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Key Drivers for CYPP
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There are number of linked plans, strategies and legislation aimed at improving the lives of
children and young people, these key drivers are illustrated below:

National Drivers Local Drivers

- Apprenticeships, Skills Children and Learning Act
2009

- Children Act 2004

- Education and Skills Act 2008

- Children and Young Persons Act 2008

- Department for Children Schools and Families
(DCSF) — Updated Children’s Trusts: Statutory
guidance on inter-agency cooperation to improve
well-being of children, young people and their
families (2008)

- Department for Children Schools and Families
(DCSF) —Children’s Trusts: Statutory guidance
on cooperation arrangements, including the
Children’s Trust Board and the Children and
Young People’s Plan Consultation Draft (2009)

- ‘Are We There Yet?’ Improving Governance and
Resource Management in Children’s Trusts
(2008)

- DCSF The Children’s Plan Building Brighter
Futures (2007)

- Narrowing the Gap

- Children, Skills and Learning Bill

- National Service Framework for Children, Young
People and Maternity Services

- National Service Framework for Mental Health

- Giving children a healthy start Audit Commission
Health Report, (February 2010)

- Commissioning local breastfeeding support
services(2009)

- National Fire Services Strategy for Children and
Young People

- National Institute for Clinical Effectiveness
(NICE) Guidelines

- Aiming High for Disabled Children

- Care Matters

- World Class Commissioning

- NHS Operating Framework 2010-11

- DCSF Commissioning Support Programme

- Lord Laming’'s Recommendations and the re-
write of Working Together to Safeguard Children.

- Staffordshire’s Children’s Joint Strategic

- Staffordshire Children’s Trust Annual Report

- Staffordshire Children’s Trust Outcome Report
- Staffordshire Safeguarding Board Annual

- Staffordshire Local Area Agreement 2008-11
- Previous versions of the Children and Young

- One Commissioning Support Programme

- Children’s Workforce Audit
- Ofsted Inspection of Safeguarding and Looked

- National Support Team Visits for Obesity and

- West Midlands Darzi Review
- Strategy for the Participation of Children and

- Staffordshire’s Parenting Strategy 2009
- Staffordshire’s Workforce Development

- Community and Learning Partnerships
- Child and Adolescent Mental Health Services

- Adolescent Health Strategy
- Improving the Wellbeing of People, Places and

- District Children’s Trust Boards
- Integrated Service Delivery Strategy
- Joint Commissioning Strategy and Change

- Aiming High for Disabled Children Strategy
- Children, Young People and Families

- Inclusion and Well-Being Strategy

- Continuum of Need Framework 2009-10

- Staffordshire Play Strategy

- Stoke-on-Trent and Staffordshire Fire and

- 16-19 Local Area Statement of Need
- Staffordshire Youth Justice Delivery Plan 2010
- Staffordshire Young People’s Service Delivery

- County Hidden Harm Strategy
- Staffordshire’s Alcohol and Drugs Strategy

Needs Assessment
2009
2009

Report 2009 and Business plan 2010

People’s Plan

Audit

After Children’s Services (2009)

Teenage Pregnancy (2008- 2009)

Young People

Strategy
Strategy

Strategy for Staffordshire

Communities in Staffordshire: the Staffordshire

Health and Wellbeing Strategy’

Plan

Thematic Improvement plan

Rescue Authorities Strategic Plan

Plan.

2010-15




Implications for the Children & Young People's Plan

The Children Act 2004 provides the legal underpinning for the transformation of the children’s
services as set out in the Every Child Matters: Change for Children programme. Section 10 of the
Act provides the statutory basis for Children’s Trust (the duty to co-operate).

Revised Children’s Trust guidance on the ‘duty to cooperate’ published in 2008 states that ‘relevant
partners’ currently under the ‘duty to co-operate’ are: district councils, the Police, the Probation
Board, the Youth Offending Team, the Strategic Health Authority and Primary Care Trusts (PCT’s),
Connexions partnership, and the Learning and Skills Council. The Government is intending to add
to this list of relevant partners other bodies including mainstream schools, academies, Further
Education and sixth form colleges and Job Centre Plus, to bring together key partners into the
strategic planning role of the Children’s Trust.

Guidance on the roles and responsibilities of the Lead Member of Children’s Services and Director
of Children’s Services explains how the roles are distinct and complementary and how working
together as a team, they can be most effective in driving clear improvements in outcomes for
Children and Young People.

To ensure that numerous opportunities for participation and consultation are promoted and handled
consistently, Staffordshire’s Children’s Commissioner has developed an engagement strategy
which includes plans to hold two annual consultation events to enable children and young people
to have their say and provides partner agencies with a formal mechanism for consultation.
Keeping children and young people safe — abuse, accidents, substances, infections, crime, — is one
of the most important outcomes which children and their families want. Staffordshire’s Joint
Strategic Needs Assessment, Local Area Agreement and other key local documents illustrate how
agencies will work together to ensure there is a balance between enforcement and welfare as well
as to avoid duplication and incoherence. The Staffordshire Children’s People's Trust Board will be
responsible for ensuring this happens.

PCT's ensure that NICE guidance such as those for obsessive compulsive disorder, depression,
eating disorders, Attention Deficit Hyperactivity Disorder, self-harm are adhered to.

The individual needs of children and young people will be assessed within an agreed common
assessment framework. Lead professionals will be identified as key workers when several
agencies are working with one youngster. Multi-agency teams, co-location of staff and joint
working will partly be achieved through joint planning and joint commissioning.

Information sharing is critical. Children and young people move across local authority
(District/Borough, County and out of county) and PCT boundaries. Risks can increase for some
vulnerable children and families when this occurs when they disappear from the radar.
Staffordshire has projects in place, such as ContactPoint and PISCES, to ensure all children and
young people are receiving the services they need.

Transitional services for those in need have to be planned carefully. Young people with disabilities,
care leavers, those with mental health problems, young people who misuse substances and those
who continue to offend will require special attention and provision. The Trust will ensure that
effective multi-agency strategies are in place to ensure transition runs smoothly.

Strengthening families is a priority within Staffordshire, and this is illustrated through the
developments on Community and Learning Partnerships. Not all children and young people can
live with their parents or extended family. A small number will need to be looked after by the local
authority. When this happens the care that they receive must be the best possible. Those
responsible for their care, “The Corporate Parents”, must have the same aspirations for them as
they would their own children. Looked after children must be empowered to be fully and effectively
involved in service planning and delivery.

Transforming services for disabled children across the County with a clear focus on autistic
children, children with challenging behaviour, those who are dependant on technology and have
complex health needs as well as those young people in transition to adult services.

The Children’s Trust will engage with parents as well as children and young people, in ways that
reach the family and each family member. Partners also need to understand the need to
undertake high quality consultation and consider innovative ways of identifying and speaking to
hard to reach children, young people, parents and carers. Both Staffordshire’s Commissioner for
Parents and the Children’s Commissioner have developed effective engagement strategies to help
us understand the experience of service users and take their guidance in the design of services for
them.

World Class Commissioning (WCC) will have a direct impact on the health and well-being of the




population, driving unprecedented improvements in patient outcomes and delivering better health
and wellbeing, better care for all and better value for all. This is a process which will develop
closer links with communities. It will ensure that services are designed more closely to meet the
changing needs of the local population, it will be pivotal in shifting the focus of health care from
diagnosis and treatment to prevention and well-being. WCC encourages commissioners to actively
shape local services to deliver a wider choice of more personalised, high-quality health and care.
Greater patient choice, coupled with more clinical involvement in the design of services should
drove dramatic improvements in quality and safety, while also ensuring that waiting times are
reduced and services are delivered in the most effective way possible.

The NHS Operating Framework for 2010/11 describes the national priorities for the year and
describes how system levers and enablers will ensure that the momentum from High Quality
Care for All can be maintained despite a tighter economic climate through a process which
focuses on quality, innovation, productivity and prevention.

The Children and Young People’s Plan (CYPP) brought in by the Apprenticeship, Skills, Children
and Learning Act 2009 from April 2010 will be the responsibility of the Children’s Trust Board. It
will be the agreed joint strategy of the partners in the Children’s Trust on how they will co-operate
to improve children’s well-being (the five outcomes.

Children’s Trusts statutory guidance on co-operation arrangements, including the Children’s
Trust Board and the Children and Young People’s Plan brings together statutory guidance on
Children’s Trust co-operation arrangements, and the procedures and functions of the Children’s
Trust Board (including the Board'’s role in preparing, reviewing and monitoring the CYPP). It
replaces Children’s Trusts: statutory guidance on interagency cooperation to improve well-being
of children, young people and their families (2008) and Children and Young People’s Plan
Guidance (2009). It is issued under sections 10(8), 10(10) and 12B(4) of the Children Act 2004
as amended by the ASCL Act 2009.




Appendix 4

CYPP- Sustainable Communities Strategy Key Prioriti  es for Children,
Young People and Families

A vibrant, prosperous and sustainable economy

- Improving basic skills, particularly at entry level for numeracy and literacy;
Reducing the number of young people who are Not in Employment Education or
Training (NEET);
Raising the aspirations of all our children and young people allowing every
Staffordshire child to achieve their potential;
Developing housing which is decent, affordable and sustainable and developed to
meet local and regional requirements of the different communities across the County,
as they grow and develop.

Strong, safe and cohesive communities
- Tackling the anti social behaviour and crime that matter most to our local communities;

Addressing the causes of crime, and reducing the impact of crime on the vulnerable;
Preventing domestic violence and reducing its impact on individuals and families;
Building trust and confidence within and between our communities;
Promoting participation in cultural activities and raising the aspirations of children,
young people and communities;
Creating a strong, effective and influential third sector in Staffordshire, which is fully
engaged in planning and delivering services;
Putting sustainable development principles at the core of education and lifelong
learning, with schools, colleges and universities being examples of sustainable
development among the communities they serve, delivering the skills of sustainable
living and helping to create sustainable communities.

Improved health and sense of well-being
Reducing health inequalities and promoting healthier living;
Improving the quality of and access to services for those in excluded communities in
Staffordshire;
Reducing obesity across the population;
Tackling the causes and consequences of neglect of children;
Supporting and protecting vulnerable people, particularly children, those with learning
disabilities and older people;
Empowering and supporting carers;
Reducing the harm caused by drugs and alcohol both within our communities and on
an individual’'s mental and physical well being;
Promoting and supporting healthier choices within the home, schools and workplace.

A protected, enhanced and respected environment
Creating and maintaining green spaces within our communities;
Improving access to everyday facilities for all our communities but particularly for those
without access to a car.

10



Children, young people and their families experienc
and safe from harm.

Long Term
Aims

(Strategic
Objectives)

Improve everyone’s
understanding of their
roles and responsibility in
keeping children safe and

healthy

Children & Young People’s Plan Strategic Objectives

2010

Staffordshire Children’s Trust’s Vision:

Re-focus investment in
services focused on early
intervention and
prevention

e Staffordshire as a great place in which to live,

Provide integrated
services that are
accessible, equitable and
effective

play, learn and achieve and they will be supported

Reduce inequalities in

health, wellbeing and

attainment associated
with child poverty
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to be healthy

Reduce adverse risk taking
behaviour by young people

Children and young people
are:

Children, young people and
families are:

Children and young people,
their families and carers:

Children and young people
are:

Children and young people
are:

o safe from abuse, neglect, supported to identify and find it easier to get the given the best start in life supported to make

9 violence and the address their needs as help or information they and do not live in poverty; informed decisions and

. consequences of other early as possible. need,; a healthy weight and access appropriate

2 people’s behaviour; contribute to the decisions adopt healthy lifestyles; services;

8 safe from accidents on made about service empowered to learn and involved in positive

5 Staffordshire’s roads and development and delivery; encouraged to achieve activities in their

2 in their homes. have increased their full potential; communities;

-‘g opportunities to access supported to have recognised for their

= and enjoy activities and equitable access to positive behaviours.

creative learning learning and work
experiences. opportunities, develop
their skills and experience,
and gain employment.

>_£ Staffordshire Safeguarding Joint Commissioning Integrated Service Delivery Public Health Multi-Agency Tackling Risk Taking
o= O 3 ] q g g
) o Children Board Executive Project Board Partnership Behaviour Group
= O
L C
ox 3 Andrew Brunt Charlotte Bailey Charlotte Bailey Cheryl Sherratt Sharon Moore

o
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Staffordshire’s Local Area Agreement (LAA) Indicato
& Young People

Strategic Objective 1 (SO1)

Strategic Objective 2 (SO2)

Strategic Objective 3 (SO3)

Strategic Objective 4 (SO4)

Strategic Objective 5 (SO5)

Strategic Objective

Improve everyone’s
understanding of their roles
and responsibility in
keeping children safe and
healthy

Appendix 6

rs for Children

LAA NI 68 - Percentage of
referrals to children’s social
care going on to initial
assessment.

This indicator will allow us to
measure appropriate referral
and hence whether or not
partners are understand their
role sand responsibilities in
keeping children safe.

Re-focus investment in
services focused on early
intervention and prevention

None identified

Provide integrated services
that are accessible,
equitable and effective

None Identified

Reduce inequalities in
health, wellbeing and
attainment associated with
child poverty

LAA NI 45 -Young offenders’
engagement in suitable
education, training and
employment

LAA NI 51 - Effectiveness of
Child and Adolescent Mental
Health Services (CAMHS)
LAA NI 56 - Obesity in
primary school age children in
year 6

LAA NI 80 - Achievement of
a Level 3 qualification by the
age of 19

Reduce adverse risk taking
behaviour by young people

LAA NI110 Young people’'s
participation in positive
activities

LAA NI 111 First time
entrants to the youth justice
system aged 10-17

LAA NI 112 Under 18
conception rate

LAA NI 117 16 to 18 year
olds who are not in education,
employment or training

12



Individual Partners’ Commitments to Strategic Objec

Strategic
Objective 1
(SO1)

Staffordshire

County
Council

NHS North
Staffordshire

South Staffs
PCT

SCIO

Staffordshire
Probation
Area

Jobcentre
Plus

Improve everyone’s understanding of their roles and

. Work jointly with Children’s Workforce Development Team and Staffordshire

tives 2010 Appendix 7

responsibility in keeping

children safe and healthy

Narrowing the Gap agenda will be embedded in the planning and delivery of
services, maintaining universal services as an equal priority.

Young people have the information and support to make informed decisions
about their lifestyles, taking risks and preventing adverse risk taking behaviour
(such as reducing teenage pregnhancy and substance misuse).

Support, promote and deliver training within the organisation and to primary
care staff.

Regularly review training uptake and ensure this remains high.

Identify actions required to reduce road accidents.

Continue to work within and support the Staffordshire Safeguarding Children
Board (SSCB) training programme:

- Work with provider organisations through quality assurance framework to

check training is completed.

- Financially support the SSCB.

- Support development of section 10 agreement.
Commission Designated Doctor for Unexpected Deaths (DDUD) and support
programme for monitoring Unexpected Deaths in Children in Staffordshire.
Promote take up of Artemis.

Pro-actively work with Third Sector providers to identify whether existing policies
and procedures around safeguarding are sufficiently robust.

Provide training and signposting to appropriate support if gaps are identified as
part of the above work.

Safeguarding Board in promoting.

Probation Programme of training (from SSCB catalogue) for multi-agency child
protection Membership of SSCB Board, Performance Group, Professional
Development and Training Group.

Training in Common Assessment Framework, to be replaced in 2010 by
combined training on CAF, and working with offenders’ families.

Training on Child Development.

Employed parents generally provide a healthy and safer environment for their
children — especially if they are claiming all their appropriate entitlements.
Customers with drug and alcohol problems can get support for themselves or
their children from aged 10 upwards.




Staffordshire
Fire and
Rescue
Service

Some
examples
from the
District Trust
Boards

Staffordshire
Police

1. To improve safeguarding policies and procedures for all staff and share best
practice.

2. To support the priorities identified by the Staffordshire Safer Roads Partnership.
3. To improve staff training and awareness by building relationships with identified

agencies.

Lichfield District Trust Board

1. Lichfield Locality Children’s Trust Board (LLCTB) will promote understanding of
all partners of their roles and responsibility in keeping children safe and healthy.
Our priorities will reflect the ECM agenda, the Local Area Agreement, and areas

within that of particular local need, expressed through the Children & Young

People’s Plans at County and District Level, the Joint Strategic Needs Analysis,

and other relevant data. Action planning to deliver against these priorities will
show the involvement of various partners, and the LLCTB will monitor
performance. Current priorities (09/10) are:

- Housing and homelessness

- Domestic abuse

- Accessible positive activities

- Prevention of adverse risk taking behaviour

2. The LLCTB will promote the Early Intervention agenda and particularly the use

of CAF (Common Assessment Framework).

3. The LLCTB will support and promote the work of the Staffordshire Safeguarding

Children Board, and will encourage uptake of training opportunities.

Tamworth District Trust Board

1. All organisations are committed to raising awareness around safeguarding with
all members of staff who have contact with children, young people and
vulnerable adults. Organisations are ensuring that robust safeguarding policies
and procedures are in place to protect children and young people and that
individuals within organisations are aware of their responsibilities.

2. Partners are ensuring that the use of the CAF is firmly embedded within their
organisations.

3. The Children & Young People’s Plan safeguarding statement demonstrates how

important the protection of children is to all partners.

4. The early intervention work carried out by Project Turnaround helps to identify
vulnerable children who may be ‘at risk’.

5. Parent Support Workers within each of the high schools also can identify
children and families who may need additional support.

6. The Children’s Centres work in partnership with parents offering advice and
guidance and practical support on keeping children safe and healthy.

South Staffordshire District Trust Board

1. Ensure all identified staff are fully trained in CAF.

2. Ensure all partners and delivery agents have robust Child Protection Policies
and that staff are fully trained and aware of their roles.

1. Continue to promote our recently launched ‘Promise’ to children and young
people, which will be underpinned by our young people’s strategy, which
recognises the Children’s Trust children’s and young people’s plan within
Staffordshire and Stoke-on-Trent.

2. Development of our communications approach in relation to young people and

our staff who are working to deliver services to them. This will include the

14



development of intranet and internet facilities where information, advice and
support can be found. We would welcome the opportunity to work with
partners in developing and using a common communications strategy in order
to enhance public perceptions of anti-social behaviour, crime and young people
within their areas and the county as a whole.

3. We will continue to focus significant attention on safeguarding children and
young people and seeking ways of improving in this high risk area for both the
partnership and ourselves as a single agency. In addition we will be exploring
opportunities to improve the levels of partnership support that can be provided
to children and young people who may have been affected by issues of
domestic abuse.

Some 1. Risk awareness of ECM agenda - in particularly Being Healthy, Staying Safe
examples and staff roles and responsibility.

from a 2. Achieve Silver Award for ECM by achieving key performance indicators for
school / award through Ormiston education.

college

Common 1. Promote and provide appropriate training and awareness raising for staff.
Themes 2. Ensure policies and procedures are robust, and key actions are aligned to local

need.
3. Build relationships and work with key partners.
4. Ensure CAF is embedded within organisations.

Strategic

Objective 2 Re-focus investment in services focused on early in tervention and prevention

(SO2)

Staffordshire . Re-orient services towards prevention and early intervention (reducing the
County number of children and young people who enter care as an emergency)
Council Delivery of the joint commissioning of services across the full scope of the

CYP&F directorate.

2. Improving everyone's understanding and responsibility in keeping children and
young people safe, healthy and supporting families.

3. The development of localities to deliver services where they will meet the
communities needs, developing better relationships and joint working with the
Communities Directorate and our partners.

Post 16 European Social Fund (ESF) funded Not in Education, Employment and Training
Services (NEET) prevention and NEET intervention activity (this funds Activ8 and brings
significant funds into the county/sub regional group - about £3m over 3 years)

NHS North 1. Further develop programmes to promote children’s healthy weight.

Staffordshire | 2. Develop programmes to promote breast feeding initiation and continuation.
3. Promote uptake of immunisation of new programmes.

South Staffs | 1. Support and promote the development of integrated services.

PCT 2. Commission and support development of Children’s Health Promotion

Programme.

3. Support development of ante natal care, including the promotion of
breastfeeding commencement and continuation.

4. Support implementation of Healthy School Standard and Healthy Colleges.




SCIO

Staffordshire
Probation
Area

Staffordshire
Fire and
Rescue
Service

Some
examples
from the
District Trust
Boards6

Staffordshire
Police

1. Contribution of local third sector Intelligence in supporting the Children’s Trust
identify needs and gaps in provision.

2. Supporting and developing the capacity of Third Sector providers working in
preventative services.

1. Probation Programme of training (from SSCB catalogue) for multi-agency child
protection Membership of SSCB Board, Performance Group, Professional
Development and Training Group.

2. Training in Common Assessment Framework, to be replaced in 2010 by
combined training on CAF, and working with offenders’ families.

3. Training on Child Development.

To develop the services provided by the Youth Intervention Team.

To improve the Student Fire fighter Scheme based on increasing Inclusion,
attainment and identified Local Area Agreement priorities.

3. Toimprove the Schools Education Programme at all key stages and improve
the organisational capacity to deliver it.

N =

Lichfield District Trust Board

1. The LLCTB will promote the Early Intervention agenda and particularly the use
of CAF (Common Assessment Framework).

2. The LLCTB will raise awareness of the opportunities and responsibility partners
have to identify those in need of additional support, and to know how to make
this happen.

3. The LLCTB will act as a conduit for sharing good practice, information, advice
and guidance.

Tamworth District Trust Board

1. Turnaround — Delivering educational programmes in school.

2. Children Centre’s have now been rolled out across the District.
3. Community Resolution programme.

4. Primary Inclusion Panel/ District Inclusion Panel.

South Staffordshire District Trust Board

1. Develop the role of the Childrens Services Group and produce a focussed and
directed 2010/11 action plan.

2. Support the implementation of the Parenting Strategy through the Childrens
Services Group.

1. Appropriate involvement and support for Target Youth Support and the
developing Integrated Youth Support Service in order that our front-line
resources are well aligned operationally with those of our partners and good
communication and strong and trusting relationships exist. Our intention is to
strengthen links between our Neighbourhood Policing team officers and young
people, with our officers focusing more of their time towards early intervention
and prevention. This would also include where appropriate issues such as co-
location via the Integrated Service Delivery project.

2.  We will support the development of Safer Schools Partnerships within
Staffordshire (including Stoke-on-Trent) in identifying and tackling problems,
including early signs of risk taking behaviour, at an early stage and local officers
will be increasing their contact and involvement with young people and schools
through these partnership arrangements. As a strategic issue, Staffordshire

16



Police have now taken responsibility at a national level with the Association of
Chief Police Officers (ACPO) for providing direction and clarity around the future
police involvement in the CAF process. This will be led on behalf of ACPO by
T.DCC Marcus Beale and Insp. Paul Johnson.

This Children’s Trust objective will be fed into our on-going organisational
strategic and business planning process, which includes the development of our
strategy for children and young people, our policing plan, and our organisational
review (project Columbus).

Common
Themes

' Strategic

Objective 3
(SO3)
Staffordshire
County
Council

Post 16
Services

NHS North
Staffordshire

South Staffs
PCT

SCIO

Staffordshire
Probation

Provide integrated services that are accessible, eq

Support and promote the development of integrated multi agency teams
focussed on Early Intervention and Prevention.

Promote health programmes particularly those focussed on very young children
e.g. antenatal care and promotion of breast feeding.

Awareness raising and gap analysis; embedment of CAF.

uitable and effective

The development of localities to deliver services where they will meet the
communities needs, developing better relationships and joint working with the
Communities Directorate and our partners.

Building Staffordshire’s future — moving beyond the physical schools to building
communities and developing relationships, transforming learning to meet the
needs of the 21st century — focus for 2010-2011 Tamworth.

Re-orient services towards prevention and early intervention (reducing the
number of children and young people who enter care as an emergency)
Delivery of the joint commissioning of services across the full scope of the
CYP&F directorate; Delivery of Families First Project.

Investment in building colleges for the future (Newcastle College major rebuild
opened this January); sub regional group joint commissioning and planning for
16-19

Continue to work with partners in a range of settings such as children’s centres,
schools and colleges.

Ensure delivery is focussed on the most effective interventions.

Identify opportunities and benefits of further integration.

Analysis of JSNA and support Children’s Trust in completing Equity Audits to
enable services to be targeted most appropriately.
Commission based on effective evidence base, e.g. NICE guidance.

Work with Family Information Service and youfind.me.uk data-base to ensure
Third Sector provision is fully captured.

Support sharing of information and consultations through Staffordshire Third
Sector Network’s county & district forums and through its weekly e-bulletin.
To support development of user led groups to broaden range of activities
available to children & Young People.

Probation Programme of training (from SSCB catalogue) for multi-agency child
protection Membership of SSCB Board, Performance Group, Professional

T




Area

Jobcentre
Plus

Staffordshire
Fire and
Rescue
Service

Some
examples
from the
District Trust
Boards

Staffordshire
Police

Development and Training Group.

2. Training in Common Assessment Framework, to be replaced in 2010 by
combined training on CAF, and working with offenders’ families.

3. Training on Child Development.

1. Jobcentre Plus provides information about its services, and support for parents
moving into work, through its links with Children’s Centres and other outreach
locations within the community.

2. Jobcentre Plus works closely with Jobs Enterprise & Training to provide
services for parents wanting to move into work. Jobcentre Plus tailors
appropriate support to any parent moving into work to overcome any barriers
that may exist — regardless of whether the barrier is around their personal
circumstances, skills, health or abilities.

1. To identify and develop key partnerships, informally and formally that increase
accessibility to services by children, young people their families and carers that
support identified needs.

2. To engage with users of services in helping to make decisions about what is
provided for them.

3. To respond to the changing needs of communities as quickly and as flexibly as
possible.

Lichfield District Trust Board

1. The LLCTB will work closely with the Integrated Youth Support Service in
developing the local Youth Offer.

2. The LLCTB will continue to support the development of the Shadow Children’s
Trust Board as a means by which young people can increase their strategic
influence.

3. The LLCTB will work with Parenting Experts/Parenting Forums to increase the
strategic influence of parents and carers.

Tamworth District Trust Board

1. Turnaround

2. Children’s Centres

3. The move to a new Integrated Support Service for children
4. Locality Working Teams

South Staffordshire District Trust Board

1. Work with the Youth and Education Sub group of the South Staffs Rural
Transport Partnership to develop effective transport networks for after school
and out of school activities.

2. Support the development of the C & YP Shadow Board.

1. Appropriate involvement and support for Target Youth Support and the
developing Integrated Youth Support Service in order that our front-line
resources are well aligned operationally with those of our partners and good
communication and strong and trusting relationships exist. Our intention is to
strengthen links between our Neighbourhood Policing team officers and young
people, with our officers focusing more of their time towards early intervention
and prevention. This would also include where appropriate issues such as co-
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location via the Integrated Service Delivery project or other more local
mechanisms (e.g. Safer Schools Partnerships etc.).

We will continue to develop our consultation and engagement methods and
approaches with children and young people in line with our ‘Promise’ and build
upon existing arrangements including our ‘100 club’ and the strong links
established with partners (children’s commissioner, parents commissioner,
champion for children in Stoke-on-Trent etc.) We will be exploring with our
Police Authority opportunities for developing a shadow Police Authority Board
and continuing to play a strong role in this area in relation to 11 million take-over
day.

Working with colleagues through partnership contacts to deliver services to
young people in more accessible and convenient ways, e.g. surgeries through
libraries, development of technological approaches / social networking
approaches, texting, use of u-tube and streaming video services, viral marketing
approaches etc. This will all be strengthened because young people will be
working with us to shape the delivery of services that they feel are a priority for
them.

Common
Themes

Strategic

Objective 4

(SO4)
Staffordshire
County
Council

Post 16
Services

NHS North
Staffordshire

South Staffs
PCT

SCIO

Targeted local services, Multi Agency Teams according to need and effective
commissioning.

Sharing of information, appropriate staff training and embedding of CAF.
Identify and develop key partnerships to work towards improving accessibility of
services.

Reduce inequalities in health, wellbeing and attain ~ ment

wnN P

Reduce obesity, through promoting healthy lifestyles for children and young
people.

Children and young people with specific needs are supported in times of
change, including Improve performance and transitional arrangements for post
16 education and training, in particular at educational attainment at level 3.
Children and young people have the opportunity to enjoy, achieve and learn,
raising aspirations and attainment through all key stages of education.

Analysis of the delivery of health and wellbeing services undertaken by
Community & Learning Partnerships across the County is being carried out.
This information will be used to inform the business planning process for C&LPs
for 2010-2011.

Supported activity on achieving Level 3 at 19; Teenage pregnancy strategies
and Young Offenders Institution education and training contracts

Improve smoking cessation rates in pregnancy.
Promote breastfeeding in more disadvantaged groups.
Commission high quality maternity services under Fit For the Future.

Analysis of JSNA and support Children’s Trust in completing Equity Audits to
enable services to be targeted most appropriately.

Commission and support development of Children’s Health Promotion
Programme.

Support implementation of Healthy School Standard and Healthy Colleges.

Capacity building of Organisations to fill gaps.
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Staffordshire
Probation
Area

Jobcentre
Plus

Staffordshire
Fire and
Rescue
Service

Some
examples
from the
District Trust
Boards

1.

Lichfield District Trust Board

Please see aims of Child development course we ran last year:

- To learn how a child progresses from birth in all areas of development
considering adults' expectations of children, and how health or
environmental factors affect this development.

- To increase understanding about the potential impact on children in families
where adults are in contact with the criminal justice system.

- To increase understanding about what developmental issues contribute to
later life chances.

Higher income [paid employment] into households, especially if the parent is a
lone parent, has been shown as a key contributor to reducing child poverty.

By providing young people opportunities to train, or work, they are more likely to
have a better quality of life overall and can be champions for their peers — the
Future Jobs Fund is a vehicle for us to provide these opportunities.

Prisoner advisers work with offenders before they are released giving them a
better opportunity of securing employment.

Young carers [18 plus] can be supported into employment and funding provide
to cover the care costs.

To increase awareness of and accessibility to services provided via effective
communications methods.

To encourage children and young people to proactively seek support through
responsible citizenship and personal responsibility.

To promote the needs of vulnerable children and young people at all times
through locality working.

1.

Lichfield Locality Children’s Trust Board (LLCTB) will promote understanding of
all partners of their roles and responsibility in reducing inequalities in health,
wellbeing and attainment. Our priorities will reflect the ECM agenda, the Local
Area Agreement, and areas within that of particular local need, expressed
through the Children & Young People’s Plans at County and District Level, the
Joint Strategic Needs Analysis, and other relevant data. Action planning to
deliver against these priorities will show the involvement of various partners,
and the LLCTB will monitor performance. Current LLCTB priorities (09/10) are:
- Housing and homelessness
- Domestic abuse
- Accessible positive activities
- Prevention of adverse risk taking behaviour
The LLCTB will maintain close links with the Lichfield District In To Work Group
(the Worklessness Action group for Lichfield District) for:
- Strategic support and monitoring progress of the Lichfield District childcare
training initiative, and other work of direct benefit to families/parents.
- Strategic support for increasing levels of employment and training/skills,
for improved aspiration and attainment, and increased household income.
- Strategic support for work with those Not in Employment, Education or
Training.
The LLCTB will maintain close links with other partnerships within the Lichfield
District LSP, to ensure cross-cutting issues in health, wellbeing and attainment

are addressed effectively, efficiently and holistically. )



Staffordshire
Police

Tamworth District Trust Board

1.
2.
3.
4.

South Staffordshire District Trust Board

Play & Positive Activity Group

Implementation of the 14-19 plan

Implementation of the Children and Young People’s Plan
Children’s Centre Core Offer

1.
2.

Promote the Healthy Weight management programme in schools.
Provide an integrated programme of out of school activities linked to physical
activity.

We will work in partnership at a range of levels and ways in order to provide
support and target resources and partnership effort where it is most needed. In
relation to attainment, this is likely to be delivered at a local level primarily
through our involvement in Safer Schools Partnerships, though our officers are
also involved in a myriad of community based initiatives both in their working
hours and in their own time...e.g. The right stuff boxing club, Kickz project

We will work to tackle alcohol abuse amongst young people. This will include
us taking enforcement action, early intervention, seizing alcohol, removing
young people to places of safety, educating young people and parents (link with
parenting strategy) and actively promoting positive behaviour. There is a
significant relationship between alcohol abuse and anti-social behaviour and
risk-taking by young people. Partnerships are being encouraged to take a more
direct stance against ASB issues and use legislative sanctions as an early tool
to reduce problems, rather than as an instrument of last resort, which may
currently be viewed as being the stance in some areas. Staffordshire Police will
be supporting this approach. We will also be working strongly in partnership
with the JCG substance misuse team, Stronger and Safer Communities
Partnership, Community Safety Partnerships, the LAA NI 39 Working Group,
The Young People’s Risk Taking Behaviour Group and via the County LAA
Partnership.

Staffordshire Police will support partnerships at a variety of levels in adopting
more targeted approaches to tackling inequality where it exists in order to close
the gap between those communities who are most disadvantaged and those
who are not. We will support the identification of need through sharing our data
and information as freely as we are able in order to achieve the outcomes of the
Children’s Trust. We will actively support a similar level of data sharing from
other partners in order to help us effectively target need.

Common
Themes

w N

Promote healthy lifestyles citizenship and personal responsibility through
targeted support, training and awareness raising, practitioners, parents, carers
and key childhood development stags.

Ensure training, employment benefit take up is promoted and encouraged.
Easily accessible information advice and guidance to those Not in Education,
Employment or Training to help them get into Education, Employment and
Training.
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Strategic
Objective 5
(SO5)
Staffordshire
County
Council

NHS North
Staffordshire
South Staffs
PCT

SCIO

Staffordshire
Probation
Area

Jobcentre
Plus

Staffordshire
Fire and
Rescue
Service

Some
examples
from the
District Trust
Boards

Reduce adverse risk taking behaviour by young peopl

arwbNPE

=

Lichfield District Trust Board

Young people have the information and support to make informed decisions
about their lifestyles, taking risks and preventing adverse risk taking behaviour
(reducing teenage pregnancy and substance misuse for example).

Reduce the number of young people Not in Education, Employment or Training
(NEET), in particular those who are from minority ethnic groups.

Children and young people have the opportunity to access and enjoy cultural,
sporting and play activities.

Promote sexual health services for young people.

Further reduce alcohol related hospital admissions.

Develop further relationship and sexual health services for young people.
Develop mental health services in partnership.

Develop substance misuse services in partnership.

Promotion of the V-Programme the Third Sector Youth volunteering programme
which gives young people positive experiences by giving opportunities to
participate in youth volunteering.

Support of local parish plans and activities.

Staffordshire Safeguarding Children Board (SSCB) run courses relating to this
that our staff can access (most relevant to Community Payback as they may
have staff supervising under 18s). Because of our focus, it's not that usual for
staff to take up these opportunities.

Parents in work can be good role models.

Customers with drug and alcohol problems can get support for themselves or
their children from aged 10 upwards.

NEETSs — Jobcentre Plus works closely with Connexions to identify and direct
young people towards employment or training — having a better start can reduce
adverse risk taking.

To prevent children and young people being harmed or killed in accidental fires
or causing fires through ignorance or carelessness.

To prevent children and young people becoming involved in fire crime and
associated anti social behaviour.

To focus resources on the themes of education, prevention, investigation and
detection.

1.

The LLCTB has led the county on the introduction and implementation of a
multi-agency Prevention of Adverse Risk taking Behaviour (PARB) Group,
working in partnership with the Lichfield District Safer Community Partnership
(LDSCP). We will continue this highly effective approach. Performance will be
reported both to the LLCTB and to the LDSCP.

Through the PARB, the LLCTB will continue to give strategic support to
outreach sexual health activity with young people out on the streets of Lichfield
District.

The LLCTB will work closely with the Integrated Youth Support Service in
developing the local Youth Offer.




Some
examples
from a
school /
college

Staffordshire
Police

Tamworth District Trust Board

South Staffordshire District Trust Board

Turnaround — Educational programmes delivered in schools.

Shadow Children Trust Board Events — Information, advice and guidance is
easily accessible for young people attending these events.

Anti-social Behaviour Action group.

Prevention of Adverse Risking Behaviour group.

The use of CAF to identify early those children requiring additional support.

1.
2.

Influence the implementation of IYSS from a District perspective.
Ensure local services and activities are effectively publicised.

Increase the opportunities for students to be positively involved with their
communities e.g. development of sports leaders ‘smoove’ monitors.

Increase awareness of the risks relate to use of the internet and ‘social’ space
programme like Facebook.

Develop an understanding of the issues related to cyber bullying.

Appropriate involvement and support for Target Youth Support and the
developing Integrated Youth Support Service in order that our front-line
resources are well aligned operationally with those of our partners and good
communication and strong and trusting relationships exist. Our intention is to
strengthen links between our Neighbourhood Policing team officers and young
people, with our officers focusing more of their time towards early intervention
and prevention. This would also include where appropriate issues such as co-
location via the Integrated Service Delivery project or other more local
mechanisms (e.g. Safer Schools Partnerships etc.). We will support the
partnership ‘risk-taking behaviour group in developing and implementing
appropriate strategies and actions to tackle areas of identified need.

We will continue to support a partnership approach to tackling young people at
risk of offending linked to Community Resolution as well as targeting those
families who are disproportionately creating the greatest levels of concern or
damage to their communities through the intensive family support project. We
will play an active role in highlighting and referring young people towards
support and will actively seek to secure partnership funding to support the
existing young people and alcohol ‘at risk’ referral project beyond this current
financial year if possible.

We will tackle alcohol abuse and seek to restrict access to alcohol by young
people through a variety of means, including reducing the levels of parental
supply, which is currently the greatest problem. We will support active
marketing and communication approaches that educate both young people and
adults and build community confidence, but we will also tackle Anti-Social
Behaviour and low-level crime issues through enforcement action.

Common
Themes

N

Promote and encourage take up of volunteering and activity opportunities.
Raise awareness of the effects of Adverse Risk taking Behaviour to children
and young people, their parents and carers.

Develop further supportive and ‘preventative’ services in partnership and ensure
good communication ensures easy access.
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[ A dix 8
Delivery Plans ppendix
Available at www.staffordshirechildrenstrust.org.uk/cypp

i A dix 9
Examples of Supporting Work ppendix

Strategic Objective 1
SSCB Business Plan - http://www.staffsscb.org.uk/NR/rdonlyres/909A3BBB-54E1-420A-B578-
3BA38A13E758/101313/MicrosoftWordSSCBBUSINESSPLAN20092010.pdf
Artemis - The Common Induction Programme
Artemis is an e-learning induction programme for all those working within the one children’s
workforce. It meets the common induction standards developed by the Children’s Workforce
Development Council (CWDC). Staffordshire have been a pilot for Artemis in 2009.
The aims are to assist the children’s workforce to:
- Have a better understanding of roles and responsibilities
The sharing of information across sectors and disciplines
Closing gaps in the safeguarding net.
Substantial savings in training time and costs
Helping to deliver the government’s agenda as set out in “Building Brighter Futures:
Next Steps in the Children’s Workforce”
Children’s Workforce Induction Programme (CWIP’s) direct mapping to CWDC
induction standards, Common Core of Skills and knowledge, and Sector Skills
Agencies standards, thus ensuring a coherent foundation of learning
Common Assessment Framework (CAF)
ContactPoint
Safer Roads Partnership
Families First County Council Project
Staffordshire Police ‘Promise to Children and Young People’ and communications approach
Youth Justice Plan
Play Strategy
Family Information Service
Quality Improvement Programme in Early Years Settings

Strategic Objective 2

Safer Schools Partnerships:

The development of Safer Schools Partnerships within Staffordshire (including Stoke-on-
Trent) in identifying and tackling problems, including early signs of risk taking behaviour, at an
early stage and local Police Officers will be increasing their contact and involvement with
young people and schools through these partnership arrangements.

Staffordshire Police have now taken responsibility at a national level with the Association of
Chief Police Officers (ACPO) for providing direction and clarity around the future police
involvement in the CAF process. The Police will strengthen links between their
Neighbourhood Policing team officers and young people, with officers focusing more of their
time towards early intervention and prevention. This would also include where appropriate
issues such as co-location via the Integrated Service Delivery project.

Staffordshire Young People's Service (SYPS) Plan

Early Support Programme which supports the families of young children with disabilities is
being rolled out across the County through Children’s Centres

24



Strategic Objective 3

Integrated Service Delivery (Integrated Front-line Delivery)

The Community and Learning Partnerships are tailored to meet the specific needs of their
local community and will fundamentally change the way that services are delivered.
Children’s Centres work across a range services and organisation and are well positioned to
share practice and use adaptive models of delivery.

Integrated Youth Support Service:
http://www.staffordshirechildrenstrust.org.uk/isg/workstreams/IYSS/

Partner will need to give appropriate involvement and support for Target Youth Support and
the developing Staffordshire Young People's Service in order that front-line resources are well
aligned operationally with those of our partners and good communication and strong and
trusting relationships exist.

Building Schools for the Future (BSF):

This project despite its name is more than just renovating or building new schools in
Staffordshire, it will help raise attainment and the aspirations of children and young people,
creating learning environments that will engage and inspire young people, and the wider
community.

Staffordshire was selected for early entry into the BSF programme for a £100 million project in
Tamworth and a £30 million project in Rugeley in 2009.

If all goes to plan, then Staffordshire’'s BSF programme will proceed through various stages of
development with construction work commencing in 2011 and completing around 2021.

Staffordshire’s Building Schools for the Future project has reached another key stage in the
process with the submitting of our Outline Business Case (OBC) to the government at the
beginning of March. The Outline Business Case is a key document in the delivery of the
Building Schools for the Future project. The county council is required to submit it to
Partnership for Schools, the government agency responsible for delivering BSF, to
demonstrate that our project plan is robust and deliverable. The OBC sets out the detail of
what is achievable, affordable and value for money, but above all else it shows how we are
going to deliver our vision, to transform education. For more information visit
www.staffordshire.gov.uk/bs

Aiming High: http://www.staffordshirechildrenstrust.org.uk/isg/workstreams/aiminghigh/

Family Information Service

This is a statutory service that has the responsibility of providing families with children aged up
to 19 years with reliable and comprehensive information about childcare and other services
that can support them with the parenting role. The service is provided through a telephone
help line, web pages and increasingly through children’s centre and school staff who receive
training and on going support from the Family Information Service.

Strategic Objective 4
Addressing inequalities is integral to the Implementation of the following strategies:
- Teenage Pregnancy Strategy
Childhood obesity framework
Maternity services (including initiatives to improve uptake and maintain breastfeeding
rates)
Healthy School Standard Inclusion and wellbeing strategy

Family Information Service o5



Parenting Strategy
Children’s Centre services

Achievement for All (Narrowing the Gap) (local authority):

‘Achievement for All' is a local authority lead project concerned with improving outcomes for
vulnerable children and those who are most at risk, whilst raising aspirations and improving
outcomes for all. The outcomes in question are those identified in Every Child Matters: being
healthy; staying safe; enjoying and achieving; making a positive contribution; and achieving
economic wellbeing. Whilst there is a major focus on educational attainment (enjoying and
achieving), improving attainment depends a great deal on the other four and, in turn,
contributes greatly to them.

This project will be monitored and reviewed by the Children’s Trust twice a year to ensure all
partners are contributing to the agenda and to ensure outcome for these children and young
people are improving. It is important to note that the ‘narrowing of the gap’ should not be at the
detriment of universal services and outcomes for all.

Financial Inclusion Strateqy:

Reducing and mitigating the effects of child poverty will be a significant part of the
Staffordshire Financial Inclusion Strategy, as we recognize the importance of ensuring a
multi-generational approach to tackling families living in poverty.

The Staffordshire Financial Inclusion Strategy is being produced in partnership with various
organisations with an agreed aim to reduce financial exclusion by developing new, and
strengthening existing, methods to improve access to financial help, support and services for
those struggling to know where they can go for the assistance they need. An awareness of
the wider need to address social exclusion for many of the communities who we aim to help
will also be part of the Financial Inclusion Strategy, and its subsequent action plans (By March
2010). The following partners have contributed to the strategy’s content: Financial Services
Authority, Citizens’ Advice Bureau, District and Borough Councils, Staffordshire Credit Union,
lllegal Money Lending Team and the Community and Learning Partnerships.

Aiming High for Disabled Children & Transition Strategy:

Transition between services for children with disabilities or chronic illnesses has been
recognised as a priority in Staffordshire. A multi-agency transition strategy and action plan is
being developed as part of the delivery of Aiming High for Disabled Children programme of
work. This will directly link into the CAMHS Strategy, DAAT Strategy, Palliative Care Strategy
(under development) and the Children and Young People’s Plan.

Staffordshire Play Strategy:

Play is what children and young people do when they follow their own ideas and interests, in
their own way and for their own reasons (Play England & National Children’s Bureau 2008).
Article 31 of the UN Convention on the Rights of the Child gives all children and young people
the right to relax, play and join in a wide range of activities. In order to ensure that all children
and young people in Staffordshire are afforded this right, a Play Policy has been developed
which lays out an agreed set of principles and commitments in relation to play. These will help
to increase the opportunities for children and young people to participate in playful activity and
embed play as a universal service which will demonstrate a significant number of the
Children’s Trusts priorities including children and young people having increased opportunities
to access and enjoy activities and creative learning experiences, being able to contribute to
the decisions made about service development and delivery, being involved in positive
activities in their communities and being recognised for their positive behaviours. In 2010-11
The Staffordshire Children’s Trust Board will be asked to endorse the Staffordshire Play Policy
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and require its members to have regard for the shared principles and commitments when
making strategic decisions affecting children, young people and their communities.

Strategic Objective 5

The Community Reassurance Partnership:

Staffordshire Police and the County Council have invested in the recruitment of 39 Police
Community Support Officers and 16 detached youth workers to work in community
reassurance teams in local areas to focus on working with young people, particularly hard the
reach groups, to tackle issues such as anti-social behaviour.

Staffordshire Youth Justice Delivery Plan
The delivery plan details the strategy to prevent young people coming into the youth justice
system and to stop young people re-offending.

Integrated Youth Support Service and Targeted Youth Support

The Staffordshire Teenage Pregnancy Partnership composes of statutory and non-statutory
agencies in Staffordshire who have a role to prevent teenage conceptions and support young
parents. It strives to empower all young people to have the skills, confidence and motivation
to look after their sexual health and delay parenthood until they are in a better position,
emotionally, educationally and economically, to face its challenges

District Inclusion Partnerships

Staffordshire have been part of a Department for Children, Schools and Families pathfinder
project since 2006 and have created 8 fully functioning behaviour and attendance partnerships
to meet the national requirements and reflect a need to look at issues from a more local level,
these are called District Inclusion Partnerships, in Staffordshire.
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Performance Table (baselines & 2010/11 targets for  indicators)
Appendix 10
CT Strategic Lead Sustainable ECM Measures/Milestones Indicators Baseline Target 2010-11
Objectives Partnership / Communities | Outcomes
Officer Strategy
Priorities
1. Improving SSCB - Strong, Safe Stay Safe New inter-agency procedures for LAA NI 68 -Referrals from Social Baseline LAA Target
everyone Andrew Brunt | &Cohesive safeguarding children and Care going on to initial assessment | 2008/09 outturn
understanding Communities promoting their welfare by TBC (Quality of Service Indicator) 76.5% 82.0%
of keeping
children safe Outturn for 09/10
and healthy will be available in
July 10

2.Re-focus CT Joint Be Healthy Establish baselines and targets for | N/A N/A N/A
Investmentin | Commissionin next three years to re-focus
services g Executive Stay Safe investment by February 2011
focused on -Charlotte
early Bailey Section 10 Agreement drafted by
intervention September 2010
and
prevention Joint Commissioning and individual

agencies priorities identified for

shift to early intervention and

prevention work by December 2010
3.Provide CT Integrated | Improving Make a Evaluation of multi-agency teams N/A N/A N/A
integrated Service Health & A Positive and integrated processes including
services that Delivery Sense Of Contribution children, young people and parents
are Board Well-Being and carers perceptions by TBC
accessible, - Charlotte Enjoy and
equitable and | Bailey Achieve The Childcare sufficiency exercise
effective by March 2011 — it will provide

comprehensive information about
parents views about the availability
of childcare for children aged up to
14 years and data to establish how
well informed parents are about
their options.

CAF monitoring of outcomes a % of
all CAFs initiated and completed
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CT Strategic Lead Sustainable ECM Measures/Milestones Indicators Baseline Target 2010-11
Objectives Partnership / Communities | Outcomes
Officer Strategy
Priorities
Questionnaires of satisfaction with
services and/or interventions.
4. Reduce Public Health | A Vibrant Be Healthy Development of a multi-agency NI 116 (PSA6) No targets have This indicator is
inequalities in | Multi Agency Prosperous & partnership to develop the Child (Quality of Life Indicator) yet been set for NI | monitored by
health, Partnership — | Sustainable Enjoy and Poverty Strategy by September 116 the strategy Adult SCH
wellbeing and | Cheryl Economy Achieve 2010 for this is still
attainment Sherratt being developed
associated Improving Achieve A complete multi-agency Child LAA NI 45 2009/10 outturn LAA Target
with child Health & A Economic Poverty Strategy spanning across Young offenders engaged in
poverty Sense Of well-being adult and children’s services linked | suitable education employment or 76.0% 90.0%
Well-Being to reducing health, well-being and training
attainment inequalities by March (Quality of Service Indicator)
2011 LAA NI 51 2009/10 outturn LAA Target
Effectiveness of CAMHS
(Quality of Service Indicator) 12 County score of
16
LAA NI 56 (Vital sign- VS 1309) 2008/09 LAA Target
Obesity among primary school provisional data
children in year 6 % obsess 17.8%
(Quality of Life Indicator) Obese 18.6%
Coverage 93.8% % coverage
89.3%
LAA NI 80 2009/10 outturn LAA Target
Achievement of level 3 at age 19
(Quality of Life Indicator) 47.7% 51.0%
NI 148 2008/09 outturn 70%
Care leaves in education
employment and training 60.7%
(Quality of Service Indicator)
5. Reduce Young Strong, Safe Stay Safe To Increased access to and uptake | LAA NI 39 1309 per 100000 LAA Target
Adverse Risk | People’s & Cohesive of services provided to reduce Rate of hospital admissions per pop
taking Tackling Risk | Communities Make a adverse risk taking behaviour 100000 fir alcohol related harm 1762 per 100000
Behaviour By | Taking Positive (Quality of Life Indicator) pop
Young People | Behaviour A Protected, Contribution
Partnership — | Enhanced & This indicator is
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(Quality of Life Indicator)

Tell us survey

CT Strategic Lead Sustainable ECM Measures/Milestones Indicators Baseline Target 2010-11
Objectives Partnership / Communities | Outcomes
Officer Strategy
Priorities
Sharon Moore | Respected monitored and
Environment owned by CXO'’s
Safe and Stronger
Communities who
will manage the
reporting of this
indicator
LAA NI110 2009/10 outturn LAA Target
Young peoples participation in
positive activities 64.8% 80.9%

LAA NI 111

First time entrants to the Youth
Justice System age 10 — 17 per
100000 pop

(Quiality of Life Indicator)

2009/10 Outturn
417.1

LAA target is 812

Revised target
based on current
performance is
479

LAA NI 112

Under 18 conception rate per 1000
17 year olds

(Quality of Life Indicator)

2008/09
provisional data
from DOH

40.1 per 1000

LAA target is 21.6
per 1000

This has been
revised locally
based on actual
performance to
33.9 per 1000

NI 115 (PSA 14)

Reduce the proportion of young
people frequently using illicit drugs,
alcohol or volatile substances
(Quality of Life Indicator)

2009/10 outturn
13.1%

Tell us survey

13.1%

LAA NI 117

16 — 18 year olds not in education,
employment or training

(Quiality of Life Indicator)

2009/10 outturn

8.9%

LAA Target

8.9%
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How we consulted and developed the Plan

Appendix 11

Under development:

Who we consulted with for our CYPP 2010:
- Mainstream Schools
Special Schools
Short Stay Schools
Local Independent Schools
Independent Special Schools
Further Education
Sixth Form
- Aelfgar Sixth Form Centre
- Chetwynd Centre
- Moorlands Sixth Form Centre
Diocesan Education Boards
Vocational Centre
Outdoor Education Centre
- Chasewater
- Laches Wood
- Shugborough
- Standon Bowers
Work Based Learning Providers
Early Years Group
Staffordshire Safeguarding Children Board
Staffordshire Children’s Trust Board
- Staffordshire County Council
- Connexions Staffordshire
District / Borough Councils
National Health Service (NHS)
Primary Care Trusts (PCT)
Voluntary Sector
- Staffordshire Police
- Children & Young People
Parents and Carers
Learning Skills Council
Staffordshire Children’s Trust Executive
Head Teacher's Forum
Primary School Head Teachers Forum
Secondary School Head Teachers Forum
Special School Head Teachers Forum
- Staffordshire Fire and Rescue Service
- Staffordshire Probation Service
- NHS West Midlands
- Association of Staffordshire Principals
- Government Office West Midlands
3" Sector Network
Youth Custodial Establishments
- Werrington Youth Offending Service
- Brinsford Youth Offending Service
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Children and Young People’s Participation Network:

- South Staffs Young Cares Association
- School Nurse

- West Midlands Consortium Services for Travelling Children, Schools

and Families
- Staffordshire Youth Service

- Health and Consumer Service, Social Care and Health

- Stafford Muslim Community Centre

- Education Improvement Division (ISD) (CYP&F)

Libraries and Information Service
Parent Partnership Service
Staffordshire Arts & Museums Service
- Tamworth Sure Start

- Youth Offending Service

- Jigsaw Group

- Personal Development and Wellbeing Officer (CYP&F) (SCC)

- Treetops Hospice, Donna Louise Trust

- Staffordshire Council for Voluntary Youth Services

- Girl Guiding Staffordshire
- Voice YP

- National Alliance Childhood Cancer Patient Organisation

- Staffs Acute Trust
- YP Drug and Alcohol project

References (State of Staffordshire Report)

http://www.staffordshirepartnership.org.uk/observat

ory/publications/

Appendix 12
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Glossary & Jargon Buster

Appendix 13

Glossary CYPP 2010

Staffordshire’s Joint Strategic Needs Assessment fo r Children and Young People
(JSNA)

This assessment provides Staffordshire Children’s Trust Board with a detailed picture of
the needs of children and young people in the area. The assessment is a result of
collaborative working and incorporates the JSNA National Core Data Set and additional
data and information requested by Staffordshire Children’s Trust partners.

Staffordshire Children’s Trust Annual Report 2009

A review of the previous Children and Young People’s Plan (CYPP) took place in 2008-09.
The overall aim of the review was to assess progress against milestones, consider the
latest data on outcomes and whether circumstances or needs have changed, how
emerging needs would need to be addressed and maintain the momentum for change.

Following a review, an Annual Report and an Outcome Report were produced. The
Outcome Report provides detailed information about progress and challenges against all
of the CYPP indicators. The Annual Report however highlights and summarises the
overall impact and progress of the Children’s Trusts in delivering the CYPP to date, as well
as suggesting the priority areas for development and improvement for the future. The
Annual Report appendices also include case studies which detail the impact of the work
carried out.

Staffordshire Children and Young People’s Participa  tion Strategy sets out the
underlying principles to ensure the active engagement of children and young people and in
an effort to bring consensus to this situation provides a framework with some basic
underlying and unifying values. This should ensure that opportunities for involving children
and young people are maximised and handled consistently. It provides the principles by
which practitioners and commissioners can actively seeking out the opinions of hard to
reach groups in age appropriate ways.

Joint Commissioning

Definition of Joint Commissioning is the set of linked activities by two or more agencies to
assess the needs of young people in Staffordshire, specify the services required to meet
those needs within a strategic framework, secure those services, and monitor and evaluate
the outcomes”.

Section 10

Definition of a Section 10 (of the Children’s Act 2004) Agreement — gives the power to
create a pooled fund between Local Authority and ‘relevant partners’ (i.e. any key statutory
partner(s) of the Children's trust) to share resources to support work done on behalf of the
partnership.

Section 75

Definition of a Section 75 (NHS Act 2006) Agreement — are arrangements between the

Local Authority and NHS (only) to pool budgets, share resources and delegate
functions/responsibilities to one another, and are usually used to create pooled funds for

the commissioning of specific services. 33



Jargon Buster

Every attempt has been made to make this plan as jargon free as possible, but should you
need to clarify the meaning of an acronym, you will find a list below of those that are most
frequently used when referring to Children’s Services.

3SN 3" Sector Network (Voluntary and Community Sector)

ACPO Association of Chief Police Officers

APA Annual Performance Assessment

ASB Anti Social Behavior

ASCL Apprenticeship, Skills, Children and Learning

BSF Buildings Schools for the Future

BME Black and Minority Ethnic

C&YP Children and Young People

CAA Comprehensive Area Assessment

CAF Common Assessment Framework

CAFCASS Child and Family Court Advisory Support Service

CAMHS Child and Adolescent Mental Health Services

C&LP Community & Learning Partnerships

CPA Corporate Performance Assessment

CPP Child Protection Plan

CSP Commissioning Support Programme

CTB Children’s Trust Board

CT Children’s Trust

CTIS Children’s Trust Information Service

CYP&F Children, Young People and Families (Directorate)

CYPP Children & Young People’s Plan

CwD Children with Disabilities

CwDC Children’s Workforce Development Council

Cwi Child Well-being Index

DCSF Department for Children Schools and Families

DCTB’s District County Trust Boards

DDUD Designated Doctor for Unexpected Deaths

DoH Department of Health

ECM Every Child Matters

EET Education Employment and Training

EOTA Educated Other Than not At school

ElAs Early Implementation Areas (Children’s Trust)

FIS Family Information Service

FSM Free School Meals

GCSE General Certificate of Secondary Education

IAG Information, Advice and Guidance

ICT Information, Communication and Technology

IDeA Improvement and Development Agency

ILP Independent Learning Plan

IMD Index of Multiple Deprivation

ISA Information Sharing and Assessment

ISD Integrated Service Delivery

ISG Integrated Strategy Group

IS Information Sharing Index

IYSS Integrated Youth Support Services — now called Staffordshire Young People’s
Service (SYPS)

JAC Joint Assessment Coordinators
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Jcu
JSNA
LAA
LIS
LPSA
LSC
LSCB
LSP
MYP
NI
NHS
OFSTED
ONS
PCT
PEP
PSA
RPA
QAR
NEET
NSF
NTG
NVQ
SEAL
SEN
scc
sclo
SCVYS
SID
SMCT
SSCB
SSSP
SOVA
SYPS

TAC
TaMHS
TYS
UNCRC
VCD
VCS
YAK
YOls
YOS

Joint Commissioning Unit

Joint Strategic Needs Assessment

Local Area Agreement

Library and Information Services Division

Local Public Service Agreement

Learning Skills Council

Local Safeguarding Children Board (formally ACPC)
Local Strategic Partnership

Members of the Youth Parliament

National Indicator

National Health Service

Office for Standards in Education, Children’s Services and Skills
Office for National Statistics

Primary Care Trust

Personal Education Plan (for Children in Care)
Public Service Agreement

Raising Participation Age

Quiality Assurance and Resources Division

Not in Education, Employment or Training

National Service Framework

Narrowing The Gap

National Vocational Qualification

Social and Emotional Aspects of Learning

Special Educational Needs

Staffordshire County Council

Staffordshire & Stoke-on-Trent Consortium Infrastructure Organisations
Staffordshire Council’'s Voluntary Youth Service
School Improvement Division

Substance Misuse Commissioning Team
Staffordshire Safeguarding Children Board

Stoke on Trent and Staffordshire Strategic Partnership
Supporting Others through Voluntary Action
Staffordshire Young People’s Service (formerly known as Integrated Youth
Support Service (IYSS))

Team Around The Child

Targeted Mental Health Strategy

Targeted Youth Support

United Nations Convention on the Rights of the Child
Vulnerable Children Division

Voluntary and Community Sector

Youth Action Kouncil

Youth Offender Institutions

Youth Offending Service
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Intentionally blank page
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The Plan is also available on the Staffordshire Chi Idren's Trust
website: www.staffordshirechildrenstrust.org.uk

The Plan can be made available in larger print, on  audio tape, in
Braille, or in different languages.

For further information contact the Children's Trust on 01785 277116




