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“You can't get to speak to a real person now on the

“0845 numbers cost a fortune from a mobile — | don’
tax office just to try and have a conversation and

“When you have got a child 24/7 you shouldn’t have
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end of a phone, it's always a menu system — it dri

t have a landline now. So | have to drag all the ki

sort something out”

to feel you have got to do it all on your own. The

provide details of childcare options for example”

ves me mad”

ds down to the job centre or

Health Visitor should

Key Actions

Key Activity

Key
people

Resources

Measureable Success
Criteria

Links to
CYPP, LAA
and CTIP

1.1 To develop common
methods of providing
information to parents
across CT partners

To work across CT partners to agree a method of
bringing together information portals for parents

To enhance the mediums of information provision
which parents have told us about (i.e. text
messaging) and consider when each of these is
most useful

To optimise the role of the Midwife and Health
Visitor in providing information to new parents

1.2 To improve
communication with and
information for fathers,
foster carers, guardians,
grandparents, specific
cultural groups, same-sex
parents and parents

whose children have LDD.

To create father friendly material and material
suitable to different parent ‘types’ and different
cultures

To market material in ways and places more
suitable to the target audience and based on
where parents tell us they access it

To make better use of translation services




1.3 To develop the skills
of the workforce in
communicating with
parents

To utilise common induction training to ensure
agencies advocate for one another and are
aware of the key mechanisms of information
provision to parents

To help professionals consider the language
barriers that can create distrust between parents
and services and how to overcome them

To enhance communication between early
intervention services and those who support
parents with more complex needs

1.4 To provide more
information to parents on
they key areas that they
and their children
identified they want more
of

To provide more information to parents on:
- Teenagers

Short breaks for families with children with
SEN

Leisure opportunities

Family activities

Mental health

Alcohol and drugs

Homework and study skills

1.5 To enhance
communication between
parents and services that
work with their children

Through sharing good practice, support agencies
in improving their practice of continuous
communication with parents and the diversity of
methods they can utilise to aid communication

To ensure that information on process and
procedures is presented in reader friendly,
transparent and jargon free ways




“The Job Centre Plus.....it gives good advice....but

“It can be difficult asking for help if you have po
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from you. You have to be a very brave person to ask

everything you need to do you need to Travel out of

st-natal depression because you think that they mig

Rugeley”

ht take your children away
for help that will make you a better mum”

Key Actions Key Activity Key Resources Measureable Success Links to
people Criteria ;LF’(F:”TIL;*A

2.1 To address the
‘psychological’ barriers to
service access which
parents have identified

To adopt language which promotes services for
parents in a non-stigmatising way

To promote a more formal welcome system for
new service users and build on the concept of
community parent ambassadors

To optimise multi-agency working to dispel myths
about services and strengthen trust between
parents and services

2.2 To address the
‘practical’ barriers to
service access which
parents have identified

(Links to 1.1)

To promote and enhance services that can be
accessed by all families members

To consider mechanisms of reducing costs of
activities for families with two or more children

To work with universal services to improve staff
training in supporting and understanding a wider
range of learning difficulties and disabilities

To engage in a dialogue with ‘housing, public




transport and leisure services to raise issues
parents consider barriers to service access

To widely promote services available to parents
including how to access them

To work with CLP to continue to promote
services being easily available and accessible in
local communities

To enhance the flexibility of service delivery -
when, where and how services are delivered

2.3 To ensure that access
to support reflects the
diversity of Staffordshire’s
parents and families

(Links to 5.5)

To improve access to services for dads, mature
parents, foster parents, guardians, specific
cultural groups, grandparents, same-sex parents
and working parents.

To enhance interventions for specific parents
(e.g. foster carers, grandparents, parents of
children with LDD, lone parents etc) to enable
peer support from families in similar
circumstances

To inform services about the specific needs of
different parents, and ensure that their services
can flexibly meet different parents needs (i.e.
father friendly services)

2.4 To promote user
engagement in services

(links to objective 3)

To develop staff skills in working with parents,
including how to develop relationships, listen and
communicate (links to 1.5)

Enhance in school and leisure services training
for staff in relation to understanding and
managing children with LDD

To utilise parents natural support via family and
friends through considering parent ambassadors
in each CLP community
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Key Actions

Key Activity

Key
people

Resources

Measureable Success
Criteria

Links to
CYPP, LAA
and CTIP

3.1 To further involve
parents in local decision
making and ensure that
their views and feedback
are regularly sort and
acted on

Establish a method whereby the voice of parents
is fed into Children’s Trusts

Enhance parental engagement in CLPs, schools
and services

Share local, regional and national good practice
in parental engagement

3.2 To promote a set of
principles and standards
for organisations to
implement when working
in partnership with parents

To produce a localised set of principles agreed
by agencies as key standards that underpin
effective parental engagement and a toolkit to
support effective engagement

To consider operating a local award scheme for
services applying the principles of parental
engagement

To work in conjunction with a national body to
promote local recognition and expertise

3.3 To consider methods
to improve co-ordination

Establish a participation network in line with the
children’s and young people participation network




of consultation with
parents

where information on consultation can be shared
and joint consultation planned

To devise a Children’s Trust method of annual
consultation with parents that forms part of the
Joint Strategic Needs Assessment and ensures
parents views form part of the Children’s and
Young Peoples Plan

To log local consultation activity and the results

To develop and/or optimise each agencies
method of application to undertake consultation




“The chap | have got now is fantastic. No body was
to chase this person and that person and in the end
end of it | felt a weight had been lifted because e
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everyone was saying it was someone else’s job — in
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talking to each other regarding (child) and on top
he said lets get a meeting and we thrashed it out
veryone was talking to everybody. For months | had
the end it was all sorted in a 20 minute meeting™

of everything | was having
around the table and at the
been chasing people and

Key Actions

Key Activity

Key
people

Resources

Measureable Success
Criteria

Links to
CYPP, LAA
and CTIP

4.1 To ensure that there is
a coherent and clear
continuum of support in
place which has a strong
focus on early intervention
and is based on local
need an what parents
want

To enhance communication between specialist
and universal services, indentifying families who
would most benefit from early targeted support

To ensure that when a parents needs escalate
services where trust has been established
provide gateways to other services and retain
support for access to new services and vice
versa when parents exit specialist support

To publicise the local pathway of parenting
support available across Staffordshire, making
sure staff working at each tier work coherently as
part of a continuum of provision

To enhance provision where there are gaps in
service provision, as identified by the provision
map (links to objective 5)

4.2 To ensure that
services are well

To ensure a clear continuum of support and that

integrated models (ISD and 1YS) provide clarity




organised, of good quality
and are well co-ordinated

to what parents can expect from services, and
that service providers are clear about their
relationship with one another

To improve inter agency communications through
optimising the role of district practitioner
parenting networks and creating linkage between
networks and District Children’s Trusts

To promote the use of NOS for working with
parents across all agencies

To promote NAPP standards of service
evaluation, monitoring, feedback and supervision

To provide support for supervision standards,
specifically within the emerging parent workforce

To develop the role of the parent strategy
steering group into a formal parenting board
which monitors progress on the five objectives of
the Parenting Strategy and report to the
Children’s Trust

4.3 To inform the JCU as
it develops and support a
method of joint
commissioning services
for parents

To provide data, provision and service evaluation
information to the JCU as it develops to help
inform a clear picture for commissioning parent
services

To utilise the Parenting commissioning toolkit
across CLPs

To develop a children’s trust parent data set

4.4 To promote a Think
Family approach

To work with CAF co-ordinators and promote a
team around the family approach

To disseminate examples of good ‘Think family’
practices and it's impacts

To champion a Think Family approach through
IYSS and ISD developments
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“My sister wishes she could get help for her 17 yea  r old son, he needs to get out but he has not got a job. In the end your kids are
your kids though aren’t they....... it seems even though he is only 17 services only go up to a certain age and then it is prison isn’t
it — up to 18 and then prison — good buy — that'sa  nother service isn't it — prison”

“People think that because you are a parent you sho  uld know how to deal with teenagers, but you don’t and you get too involved
emotionally”

“Kids have got to develop — and we need to know how to let them”

Key Actions Key Activity Key Resources Measureable Success Links to
people Criteria CYPP, LAA
and CTIP
5.1 To provide wider To source national websites, leaflets and
information, advice and information sources pertaining to teenagers and
support on managing helpful hint and tips for parents and disseminate
teenager behaviours access routes to such information

To work with IYSS and TYSS agree additional
information leaflets about teenagers which can
be widely published across Staffordshire

To utilise the NAPP and PEIP grants to enhance
provisions for parents of teenagers

To optimise the role of PSW, working in
secondary schools




5.2 To provide information
and guidance to parents
on how to talk to their
children about sensitive
issues and risk taking
behaviours

To use a range of mediums to promote material
and advice parents can access relating to talking
to their children about sensitive issues such as
contraception, alcohol, mental health, self-harm
etc

(Links to 1.1)

5.3 To enhance provision
for teenagers which are
safe, out of school hours
and during school
holidays

To work with IYSS and TYSS to relate parents
views about provision for their children are
incorporated into the planning of the youth core
offer

To consider ways to enhance marketing of
current services for teenagers

5.4 To enhance the
number of evidenced
based parenting
programmes/
interventions across the
continuum of provision for
all ages, parent types and
needs

To work with service managers to gain
commitment for enhancing services for parents
through the PEIP and NAPP

To utilise the PEIP and FIP grants and NAPP
offer to increase the range of local parenting
intervention across the continuum of provision

To recruit a temporary project manager to work
across all agencies, across all thresholds’ to help
link services and utilise the PEIP and NAP offer
effectively

To ensure that each district has a broad and
balanced provision of parenting programmes

5.4 to enhance the variety
of provision and broaden
where it is delivered and
methods of access and
delivery

To increase provisions which support outcomes
in positive contribution, economic well being and
staying safe
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Risks Counter Risk Measures

Barriers to services change Establish continuous dialogue with parents to reflect changing trends
Some Children’s Trust partners engage less with the action plan Establish a mechanism of progress monitoring areas into the Parenting
Lack of progress Strategy Steering Group

Disjoined approach across Children’s Trust Partners Set CT agenda items in advance

Lack of progress Establish a mechanism of progress monitoring areas into the Parenting

Strategy Steering Group



