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Staffordshire Children and Young People's Plan

This Plan has been produced on behalf of Staffordsh ire Children's Trust, which brings together a wide range of statutory,
voluntary and independent organisations across Staf fordshire.

The Plan can be made available in larger print, on  audio tape, in Braille, or in different languages.
For further information,
Contact the Children’s Trust on 01785 277116.

The Plan is also available on Staffordshire Childre n's Trust website:
www.staffordshirechildrenstrust.org.uk
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Foreword by Staffordshire’s Children’s Trust Board

The message of ‘Every Child Matters’ is very clear; we will not achieve the five outcomes for all children and young people by working in
isolation, no matter how hard we try. Partnership working is therefore not simply desirable, it is essential. In fact, we need to go further to
make sure that, where appropriate, our resources are integrated into a single coherent service. We are therefore focusing on the integration
of services to secure better outcomes for all children and young people in Staffordshire. We are building on existing good practice in our
Children's Centres through the development of integrated teams around our Community and Learning Partnerships, and joint teams to
support vulnerable young people in key areas of work such as Targeted Youth Support.

The Plan must meet the needs of all children, young people and their families. It must support the work within Universal Services and help to
ensure that overall standards are high and that access and opportunity is fair. Universal Services must be supported to engage ‘hard to
reach’ children and young people and the Targeted and Specialist Services must be refined and reshaped to help them while at the same
time intervening directly in the most complex and profound areas of need. We are therefore increasing our emphasis on prevention and early
intervention, and schools will have a particularly significant role to play in this process. At the same time the Plan must provide strategic
direction to ensure that partners 'Narrow the Gap' for vulnerable groups of children and young people, in respect of the five ‘Every Child
Matters’ outcomes.

We are in the process of developing the new Children and Young People’s Plan for 2010-2013, with the aim of achieving a Plan that is more
focused on what difference our actions will make for children, young people and their families, therefore to be more outcomes focused. This
will be in addition to setting targets on how much activity we need to improve outcomes. To develop our new plan we will need to review of
our priorities and explore new desired outcomes; targets; and measures. We are currently researching best practice and methodology for
the development of Children and Young People’s Plans and the Children’s Joint Strategic Needs Assessment, such as ‘Outcome Based
Accountability’. Therefore this year’s refresh of the Children and Young People’s Plan reflects a phased move towards our plans for the new
Plan for 2010-2013. As recommended within the Children’s Trust Statutory Guidance we will now be producing a separate Children’s Trust
Annual Report, which will include a review of performance of the Children and Young People’s Plan for 2008/09. The Annual Report will be
developed as soon as the final quarter's performance data is available during the summer 2009.
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Introduction from Peter Traves

Director for Children’s Services, Staffordshire Cou nty Council

We have a simple choice with the Children and Young People's Plan; it can either be another document to be produced at the demand of
external agencies and filed away for the rest of the time, or it can be a vital tool in ensuring that if you are a child in Staffordshire you will
enjoy the experience of childhood and feel that you are being prepared for a fulfilling life as an adult. Our Plan has to make a positive
difference. This Plan is therefore an opportunity to make sure we have identified the right priorities and mapped out a clear route to reach
our ambitious vision. In other words, to say clearly what we want and to think carefully about how we get there.

The Trust has to make sure that the Plan is not done to children and young people and families but with them. They have to be consulted
and involved in the process. Professionals and volunteers have an important impact on the children and young people they work with but far
less than the most important people in their lives, parents, carers and families.

The Annual Performance Assessment (APA) 2008 indicated that services provided have strongly improved from the assessment in 2007,
with an improved grading of ‘Good’ overall. This has been brought about by rigorous evaluation informing priorities for further action, a
commitment to partnership working and a determination to do better. All our service areas are now ‘Good’, however services that contribute
to children and young people making a positive contribution and our capacity to improve overall has been graded ‘Excellent / Outstanding’.

The United Nations Convention on the Rights of the Child (UNCRC) states that any child or young person has the right to express their views
and have them given due weight in decisions affecting them. This means that participation is not a privilege that must be earned; moreover,
it values children and young people as citizens in their own right. Staffordshire Children’s Trust has demonstrated their commitment to the
UNCRC by appointing a Children’s Commissioner to ensure that this right permeates throughout the Trust; indeed, great progress has been
made over the last twelve months towards enabling children and young people, parents, carers and families living in Staffordshire to have
their say over issues that affect them. Staffordshire’s Commissioner for Parents is also now in post with the aim to achieve engagement of
parents as partners.

Peter Traves
Director of Children's Services, Staffordshire Coun ty Council
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Key Drivers for the Children and Young People’s Pla n

There are number of linked plans, strategies and legislation aimed at improving the lives of children and young people, these key drivers are
illustrated below:

National Drivers Local Drivers

Children Act 2004 - West Midlands Darzi Review

Education and Skills Act 2008 - Staffordshire’s Children’s Joint Strategic Needs Assessment
Children and Young Persons Act 2008 - Annual Performance Assessment Letter

Department for Children Schools and Families (DCSF) — - Strategy for the Participation of Children and Young People
Updated Children’s Trusts: Statutory guidance on inter-agency - Staffordshire Local Area Agreement 2008-11

cooperation to improve well-being of children, young people and | .  Staffordshire Safeguarding Children Board’s Business Plan 2007/08
their families (2008) - Previous versions of the Children and Young People’s Plan
DCSF The Children’s Plan Building Brighter Futures (2007) . Staffordshire Workforce Development Strategy

Narrowing the Gap . Community and Learning Partnerships Strategy

Children, Skills and Learning Bill . Child and Adolescent Mental Health Services Strategy for
National Service Framework for Children, Young People and Staffordshire

Maternity Services . Adolescent Health Strategy

National Service Framework for Mental Health . District Children’s Trust Boards

National Institute for Clinical Effectiveness (NICE) Guidelines - Aiming High for Disabled Children Strategy

Aiming High for Disabled Children . Parenting Strategy

World Class Commissioning Children & Young Peoples Participation Strategy

Implications for the Children’s and Young People’s Plan

The Children Act 2004 provides the legal underpinning for the transformation of the children’s services as set out in the Every Child
Matters: Change for Children programme. Section 10 of the Act provides the statutory basis for Children’s Trust (the duty to co-operate).
Revised Children’s Trust guidance on the ‘duty to cooperate’ published in 2008 states that ‘relevant partners’ currently under the ‘duty to
co-operate’ are: district councils, the Police, the Probation Board, the Youth Offending Team, the Strategic Health Authority and Primary
Care Trusts (PCT'’s), Connexions partnership, and the Learning and Skills Council. The Government is intending to add to this list of
relevant partners other bodies including mainstream schools, academies, Further Education and sixth form colleges and Job Centre Plus,
to bring together key partners into the strategic planning role of the Children’s Trust.

Guidance on the roles and responsibilities of the Lead Member of Children’s Services and Director of Children’s Services explains how the
roles are distinct and complementary and how working together as a team, they can be most effective in driving clear improvements in
outcomes for Children and Young People.

To ensure that numerous opportunities for participation and consultation are promoted and handled consistently, Staffordshire’s Children’s
Commissioner has developed an engagement strategy which includes plans to hold two annual consultation events to enable children and
young people to have their say and provides partner agencies with a formal mechanism for consultation.
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Keeping children and young people safe — abuse, accidents, substances, infections, crime, — is one of the most important outcomes which
children and their families want. Staffordshire’s Joint Strategic Needs Assessment, Local Area Agreement and other key local documents
illustrate how agencies will work together to ensure there is a balance between enforcement and welfare as well as to avoid duplication
and incoherence. The Staffordshire Children’s People's Trust Board will be responsible for ensuring this happens.

PCT’s ensure that NICE guidance such as those for obsessive compulsive disorder, depression, eating disorders, Attention Deficit
Hyperactivity Disorder, self-harm are adhered to.

The individual needs of children and young people will be assessed within an agreed common assessment framework. Lead professionals
will be identified as key workers when several agencies are working with one youngster. Multi-agency teams, co-location of staff and joint
working will partly be achieved through joint planning and joint commissioning.

Information sharing is critical. Children and young people move across local authority (District/Borough, County and out of county) and
PCT boundaries. Risks can increase for some vulnerable children and families when this occurs when they disappear from the radar.
Staffordshire has projects in place, such as ContactPoint and PISCES, to ensure all children and young people are receiving the services
they need.

Transitional services for those in need have to be planned carefully. Young people with disabilities, care leavers, those with mental health
problems, young people who misuse substances and those who continue to offend will require special attention and provision. The Trust
will ensure that effective multi-agency strategies are in place to ensure transition runs smoothly.

Strengthening families is a priority within Staffordshire, and this is illustrated through the developments on Community and Learning
Partnerships. Not all children and young people can live with their parents or extended family. A small number will need to be looked after
by the local authority. When this happens the care that they receive must be the best possible. Those responsible for their care, “The
Corporate Parents”, must have the same aspirations for them as they would their own children. Looked after children must be empowered
to be fully and effectively involved in service planning and delivery.

Transforming services for disabled children across the County with a clear focus on autistic children, children with challenging behaviour,
those who are dependant on technology and have complex health needs as well as those young people in transition to adult services.

The Children’s Trust will engage with parents as well as children and young people, in ways that reach the family and each family member.
Partners also need to understand the need to undertake high quality consultation and consider innovative ways of identifying and speaking
to hard to reach children, young people, parents and carers. Both Staffordshire’s Commissioner for Parents and the Children’s
Commissioner have developed effective engagement strategies to help us understand the experience of service users and take their
guidance in the design of services for them.

World Class Commissioning (WCC) will have a direct impact on the health and well-being of the population, driving unprecedented
improvements in patient outcomes and delivering better health and wellbeing, better care for all and better value for all. This is a process
which will develop closer links with communities. It will ensure that services are designed more closely to meet the changing needs of the
local population, it will be pivotal in shifting the focus of health care from diagnosis and treatment to prevention and well-being. WCC
encourages commissioners to actively shape local services to deliver a wider choice of more personalised, high-quality health and care.
Greater patient choice, coupled with more clinical involvement in the design of services should drove dramatic improvements in quality and
safety, while also ensuring that waiting times are reduced and services are delivered in the most effective way possible.
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Vision and Values

Our vision demonstrates our commitment to delivering better life-chances for children and young people in Staffordshire. In just one simple
sentence, it highlights the many features that ensure the 'well-being' of the children and young people that use our services.

The vision is intentionally inspirational in nature, and achieving it is not a simple task. To help give the vision more meaning to those who are
delivering services, it is underpinned by a number of statements of strategic direction, many of which are echoed in Staffordshire's Local Area
Agreement (LAA).

Integrated Governance

Improving our Safeguarding Arrangements

Staffordshire Safeguarding Children Board (SSCB) plays a significant part in the continued improvement of our safeguarding arrangements.
The Board has full statutory membership and an active range of sub-groups. Each member is committed to working together to co-ordinate
work in Staffordshire to safeguard and promote the welfare of children and to put in place reporting mechanisms to ensure the effectiveness
of that work. The Board meets on a quarterly basis and the sub-groups meet largely bi-monthly. The core aims of the Board are clearly set
out in its Business Plan for 2007-09, which includes an ongoing commitment to further engaging with non-statutory members, young people
and their carers who live and work in Staffordshire. The focus of the Board during 2009 to 2010 will be:

Developing links and defining accountabilities with non-statutory agencies.
Improving links between SSCB, children, young people and their carers.
A safe workforce.
An effective workforce.
A trained workforce.
A responsive LSCB.
Influencing operational and strategic practice with lessons learnt from serious case reviews.
Engaglng in activity which is targeted at groups of children and young people who have been identified as vulnerable.
Children affected by childhood neglect.
Children affected by parental substance misuse.
Children affected by domestic violence.
Young people placed in secure settings within Staffordshire

O~NO O WNPE
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Links from the Children’s Trust to Staffordshire’s Safeguarding Children Board

The Safeguarding Children’s Board contributes to the wider goals of the Children’s Trust to improve the well-being of all children, but has a
particular focus on the “staying safe” outcome. The Department for Children, Schools and Families (DCSF) are currently reviewing Local
Safeguarding Boards (LSCBs) nationally; this will include consideration of the relationship between Children’s Trusts’ and Safeguarding
Boards.

Lord Laming'’s report, 2009 states:
“Whilst recognising the value of local flexibility, there must be a clear distinction between the roles and responsibilities between LSCBs and
Children’s Trusts to ensure appropriate challenge, scrutiny and impartiality.

It is important that there is a strong relationship between the LSCB and the Children’s Trust. Ultimately it is the Children’s Trust that is
responsible for improving the well-being of children in the area across all five Every Child Matters outcomes, including keeping children safe.
The responsibilities of the LSCB, in ensuring that the multi-agency partners in each local area are co-operating to safeguard and promote the
welfare of children effectively, are a fundamental part of the overarching responsibilities held by the Children’s Trust. The LSCB should report
to the Children’s Trust on the effectiveness of safeguarding and promoting the welfare of children and should publish a report on improving
outcomes for children on an annual basis.”

Integrated Frontline Delivery

Integrated Service Delivery

Staffordshire Children's Trust is leading the Integrated Service Delivery Programme to ensure much closer collaboration across all agencies
and services working with children, young people their families and carers. Having completed extensive background research a significant
commitment has been made to developing locality working and achieving better integration across prevention and early intervention
services. This will be done in conjunction with specialist and targeted services that focus their work on individual children in need as well as
targeted groups or whole communities. Integration across all levels will make a real difference and improve outcomes for children.

Staffordshire has made good progress towards delivering seamless services to children and young people, 0-19. Itis now essential that we

ensure services are focused more significantly on prevention and early intervention. To achieve this, it is proposed to implement integrated
children's teams working closer to universal services than current specialised services do.
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Integrated Processes

Integrated Commissioning

Joint planning and commissioning are a key product and manifestation of the Children’s Trust strategic governance arrangements. They will
lead to better integrated processes and integrated front-line delivery. This involves a step change transition that will require clear leadership,

a strategic understanding of how far all outcomes in the County are met, and a more commercially minded approach to procurement — all
focused on the child or young person.

What are the objectives of joint commissioning?
To ensure that services are planned and commissioned based on proven need, arising from an effective needs analysis (via the JSNA)
and through consultation with young people, their families, communities and service providers.

To ensure that joint commissioning is underpinned by a robust and comprehensive joint planning process, as outlined in the forthcoming

Joint Commissioning Framework for Staffordshire Children’s Trust (2009).
To develop written 4 year joint commissioning strategies for each ‘sub set’ of children and young people, based on the needs of the

population concerned and knowledge of the market, for the period 2010-2014. This will ensure synergy of the commissioning strategies

with the Children & Young People’s Plan and Local Area Agreement (or equivalent), along with fit with Government complete spending
review periods, for 2011-2014.

To use the priorities set out in the current Local Area Agreement (LAA) 2008-2011 and Children and Young People’s Plan refresh (2009)
as a direction for joint commissioning strategies in the short term, and in the medium term (3-4 years) to influence via the effective use of
the JSNA the priorities for the next LAA (or equivalent) for 2011, to ensure that areas of need where there is insufficient impact by current

services are those which are included as priorities for action at this time.

To ensure that an appropriate level of skills, expertise and capacity is available for joint commissioning function.

To make clear links with other development agendas such as National Service Framework Local Implementation Plans, Children’s
Workforce Development Plan, World Class Commissioning and the personalisation agenda falling out of the Darzi report.

To link the commissioning processes of the 8 new District Trust Boards and 50 Community Learning Partnerships with the development of

joint commissioning strategies for clients groups.
To link to market development and the development of the 3™ Sector Network (voluntary sector), in support of the LAA indicator NI7
Environment for a thriving Third Sector.

Continuum of Need (previously referred to as the Th resholds of Service Intervention)

The Children & Young People's Continuum of Need Framework was been developed to help partners working with children agree the level of

services and intervention that children and their families may require.

The Framework is set out in 4 levels:

Level 1 - children and young people with Universal Needs, enjoying well-being and with no additional support required.

Level 2 - children and young people with Additional Needs whereby their health, development or achievement may be adversely affected.
Level 3 - children and young people with Complex Needs requiring targeted preventative services.

Level 4 - children and young people with Specialist Needs. Children are already looked after, are subject to a Child Protection Plan or have

serious health problems.
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To meet the requirements of 'Every Child Matters' and 'Working Together to Safeguard Children' and to support the development of
integrated working, it is crucial that practitioners from every agency have regard to this framework. The Framework will be reviewed during
2009. Safeguarding the well-being of children and young people, and ensuring their developmental needs are responded to are the key
factors for effective services within Staffordshire. In order to achieve these aims, partners working with children must be able to effectively
identify needs and take appropriate action to meet them. For further information:

www.staffordshirechildrenstrust.org.uk/StrategiesFr ameworks/ThresholdFramework/

Integrated Strategy

Narrowing the Gap - Tackling Inequality, Disengagem  ent and Disadvantage

Improving the well being of all children and young people in Staffordshire is central to our vision, but we acknowledge that there is a
necessity to give priority to meeting the needs of those groups of young people who are most vulnerable. The plan therefore identifies
priorities that will result in better outcomes for a number of key groups, including looked after children, children with learning difficulties and
disabilities, children with minority ethnic backgrounds and others. Using recently published national guidance, which is the result of vast
national research, we are in the process of evaluating our current position, with the aim of developing services in order to achieve significant
change for vulnerable groups of children and young people in Staffordshire.

Building Schools for the Future

Despite its name, Building Schools for the Future (BSF) is not just about buildings. It is a way for us to raise education standards through
well designed, multipurpose buildings and easy-to-use technology. Secondary schools will become 21 Century learning environments that
engage and inspire young people, their teachers and the wider community. The new schools will offer attractive, aspiration and flexible
teaching and learning spaces embedded with innovative Information Communications Technology (ICT). Staffordshire has recently been
selected for early entry into the BSF programme for a £100 million project in Tamworth. The BSF programme will now proceed through
various stages of development with construction work commencing in 2011 and completing around 2021. The educational vision and
priorities for children and young people in Staffordshire will underpin the programme. Consultation is also key to the development of the
programme, a number of events have taken place, including a major stakeholder conference in the autumn term 2008. See Staffordshire’s
BSF Website for further information, such as consultation and Staffordshire’s Manifesto for Change:
www.staffordshire.gov.uk/education/schoolsandcolleg es/BSF/

Participation and Engagement — Children, Parents, C  arers and Families
Both the Children’s Commissioner and the newly appointed a Commissioner for Parents play a vital role in ensuring the views of children,
young people, parents, carers and families are taken into account when planning and providing services for children in the county.

Parents and the home environment are one of the biggest influences over children and young people. Therefore the more help, advice, support
and information they have, the more they are informed and equipped to meet their children's needs as they grow from babies to toddlers to
school age children, and eventually make the transition into adulthood. The Commissioner for Parents, working on behalf of the Children’s Trust
is refreshing the local Parenting and Family Support Strategy, which can be accessed via the Children’s Trust Website:
www.staffordshirechildrenstrust.org.uk/StrategiesFr ameworks/  The Strategy outlines what we are trying to achieve for parents across
Staffordshire and how we think we are going to achieve it. It will create a mechanism whereby parents are engaged as partners; that their voice
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can contribute to decision making.

Staffordshire's Children and Young People's Participation Network means that there are numerous forums through which children and
young people can voice their views and contribute to decision making. This means that there is regular consultation from a wide range of
groups. Active involvement has ensured that several versions of Staffordshire’s Children and Young Peoples Plan have been produced by
children and young people, for children and young people. Several groups devised a simple questionnaire to ascertain what other children
and young people thought about the plan; what they liked or didn't like and what it should have more or less of. As a direct result of
feedback from questionnaires, these changes have been included in this version of Staffordshire's plan. To ensure that such numerous
opportunities for participation and consultation are promoted and handled consistently, Staffordshire's Children's Commissioner has
developed a participation strategy www.staffordshirechildrenstrust.org.uk/isg/workstre ams/childrenandyoungpeoplesparticipation/

Promoting Respect and Taking Responsibility
The work of the Trust and the ambition of the Plan is not just about individuals, it is about the communities in which they live and work. If

Staffordshire is to thrive and its young people are to develop their potential, we need to work to ensure that local communities feel confident

about their capacity to influence the future. The Community and Learning Partnerships will provide a powerful mechanism by which
communities will be empowered to plan and take an active part in looking after themselves and their communities. The people of
Staffordshire, including its children and young people, need to feel that they are valued by their community, that they have a responsibility
towards it and that they have a voice that is heard. Only in this way can we make sure we develop a county where mutual respect and a
sense of responsibility and community spirit are strongly embedded in everyday life.
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The Needs of Children and Young People in Staffords  hire

Joint Strategic Needs Assessment

The Trust has access to a vast amount of data on children and young people in Staffordshire and the impact that our services have on their
lives. The views of children and young people form a vital part of the Joint Strategic Needs Assessment. The result of consultation has been
highlighted throughout each outcome within the Joint Strategic Needs Assessment, reflecting the needs of local children and young people.
The Joint Strategic Needs Analysis that has informed our plan can be found on the Children’s Trust website

www.staffordshirechildrenstrust.org.uk/cypp/JSNA/

The strategic needs analysis can go some way towards identifying need, but our central belief is that children and young people, as the
service users, are those most qualified to provide us with challenge and to suggest where resources should be focused in order to increase

their well being.

Children and young people in Staffordshire can take advantage of a great number of forums and initiatives to ensure that their views

contribute to the development of the services that they receive.

What do Staffordshire’s Children and Young Peoplew  ant and how do we know?

‘SHAPE IT’ Consultation Events

A two day ‘SHAPE IT’ consultation event was organised on behalf of Staffordshire’s Commissioner for Children, by the Shadow Trust Board -
‘Voice into Action’ and the Participation Team; the two days were facilitated by staff from a range of agencies working under the umbrella of
the Children’s Trust. The events were split between age range, 8-13 years and 13-19 years on the 17" and 18" March respectively.

The events provided an opportunity for Staffordshire’s children and young people to have fun and influence the CYPP refresh 2009.

Event Feedback Day 1 (8-13 years)
Overall the feedback from the children in the primary day was very positive.

What Children & Young People Said

Be Healthy
This information is currently being evaluated.

How We Intend to Respond and Address the Issues

Staying Safe

Children and young people feel that road safety could be improved
with more crossings, lollipop ladies, traffic lights and slower traffic.
They feel unsafe on the streets, parks and built up areas, particularly
without adults in the dark. Children had a very positive view on police
and feel that more police are needed.

Bullying is still a problem. Most children knew someone who was

As Children’s Trust partners Staffordshire County Council works with
schools to encourage children to walk and cycle to school. It also
provides Road Safety Education and Training to equip them to travel
safely.

Bullying is a priority for the Children’s Trust and is being and is
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being bullied or who had been bullied. Cyber bullying also came out monitored through NI 69 - Percentage of children who have
as an issue. experienced bullying. Schools are working to address cyber bullying
through e-safety developments (CYP 2.1.4).

Enjoy & Achieve
Children felt that there were enough activities to take part in, although | With the developments of extended services within schools through
more clubs are needed locally. Homework stops children from taking Community & Learning Partnerships (C&LPs), children and young
part in after school activities. They don't have enough time to take part | people will have more opportunities to access, homework and

as family commitments and the area they live in affect this. Having activity clubs. C&LPs is a project monitored through the Children’s
fun is important to children and this would help them learn. Trust (see CYP 6.1.5).

Positive Contribution
School Councils are rated highly as places to have their say and make | The improvement of consultation and engagement with children and
change happen and be listened to more. Whilst children talk to young people is a priority for the Children’s Trust, through

teachers and parents, they want to be heard more. Staffordshire’ Commissioner for Children (see CYP 4.1).

Economic Wellbeing
Children think that drinking, smoking, taking drugs, bullying and child It is a priority of the Children’s Trust to ensure that children and
abuse lead to unhappiness in their homes. Lack of money, the 'credit | young people are safe from abuse, neglect and the consequences
crunch' and no job was given as a reason for people becoming of other peoples negative behaviour (see CYP 2.1)

homeless, not going to university or not having a good home.

We want all our young people to have high aspirations and to be
well prepared to take advantage of the opportunities available to
them. It is a priority for the Children’s Trust to ensure that Children
and Families are empowered to reach their full potential for
employment, education and training (see 5.2 & 5.3). Housing is also
a development, monitored as a Project through the Children’s Trust

(see 6.1.6).
Event Feedback Day 2 (13-19 years)
What Children & Young People Said How We Intend to Respond and Address the Issues

Be Healthy
Alcohol use and abuse is a major issue; schools should offer a wider The provision of Information advice and guidance is currently being
range of specialist teaching for example Drug & Alcohol Education and | developed through the Integrated Youth Support Service (IYSS)

Sexual & Relationship Education. The specialist teaching should be agenda (see CYP 6.1.2). Staffordshire’s Children’s Trust are also

delivered by external agencies. working closer and with schools to support children and young
people across Staffordshire.

There should be more access to a range of leisure provision which With the developments of extended services within schools through

offers a wide range of activities that are targeted to the needs of the Community & Learning Partnerships (C&LPs), children and young

community. people will have more opportunities to access activities and clubs.

C&LPs is a project monitored through the Children’s Trust (see CYP
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Services and provision are delivered differently in every area; the same
service and provision should be given to everyone. Services should be
non-stigmatising.

Information about services is poor, advertising should be improved.

Confidentiality and the sharing of information is of concern.

6.1.5). The provision of high quality cultural, leisure and sporting
activities is a development within the CYPP see CYP 3.5.

The Children’s Trust will work with partners to develop a
communications plan to ensure that information about services is
publicised appropriately.

This will be addressed through the development of CAF and
ContactPoint (see CYP 6.1.3 & CYP 6.1.4).

Staying Safe

Children and young people feel unable to seek advice or support when
they are being neglected because they fear the effects it could have on
their lives.

Children & young people feel bullying is present in all areas of their
lives and there should be a number of different approaches to tackle
the issue.

There should be more access to unsupervised youth provision, such
as graffiti walls, skate parks, multi use areas.

There should be more things to do and places to go which are open at
convenient times to children and young people. This provision should
offer specialist support to users who have been excluded or who are
not confident enough to attend the provision.

Staffordshire’s Children’s Trust wants to ensure that children and
young people feel that the workforce is approachable and
accessible. This will be achieved through the development of skills
of our workforce and the integration of services. We need to adopt
a ‘no wrong door’ policy to ensure easy access.

Bullying is a priority for the Children’s Trust and is being and is
monitored through NI 69 - Percentage of children who have
experienced bullying.

Youth provision is currently being developed through the Integrated
Youth Support Service (IYSS) agenda (see CYP 6.1.2). Through
these developments children and young people within Staffordshire
will have access to more things to do and places to go.

Enjoy & Achieve
The young people felt there needs to be a review of how school
isolation units are used.

Young People felt less focus should be spent on achievement, targets
and exams; schools should aim to inspire and motivate young people.

Young people are not asked about leisure facilities and there are
insufficient activities outside of school; where there are, they often
clash with school or are hard to access.

Feedback from the consultation event will be made available to
schools as a partner within the Children’s Trust.

This is a national agenda and within Staffordshire we are want
children and young people to have high aspiration, this will be
achieved through Building Schools for the Future (BSF), the 14-19
agenda and curriculum developments to ensure that it matches the
needs, interests and aspirations of children and young people in
Staffordshire.
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Young people should be given the opportunity to enjoy life and have
fun.

Lack of information about compulsory education until 18 years of age.

It is a priority within the Children’s Trust to ensuring that children and
young people enjoy life through the provision of high quality cultural,
leisure and sporting activities (see CYP 3.5).

Post 16 opportunities and the communication of these opportunities
is a development of the 14-19 Project, which is monitored as a
Project within the CYPP (see CYP6.6). Information will be made
available via the Children’s Trust website.

Making a Positive Contribution

55.5% of the young people who are engaged in the decision making
process felt they have a real say about how services are delivered.
64.2% feel they can get in touch with people who run services.

75.9% can find opportunities to volunteer.

The improvement of consultation and engagement with children and
young people is a priority for the Children’s Trust, through
Staffordshire’ Commissioner for Children (see CYP 4.1).

Within Staffordshire through a partnership approach that includes
the voluntary and statutory sectors a diverse range of volunteering
opportunities are on offer through the V programme and in addition
full time volunteering opportunities offered through VTalent.
Volunteering and positive contributions by young people are
celebrated and recognised (see CYP 3.5.1 Young people’s
participation in positive activities).

Achieving Economic Wellbeing
Children & young people should be given a greater level of support
during transition or for young people requiring specialist support.

Young people feel there should be more information about what post
16 opportunities are available and how the opportunities will benefit
them.

Lack of good housing for young people, more support required to get
housing, a job and feel secure.

General lack of support for young people, more information advice and
guidance needed, not just at times of transition.
Young people with disabilities are forgotten about.

Transitional support is a crosscutting Children’s Trust priority within
the CYPP. The Children’s Trust wants to ensure that sustained
support is in place for vulnerable groups, such as young people with
learning difficulties and disabilities (LDD), especially at points of
transition, and ensure appropriate support is in place to enable them
to reach their full potential.

Post 16 opportunities and the communication of these opportunities
is a development of the 14-19 Project, which is monitored as a
Project within the CYPP (see CYP6.6).

Housing provision is a development, monitored as a Project through
the Children’s Trust (see 6.1.6).

The provision of Information advice and guidance is currently being
developed through the Integrated Youth Support Service (IYSS)
agenda (see CYP 6.1.2). Staffordshire’s Children’s Trust are also

CYPP 2009 Refresh - V8 - Final

16




Have to search for information, it is not always available. working closer and with schools to support children and young
people across Staffordshire. Staffordshire are also in the process of
developing services for children with disabilities through the Aiming
High for Disabled Children agenda. This will be managed as a
project within the next CYPP 2010.

Full reports from the two events can be found on th e Children’s Trust website by the end of April 2009

Shadow Trust Board 2009 will meet with the Children  's Trust Board formally in May to feedback the resu Its of the 2 day SHAPE IT
Conference

All children and young people are central to our plans and of course they are, quite literally, the future of the County. We will not improve the
lives of children and young people simply by focusing on them in isolation. The work we are doing as a Trust is part of a wider long-term aim
across the public, private and voluntary and community sectors to improve the lives and opportunities of all the people who live and work in
Staffordshire. The Children and Young People's Plan has to be seen in this context. Itis a key element in the drive to make sure that
individuals can fulfill their potential and to make sure that we have vibrant, confident and engaged communities right across the County.

Our trust is organised in a way that facilitates effective partnership working from the collective vision and strategic direction of the Trust Board
right through to multi-agency District Trust Boards and local service delivery in the emerging Community and Learning Partnerships.

www.staffordshirechildrenstrust.org.uk
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Mission Statement

Staffordshire's Children's Trust was established in April 2005. It brings together the many and varied organisations that provide services for
children and young people in Staffordshire. Our mission and primary aim is to ensure that organisations work together to improve five key
outcomes so that Staffordshire's children and young people can: Be Healthy, Stay Safe, Enjoy and Achieve, Make a Positive Contribution
and Achieve Economic Well-being

Priorities at a Glance - Our Local Priority Outcomes for 2009:

Be Healthy
Children and young people are a healthy weight and have healthy lifestyles
Children and young people’s emotional and mental health is supported in the community and secure settings
Young people have the information and support to make informed decisions about their lifestyles and risk taking behaviour

Stay Safe
Children and young people are safe from abuse, neglect and the consequences of other people’s negative behaviour
Children in care have stable placements

Enjoy & Achieve
Children and young people have the opportunity to achieve and learn
Children and young people have the opportunity to access and enjoy cultural, sporting and play activities

Positive Contribution
Children, young people, families and carers contribute to the decisions made about service development and delivery
Children, young people and families are supported to make a positive contribution to their communities

Achieve Economic Wellbeing
Children and young people have access to appropriate housing
Children and young people with specific needs are supported in times of change
Children and families are empowered to reach their full potential

The priorities have been designed to challenge organisations to think about the impact their services are having on children, young people
and their families. A new Plan will be created for 2010, and during 2009 we will need to ensure we have the appropriate measures to see if
our work is making a difference to the lives of children and young people in our county. We will use the voices of children, young people,
their carers and families to advise us on how best to deliver services and make a difference.

CYPP 2009 Refresh - V8 - Final 18



Performance Management Framework

This performance management framework will support the delivery of the CYPP. The framework sets out what partners in Staffordshire will
need to do in order that we can successfully performance managed the CYPP, this framework has been developed to compliment and work
with the Local Area Agreement (LAA) performance management framework to ensure consistency of information and process. Also statutory
guidance requires that Childrens Trusts play a central role in monitoring and reviewing the LAA, which includes the delivery and monitoring of
progress against the LAA priority indicators.

It is the aim of Staffordshire’s Children’s Trust to have embedded within its governance and partnership arrangements a performance
management framework that will support them in improving outcomes for children, young people, and their families across Staffordshire.

This will be achieved through:

- The establishment of a framework for delivery of this aim that recognises the importance of being outcome focused (quality of life
measures) whilst retaining the importance of data/information (including process measures).
The agreement of all partners to share and openly review key performance information, within the agreed framework and reporting
timetable.
The agreement of all partners through the Childrens Trust Executive to agree actions to address areas of concern in relation to poor
delivery and underperformance against target(s) and to ensure that these actions are carried out and reviewed to ensure improvement is
achieved and maintained.

The Framework can be found at: www.staffordshirechildrenstrust.org.uk/cypp/
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Financial Investments

Project 2009-10
Aiming High £1,180,500 (£384,200 Capital)
BSF (Phase 1 Tamworth) Approx. £100,000,000
CAMHS £1,205,000
Community & Learning Partnership and Phase 2&3 Children’s Centres £9,274,000 (Revenue)
DAAT £625,620
Family Intervention Projects (Youth Crime) £125,000
Integrated Youth Support Services

- Youth Services £6,583,000

- YOS £6,060,000

- Connexions £6,544,000

- Teenage Pregnancy £302,000
Parenting

- Parenting Expert Roles £100,000

- Support Worker Roles £1,405,000

- Early Intervention Programme £193,000
Participation of Children and Young People

- Children in Care Council £15,000

- Children’s Trust Participation Fund £8,000

Playbuilder

£393,775 (Capital)
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Be Healthy

It is very important that all children and young people in Staffordshire get the best start in life and are physically healthy, have emotional and
mental well-being and coping strategies. Children and young people have told us that, as a children’s service, we need to do more about
tackling childhood obesity and giving more advice regarding exercise, diet and sexual health. It is very important that we listen to this and
that we continue to ensure that children and young people are a healthy weight by encouraging active lifestyles and healthy eating; through
healthy schools and that they get the best possible start in life by giving guidance and support to all parents.

Multi -agency success in community and school  -based Children and Adolescent Mental Health Service s (CAMHS)

The Rugeley 4-2-11s service is one of a number of s  chools CAMHS partnership initiatives in Staffordshi re. Itis an integrated
multi-agency team which has been jointly commission ed by Health and Staffordshire County Council’s Vul nerable Children
Division and works together to improve the emotiona | well being of all children attending Rugeley prim ary schools (of which

there are 13). Professionals from Health, Children and Lifelong Learning and Social Care and Health a  re all represented on the
team. The team offers an early intervention servic e for children and families, with first appointment s usually being at home,
followed up by further visits at home or at school (individual or group) as appropriate. Arange ofp  rogrammes are also
delivered in partnership with schools and parents. Local professionals are offered consultation and t raining so that capacity
can be strengthened at primary care level.

As a co-located and integrated team the service can draw upon a wide range of skills and knowledge. R ugeley school children,
who previously had not had a dedicated mental healt  h provision, and would have had to travel to Cannoc k or Stafford, can now
access a local and responsive inter-agency mental h  ealth team. The service has particularly enabled p  arents, schools and
other professionals to access their service directl y, enabling early intervention and improving relati onships and networking in
the community. This service has been well received and is highly valued by parents and professionals alike.

What we have learned

From Staffordshire’s Children and Young People:

Staffordshire’s children and young people reiterated our concern about childhood obesity saying that we should do more to ‘prevent’ it.
Reducing childhood obesity is a priority for the Trust (see priority CYP1.2). We also want to contribute to reducing obesity by encouraging
active lifestyles. Increasing the number of schools with school travel plans for example (see CYP1.2.4) will encourage children and young
people to cycle or walk to school.
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From the judgement of Staffordshire’s Annual Perfor mance Assessment (APA) (2008):
The contribution of services to improving outcomes for children and young people to be healthy was scored as good. The APA judgment
made the following recommendation, which will form part of the APA Action Plan:
Although in the context of overall good outcomes, there are variations in health outcomes for children and young people in different known
locations.
Limited progress towards the national target to reduce teenage pregnancy and on delivery of sex and relationships information and advice
to teenagers.

From Joint Strategic Needs Assessment:

- Obesity

Obesity has been recognised as one of the major public health issues of our time in England. In response to this the Government developed
a Public Service Agreement target to ‘halt the year on year rise in obesity among children aged under 11 by 2010°. North and South
Staffordshire PCTs complete the measurements in line with the PSA guidance. The prevalence of obesity in South Staffordshire is just
below the national average at both reception and year 6. However the prevalence of obesity is above the national average in North
Staffordshire, particularly at reception age (National 9.6% - North Staffs 12.4%).

- Physical Activity / Provision of sport and Physic al Education in Schools

The numbers of 14-16 year olds accessing physical activity and sports is low and is a major issue controlled by school time tables.
Staffordshire is still almost 6% behind the national average in terms of two hours provision. This is developing in PSA 22 to 5 hours; this will
prove to be a major challenge.

- Alcohol Consumption

The percentage of children and young people in Staffordshire who have had an alcoholic drink in the last 7 days is 33.1% which is
considerably higher than the national rate of 21%. The mean units of alcohol drunk in the prior seven days is 6.8 units which is considerably
lower than the national mean of 11.4 units (i.e. generally more children in Staffordshire drink alcohol, but those that do, on average, drink
less than the national rate).

When the data analysed by Local Authority, those that have had an alcoholic drink in the last 7 days ranges from 27.3% in Cannock Chase
to 38.3% in Tamworth, although there are variations if you look at the data by specific age in the needs analysis. The mean units of alcohol
drunk in the last 7 days range from 5.7 in Stafford to 7.4 in East Staffordshire. Therefore, one of our priorities under this outcome for this
year is a reduction in alcohol consumption among young people.

- Teenage pregnancy

There has been considerable work done in Staffordshire with varying success, Staffordshire County has reduced conceptions, with a
percentage change of -6.0%. There are however hotspots within the county with rates in Tamworth, Stafford and Lichfield all increased.
Examination of the data demonstrates that more targeted work is needed in certain districts, with lessons learnt from those areas which have
shown improvements.
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- Breastfeeding
The Government recognises the important contribution breastfeeding can make to the health of mothers and infants and has adopted the
World Health Organisation recommendation to encourage exclusive breastfeeding for the first six months of life.

- Infant Mortality

Only South Staffs and Staffs Moorlands have lower than England average rates of infant mortality. Lichfield and East Staffs have higher than
National Average and West Midlands average (Lichfield has now been proved to be a ‘blip’ East Staffs being further investigated. All the rest
are above National Average but below West Midlands average. Despite the limitations of the data we know that West Midlands has very
high infant mortality rates — we should be focussing on this a priority with particular emphasis on East Staffordshire. Likelihood of premature
births is linked to teenage pregnancy, obesity and poor antenatal care and should be considered as part of these agendas.

- Mental Health and Wellbeing

The JSNA data is based on national prevalence and indicates higher levels of need in areas where there are more children, i.e. Stafford,
Newcastle, East Staffs, South Staffs and Cannock. However this does not take into account other factors such as levels of deprivation or the
low levels of Black and Minority Ethnic (BME) families accessing the service. Implement CAMHS strategy will ensure that core CAMH
services are available to all. Targeted work is already underway for certain groups (Children in Care and those identified by the Youth
Offending Service). Other priority groups need to be agreed, BME, those in secure settings and C & YP in areas of highest need. Further
work needs to be done on this, taking into account information from schools, C & LP’s as well as tier 2/3 providers. We need to
understand/agree what can be done through the JSNA process and what will sit outside of this.

- Children with Disabilities

It is not known how many children have a disability in Staffordshire; this is a recognised problem nationally. There is not an accepted
definition across organisations as to who should be considered disabled. The definitions which do exist are extremely broad, for example,
standard 8 of the National Service Framework for Children, Young People and Maternity Services relates to ‘children and young people who
are disabled and/or those with complex health needs, including children and young people with learning disabilities, autistic spectrum
disorders, sensory impairments, physical impairments and emotional/behavioural disorders.’

The most recent guidance from government (DCSF 2007) suggests that organisations should use the numbers claiming disability living
allowance. Data from 2006, published by the Office for National Statistics in 2008 indicates that on average in South Staffordshire 11.5% of
all claims made are for those under 16 years of age — a total of 2,960 young. This does not provide a complete picture as many families who
have a child with a disability are not eligible and/or do not claim disability living allowance. This data indicates that Tamworth has the highest
level of need (19%), followed by Stafford (18%) with Cannock Chase and East Staffordshire close behind (17%)

This data does not directly map onto the Local Authority’s classification of children with disability which indicates that East Staffordshire has

the highest number of children with disabilities over the age of 13 years. Classification for all children with identified Special Educational
Needs, who are in the school system, identifies Tamworth having the greatest level of need with Cannock Chase close behind.
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- Adolescent Health Strategy
The Child Health Strategy was due to be released during the summer of 2008, this was subsequently been delayed and has now been
published in February 2009. One of the priority areas identified within this document is the need to address the health needs of adolescents.
PCT's and Local Authorities have been tasked with developing a strategy and associated 5-10 year health improvement action plan to meet
the needs of these young people and their families. The strategy and plan will:
- ldentify how positive health outcomes can be achieved for young people based on a young person centred approach
Identify how organisations will deliver effective outreach and access to services for all young people especially the most vulnerable
Identify how young people will be empowered to have healthy lives and tackle their own health needs and wants
Identify how emotional health and wellbeing of young people will be improved
Identify how young people will be supported in the transition to adult services.

A multi-agency working group has been established to develop this work. It has immediately been recognised that there is substantial work
already underway and that it is imperative that the links are made between the different strands and duplication is avoided.

The key areas of work have been identified as follows: participation and engagement, services for children who are ill, disabled, and/or have
life limiting conditions, transition, teenage pregnancy and sexual health, risk taking behaviour, mental health, agreed understanding of
universal, targeted and complex services (including young people’s mental health in secure settings), development of integrated pathways of
care and integrated services, commissioning and the workforce.

This is an initial identification of priorities and all of the above require further significant work to identify the current provision and the gaps
which need to be addressed.

The strategy seeks to add value to the plans and strategies already in place and provide the opportunity for further integration of services for
this group. It will also provide the opportunity to look at transition in its broadest sense and support the development of transition strategies
across agencies. The Strategy will be completed by the end of March 2009 and will be integral to the PCT’s Strategic Plans as well as the
County Children and Young People’s Plan.

CYPP 2009 Refresh - V8 - Final 24



The following table provides information on those key performance indicators that will be used to measure whether we have achieved those
priorities identified as our key focus for 2009/2010.

Be Healthy

Baseline
Local Outcome : (pleess s Target Target
(Priority) Sub Outcome Indicator individual 2009/10 2010/11 Sub Outcome Lead
indicator for
baseline year)
2008/09
Young people 42.0 per 1000
have the CYP 11 Cvp 11l . 17 year olds Sharon Moore, Assistant
Under 18 conception rate ; .
information and Sexually healthy (NI 112) (LAA (Staffordshire 26.2 per 1000 21.6 per 1000 Director Integrated Youth
support to make young people Designated Indicator) -Igfeegr?zgr?cy Support Services
informed Service)

decisions about
their lifestyles
and risk taking
behaviour

CYP 2.2
Reduction in
substance misuse
amongst children
and young people

CYyP2.2.1

Substance misuse by
young people — young
peoples perception of
substance misuse of
drugs and or volatile

To be confirmed
following Tell Us
3 Survey — June
2009 (indicator

is to be split into

To be confirmed
following Tell Us
3 Survey-— June
2009 (indicator

is to be split into

To be confirmed

substances or alcohol or Its two ”k])a'n Its two rr;)aln
both through the tell us pa}rts substance pa}rts substance
survey (PSA 14) (NI misuse and misuse and
115a)y alcohol alcohol
consumption) consumption)
CYP2.2.1 To be confirmed | To be confirmed

Alcohol abuse by young
people — young peoples
perception of substance
misuse of drugs and or
volatile substances or
alcohol or both through
the tell us survey(PSA 14)
(NI 115b)

following Tell Us
3 Survey — June
2009 (indicator
is to be split into
its two main
parts substance
misuse and
alcohol
consumption)

following Tell Us
3 Survey- June
2009 (indicator
is to be split into
its two main
parts substance
misuse and
alcohol
consumption)

To be confirmed

Alison Perry, Drug and
Alcohol Action Team
(DAAT)

Proxy measure sub
outcome:
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Be Healthy

and have health
lifestyles

young people
through the
reduction in the
prevalence of
obesity and

Baseline
Local Outcome . (please see Target Target
(Priority) Sub Outcome Indicator :Egzzgg?lfor 2009/10 2010/11 Sub Outcome Lead
baseline year)
2008/09
CYP 2.2.2 252
Substance misuse by young people 270 275 .
young people — accessing | accessing Tier 3 | Tier 3 Tier 3 HOUEE SRR, Bl
support Treatment
services
2007/08
CYP 1.2.1 % obese: 17.5% . .
Obesity among primary % measured: % obese: % obese:
) 0 0 i
_ CYP 1.2 school children in year 6 88 5% 17.79% 17.79% Judith BeII_, North
Children and ) . % measured % measured Staffordshire PCT
ound people are Improve the DCSF DSO (National Child 88.0% 88.0%
young people physical health of | (NI 56) (LAA Designated | Obesity Data ' '
a healthy weight | chigren and Indicator) Collection)

CYP1.2.2

Obesity among primary
school age children in
Reception Year

(NI 55)

2006/07 12.4%
obesity 83.1%
measured
(National Child
Obesity Data

To be confirmed

To be confirmed

Judith Bell, North
Staffordshire PCT

overweight in Collection)
targeted areas of | Proxy measure sub
the county outcome:
CYP 1.2.3
Children and young 2007/08 Bill Dewar, Assistant
peoples participation in 86.250 100.0% 100.0% Director, School
high quality PE and sport 70 Improvement Division
(NI 57)
CYP 1.2.4
Children travelling to .
school — mode of travel | S0 32.10% 32.10% LI o DT
usually used DFT DSO O70
(NI 198)
CYP 1.4 CYP14.1 .
Children and Children will be | Effectiveness of Child and | 20°//° ” " sally Rowe, Assstant
e emotionally Adolescent Mental Health (CAMHS) Safe ua{rdin Y
young people's healthy and Services (CAMHS) 9 9
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Be Healthy

Baseline
Local Outcome . (please see Target Target
T Sub Outcome Indicator individual Sub Outcome Lead
(Priority) indicator for 2009/10 2010/11
baseline year)
emotional and develop resilience | (NI 51) (LAA Designated
mental health is Indicator)
supported

See full performance reports via the Children’s Tru st Website www.staffordshirechildrenstrust.org.uk/cypp/QPRs/
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Stay Safe

In Staffordshire we want to ensure that children and young people stay safe and free from maltreatment, neglect, violence and sexual
exploitation; protected from situations where they could receive accidental injuries; injuries that could cause death; are free bullying and
discrimination; are not touched by crime or anti-social behaviour, (whether as an offender or a victim), and have a secure and stable home.
Whilst work will progress against all these elements we will particularly focus on reducing the numbers of children and young people injured
in road traffic collisions, increasing the stability of care for “Looked after Children”, and reducing the number of children and young people
affected by hidden harm. The indirect impact of hidden harm is often felt by the children and young people, who are born to, or living with,
violent or substance misusing parents or carers. The impacts can include physical harm, impaired patterns of parental care, higher risk of
emotional and physical neglect or abuse, poverty and material deprivation, inappropriate substitute caring roles, and exposure to drug and
alcohol using culture.

Staffordshire’s Corporate Parenting Panel: Champion ing the needs of Staffordshire’s Looked after Child ren

Parents have a natural instinct to act as an advoca  te for their child and to champion their needs abov e all others.

In the absence of a biological parent to support so cial workers in this critical role, Looked after Ch ildren can be very vulnerable.
Staffordshire’s Corporate Parenting Panel extendst  he responsibility to act as an advocate and a champ  ion to members and
senior officers, who provide scrutiny and challenge to the decisions of service managers to ensure tha  t the needs of

Staffordshire’s Looked after Children are consisten tly promoted and recognised.

On a monthly basis, members and senior officers rev iew the progress of services in Staffordshire for L ooked after Children
against the five outcomes. Members also conduct mo nthly quality and assurance visits to children’s ho mes.

Establishing the work of the Panel has made a real, demonstrable and positive difference to the lives of children and young
people living in Staffordshire’s Children’'s Homes a nd the panel has been recognised as model of best p  ractice. The Panel has
now begun to extend its scrutiny to the services pr ovided for children and young people placed in fost er homes and
independent sector children’s units, as well as the broader health and educational provision for Staff ordshire’s Looked After
population.
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What we have learned

From Staffordshire’s Children and Young People:

When we asked children and young people about the priorities in the plan, they felt that a key part of being safe was to feel safe in their
environment . It was important for them to feel safe at school and to have “safe places to go instead of the streets”. A key theme from the
Big Bruvver project was that young people felt there was “nowhere to go, nothing to do”. In particular they wanted “more things to do” in well
lit facilities where they could be safe and warm.

“Anti-social behaviour is caused by many things in society. It can only be tackled when young people are no longer discriminated against
for being young.” Also highlighted as one of the top nine priorities for children and young people from the Youth Action Kouncil (YAK).

Physical safety was also a concern for children and young people. “Children and young people should be helped when they are being
bullied or abused” . They wanted “more to be done on self-harm” and indeed have taken the lead to ensure that this happens.

Domestic violence is a national issue and one that cuts across each of the Every Child Matters five outcomes. Children and young people
also stated that they wanted action to be taken to stop violence. The Trust is committed to reducing the numbers of children and young

people who are affected by domestic violence. Staffordshire have developed a multi agency Domestic Violence Focus Group which is lead
by Staffordshire Police and driven by the National Indicator 32 — Repeat Incidents of Domestic Violence, through the Local Area Agreement.

From the judgment of Staffordshire’s Annual Perform ance Assessment 2008:
The Joint Area Review (JAR) in 2005 judged Staffordshire’s safeguarding arrangements as inadequate. Immediate action taken to address
this concern resulted in rapid progress and the Annual Performance Assessment (APA) in 2006 confirmed that the outcomes for
Staffordshire’s children with regard to ‘Staying Safe’ were adequate. The Council has brought about further rapid and sustained
improvement since then and the 2008 APA graded this area as now being good. The APA judgment made the following recommendation,
which will form part of the APA Action Plan:

Safe recruitment responsibilities are clearly understood and training is well established but there is limited monitoring.

Too few children with disabilities have transition plans to support well-managed moves to adult services.

From Joint Strategic Needs Assessment:

- Child Protection Re-registrations

Following a fairly steady rate of re-registrations on the Child Protection Register, the number rose to over 20% in 2005/06. In 2006/07 there
has been a stabilisation of re-registrations to below previous levels. The highest number of re-registrations on the Child Protection Register
are under the neglect category. Tackling child neglect would address the needs of a significant number of vulnerable children.
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- Looked After Children

Staffordshire has seen a significant increase in the number of children coming into care as a result of neglect. Often these children bring with
them substantive and long lasting development and behavioural difficulties. It is likely therefore, that all children coming into care in the
future will be more likely to have complex needs, 50% of children coming into care between August 2006 & 2007 had as a primary need
abuse or neglect. A further 33% because of concerns about their parents ability to safely care for them, and they will require a broad range
of care provision, including residential and foster care. Both younger and older children may have in common experiences of trauma, chaos,
absent or poor parenting and a limited extended family support structure.

- From the TellUs3 Survey - 2008
Within the TellUs3 Survey a sample group of 1311 pupils from were asked a series of questions around the five Every Child Matters
Outcomes. One question asked of the sample of pupils was — How often, if at all have you been bullied? Staffordshire’s results were:

Local Authority - All (%) National - All (%)

At School

Never 51 56
Once or more in the last year 26 25
Once or more in the last four weeks 7 5
About once a week 4 3
Most days 7 6
Don’t know 5 4
Somewhere else (Including on your journeyto and f  rom school)

Never 72 75
Once or more in the last year 14 13
Once or more in the last four weeks 4 3
About once a week 3 2
Most days 3 3
Don’t know 5 4

For further TellUs 3 Survey results please see www.ofsted.gov.uk/Ofsted-home/Children-s-and-local- services-by-local-authority
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The following table provide information on those key performance indicators that will be used to measure whether we have achieved those
priorities identified as our key focus for 2009/2010.

Stay Safe

(TellUs Survey)

Baseline
Local Outcome : (please see Target Target
(Priority) Sub Outcome Indicator :zg:\éggz;ufor 2009/10 2010/11 Sub Outcome Lead
baseline year)
CypP21.1
Children and Percentage of children
young people are becoming the subject of Deborah Ramsdale,
safe from abuse, a Child Protection Plan 11.3% To b_e To b_e Assistant D|_rector Area
for a second or confirmed confirmed Based Services
neglect and the .
subsequent time
consequences of (NI 65)
other peoples CYP 212
negative behaviour Percentage of child Sally Rowe,
protection cases that Assistant Director
were reviewed within the | 100.0% 100.0% 100.0% Disability &
required timescales Safeguarding
(NI 67)
CrP21 CYP213
Reduce the cause and Percentage of referrals
consequences of abuse | tg children’s social care Deborah Ramsdale,
an neglect going on to initial 29% 29.0% 29.0% Assistant Director Area
assessment Based Services
(NI 68) LAA Designated
Indicator)
Proxy measures for
sub outcome /
indicator
CYP 2.1.4 Percentage
of children who have 2008/09 Sally Rowe,
experienced bullying 53.0% 53.0% To be Assistant Director
(NI 69) Tell us 3 ‘ confirmed Disability &
survey Safeguarding
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Stay Safe

Baseline
Local Outcome : (please see Target Target
o Sub Outcome Indicator individual Sub Outcome Lead
(Priority) indicator for 2009/10 2010/11
baseline year)
CYP 2.3.1 Stability of
Children in care placements of looked To be To be Andrew Brunt,
have stable after children: number of | 13.6% confirmed confirmed Assistant Director
placements CYP 2.3 placements Looked After Children
Improve the placement (NI 62) —
provision of children in care CYP 2.3.2 Stability of
placements of looked To be To be Andrew Brunt,
after children: number of | 63.0% confirmed confirmed Assistant Director
placements Looked After Children
(N1 63)

See full performance reports via the Children’s Tru
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Enjoy & Achieve

We want to ensure that children and young people are well prepared for school, achieve well at all stages of their education and thoroughly

enjoy their childhood and youth. We must improve the proportion of students who achieve at or above the expected levels at the end of each

Key Stage. In particular, we must improve performance at the end of Key Stage 4 and for vulnerable and disengaged young people.
Attainment of our Looked after Children is generally below the national average and that of the county as a whole. It is important to

remember that there are two parts to this outcome — it is about enjoying as well as achieving. To this end, we are focusing on ensuring that

children and young people enjoy high quality cultural, leisure and sporting activities.

Helping Travelling Children to Access Education

Staffordshire County Council is a member of the Wes  t Midlands Consortium Service for Travelling Childr en, Schools and
Families (The Consortium) who work in partnership w ith a range of providers, within and across the reg ion, to bring about a
positive collaborative response to the Every Child Matters Agenda.

As an integral part of Staffordshire’s Education In clusion Team ‘The Consortium’ Advisory Teachers are able to ensure that the
service targets are built into our Inclusion Develo pment Plan, which raises awareness of the needs of Traveller children.

In Staffordshire, we have seen particular successi  n engaging Traveller Children in early years and pr  imary school education.
This success reflects ‘The Consortium’s good practi ce in engaging families through outreach, home scho ol liaison, and the
development of innovative resources such as Literac y Trail — a primary literacy programme based on the National Literacy
Strategy that is culturally reflective and is now u sed nationally. We are also pleased to be taking p  art in the national pilot of E-
Lamp, an on line wider key skills project for mobil e families, operating in Burton-on-Trent.

The Kushti project is based at Landywood Children’s Centre with additional funding from Cheslyn Hay an d Great Wyrley
C&LPs. It has targeted KS3 young people and their  families who have opted for Elective Home Education . The project aims to
enable families to begin to engage with mainstream services. Since the start in September 2007 there  have been many tangible
successes and a 3 year development plan is in place

A focus on the whole child, in the context of the f amily, has been key to our success. The Field Welf  are Officer is able to
support families with issues such as housing, healt h and welfare. The service also helps to counterac  t prejudice,
discrimination, parental attitudes and experiences, which are all factors that hinder access to school
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What we have learned

From Staffordshire’s Children and Young People:

When considering what is important to them with regard to ‘Enjoy and Achieve’ children and young people most frequently cite issues around
extracurricular activities . They want “good places to go in Staffordshire”, “more sports” and access to youth clubs. A key priority for the
Trust is therefore to ensure that an increased number of children and young people have access to high quality leisure, cultural and sport
experiences (see priority CYP3.5.2). The emerging Community and Learning Partnerships (see priority CYP6.1) will provide children and

young people with additional local activities.

Children and young people also feel that it is important that their work is ‘celebrated’ through events such as the Celebration of the
Achievement of Staffordshire Looked after Children. This celebrates achievements of any kind such as educational attainment; participation
in sporting or community activities; employment; voluntary work etc. Or through events like the School and Television Awards in
Staffordshire (SAFTAS) where primary children borrow digital cameras and have to script and record a short film. The winners and runners
are up are all then invited to a ceremony to reward them for their efforts.

From the judgement of Staffordshire’s Annual Perfor mance Assessment (APA) 2008:
The contribution of services to improving outcomes for children and young people to enjoy and achieve has been scored as good. The APA
judgment made the following recommendation, which will form part of the APA Action Plan:

The attendance and achievement of looked after children are below average.

From Joint Strategic Needs Assessment:

- Attainment at the end of Year 2 (Key Stage 1)
The attainment at the end of Year 2 is above national averages at Level 2B or above in all subjects and ranked in the top 20 of Local
Authorities. Areas for improvement include:

- Attainment at Level 3 in boys’ writing and girls’ in mathematics

- Improving attainment of Pakistani pupils and Children in Care

- Closing the gap between Free and Non-Free School Meal pupils.

- Attainment at the end of Year 6 (Key Stage 2)
The attainment at the end of Year 6 has sustained and strengthened its position above the national average at Level 4 or above in all three
core subjects with some significant improvements such as Pakistani pupil attainments and an increase in all three subjects in the proportion
of pupils achieving beyond the nationally expected level. Areas for improvement include:

- Closing the gap between Free and Non-Free School Meal pupils

- Attainment of boys in writing

- Attainment of Children in Care
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- Attainment at the end of Year 9 (Key Stage 3)
The attainment at the end of Year 9 is above the national rate at Level 5 or above in Key Stage 3 and there has been an increased
attainment of Pakistani pupils. Areas for improvement include:

- Improving the performance of Children in Care

- Closing the gap between Free and non-Free School Meal pupil attainment.

From the Tellus3 Survey - 2008

Within this survey a sample group of 1311 pupils from were asked a series of questions around the five Every Child Matters Outcomes.
When asked about participation in cultural and leisure activities over a 4 week period such as cinema, theatre, library, museums, residential
courses or gym etc, some of these activities were accessed less by Staffordshire’s children and young people compared with the national
average. For further Tellus 3 Survey results please see www.ofsted.gov.uk/Ofsted-home/Children-s-and-local- services-by-local-

authority

The following table provide information on those key performance indicators that will be used to measure whether we have achieved those
priorities identified as our key focus for 2009/2010.

Enjoy & Achieve
Local Outcome Baseline
(Priority) ) (please see Target
Sub Outcome | Indicator individual Target 2010/11 Sub Outcome Lead
indicator for 2009/10
baseline year)
Children and CYP3.1.1
young people ACh|eVeme.nt of at
have the I(EasltE 78I p$|nts across
. the Early Years
Oppprtunlty to CYP 3.1 Foundation Stage with
achieve and Improve Early at least 6 in each of 0 Bill Indian,
learn Years and the scales in Personal, | FY 2008/09 6F2\'(0£ o) | 65:0% Foundation Stage and
Foundation Social and Emotional 59.4% EAY 09) ) (FY 10/11) (AY 10) Primary (School
Stage Development and Improvement Division)
attainment Communication,
Language and
Literacy.
(NI 72) (DCSF
Statutory Attainment
Indicator)
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Enjoy & Achieve

(N194) (DCSF
Statutory Attainment
Indicator)

Local Outcome Baseline
(Priority) ) (please see Target
Sub Outcome | Indicator individual 2009/10 Target 2010/11 Sub Outcome Lead
indicator for
baseline year)
CYP 3.1.2
Narrowing the gap
between the lowest
achieving 20% in the 25 806 Bill Indian,
Early Years FY 2008/09 (F\.( 09/10) 23.8% Foundation Stage and
Foundation Stage 30.1% (AY 09) (FY 10/11) (AY 10) Primary (School
Profile and the rest Improvement Division)
(N192) (DCSF
Statutory Attainment
Indicator)
CYP 3.2.1
I(r:'r\l(ppros\)/.g Key Achievement at level 4 _ _
Stage 2 or ab_ove in both 82 0% 83.0% Bill Indla_n,
attainment. in English and Maths at FY 2008/09 (F\.( 09/10) (F\.( 10/11) Foundation Stage and
- : Key Stage 2 75.0% Primary (School
particular, that (AY 09) (AY 10) I
of looked after (NI 73) (DCSF_ Improvement Division)
children Statutory Attainment
Indicator)
CYP 3.2.2
Progression by 2
levels in English 91.0% Bill Indian,
between Key Stage 1 FY 2008/09 (F\.( 09/10) 92.0% Foundation Stage and
and Key Stage 2 81.3% (AY 09) (FY 10/11) (AY 10) Primary (School
(N193) (DCSF Improvement Division)
Statutory Attainment
Indicator)
CYP 3.2.3
Progression by 2
levels in Maths 86.0% Bill Indian,
between Key Stage 1 FY 2008/09 (F\.( 09/10) 87.0% Foundation Stage and
and Key Stage 2 79.6% (AY 09) (FY 10/11) (AY 10) Primary (School

Improvement Division)
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Enjoy & Achieve

GCSEs in English and
Maths (NI 78) (DCSF
Statutory Attainment
Indicator)

Local Outcome Baseline
(Priority) ) (please see Target
Sub Outcome | Indicator individual 2009/10 Target 2010/11 Sub Outcome Lead
indicator for
baseline year)
CYP 3.24 Bill Indian.
Looked after children Foundation Stage and
reaching level 4 in 52.0% Primary (School
English at Key Stage 2 gg 5&08/09 (FY 09/10) 3(|1:'$0f0/11) (AY 10) Improvement Division)
(N1'99) (DCSF ) (AY 09) Andrew Brunt ,
Statutory Attainment Assistant Director
Indicator) Looked After Children
CYP 3.2.5 Bill Indian
Looked after children L
. ) Foundation Stage and
reaching level 4 in 52.0% Primary (School
mathematics at Key FY 2008/09 (F\.( 09/10) 44.8% Improvement Division)
Stage 2 38.5% (FY 10/11) (AY 10)
(AY 09) Andrew Brunt,
(NI 100) (DCSF : .
Statutory Attainment Assistant D|rectqr
: Looked After Children
Indicator)
CYP 3.3.1
Achievement of 5 or
CYP 3.3 more A*- C grades at 57.0% Sue Bardwell,
Improve Key GCSE or equivalent FY 2008/09 (revised) 57.0% Secondary & Post 16
Stage 4 including English and 49.7% (FY 09/10) | (FY 10/11) (AY 10) (School Improvement
attainment Maths (NI 75) (DCSF (AY 09) Division)
Statutory Attainment
Indicator)
CYP 3.3.2
Reduction in number
of schools where fewer
than 30% of pupils
achieve 5 or more A*- | FY 0 schools 0 schools thc ggio?wzfrv;lilbost 16
C grades at GCSE and | 2008/09 (FY 09/10) | (FY 10/11) (School Improvement
equivalent including 4 schools (AY 09) (AY 10)

Division)
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Enjoy & Achieve

Local Outcome Baseline
(Priority) ) (please see Target
Sub Outcome | Indicator individual 2009/10 Target 2010/11 Sub Outcome Lead
indicator for
baseline year)
CYP 3.3.3
Looked after children ﬁggirsetgn?gjirr];ctor
g .
achieving 5 A C Looked After Children
GCSEs (or equivalent) | 548/09 16.7% 11.9% Sue Bardwell
at Key Stage 4 13.9% (FY 09/10) | £y 10/11) (AY 10) Secondary & Post 16
(including English and (AY 09) (School Improvement
mathematics) (NI 101) Division)
(DCSF Statutory
Attainment Indicator)
CYP 3.4 CYP 34.1
Improve Secondary school
attendance at persistent absence 5;?;02023/33 5.00% 4.95% Jim Brady,
school, in rate rovisional (FY 09/10) (IEY 10/11) (AY 10) Assistant Director
particular, that (NI 87) (DCSF P (AY 09) Integrate Services
4.95%
of looked after Statutory Attainment I8
children Indicator)
CYP 3.5
Children and Improve access $(\J(5n3.gélople's Janene Cox,
young people to play areas participation in positive 2008/09 75.0% 80.9% Assistant Director
and parks, sport o 71.2% Culture and Library
have the- and cultural activities (NI 110) (LAA Services
opportunity to facilities / Designated Indicator)
access and aciiies
; I I activities for Proxy measures for
enjoy cultural, children and sub outcome /
SIIOOV“”?_ a!tr_‘d young people | indicator
play activities CYP 352
Number of under 16 (18438339 Janene Cox,
year olds attendances | 2008/09 . Assistant Director
at sport and cultural 1362864 (1337:3;2) 10 o Eemil e Culture and Library
activities / facilities 36107) Services
(local indicator)
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Enjoy & Achieve

with parks and play
areas
(NI 199)

37.6%

Local Outcome Baseline
(Priority) ) (please see Target
Sub Outcome | Indicator individual 2009/10 Target 2010/11 Sub Outcome Lead
indicator for
baseline year)
CYP 353
Number of young
people aged 16 and
under participating in Mark Thornewill
Local Authority 2008/09 . Sport Across
organised sports 98300 el 1 £2 EEOITIEE Staffordshire and Stoke
development and on Trent
active recreation
programmes (local
indicator)
CYP 1.2.3
oeoplss partiopation i Bill Dewar,
high quality PE and | 86.25% 100.0% 100.0% NSRS DIERe
o School Improvement
sport (NI 57) (this is Division
also a proxy measure
for CYP 1.2)
CYP 3.5.4
Children and Young 2008/09 Jim Brady
Peoples satisfaction Tell Us 3 Survey | 39.7% 41.8% Assistant Director

Integrated Services

See full performance reports via the Children’s Tru
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Make a Positive Contribution

It is important that children and young people in Staffordshire feel confident enough to have and make a positive contribution towards the
society that they live in; the area they live in and in their everyday life. That is why we want to and need to, ensure that children and young
people’s have a voice’ and ‘are heard'. Itis important to them that they are listened to, but also that their views are acted upon. Therefore,
we must increase the opportunity to enable more children and young people to be actively involved in voluntary and community action and in
consultation and participation to ensure that we are empowering them to make a difference to their lives and the services that they receive.

Children in Care Council

Following national consultation, the White Paper: C are Matters: ‘Transforming the Lives of Children an  d Young People in Care’
found that no one listens to the voice of the child in care. As a direct result, Staffordshire has an established, well attended
Children in Care Council which has been running for over twelve months. This group of vociferous youn g people directly
impacted on strategy when they challenged Local Aut hority plans to reconfigure the children’s homes, r esulting in a re-write of
several sections of their placement strategy. They continue to be involved by interviewing prospectiv e private providers of

residential care services and are having asayont he refurbishment and decoration of the remaining ch ildren’'s homes. The
Children in Care Council took over corporate parent ing panel again this year on 11 MILION Takeover Day and also accompanied
Councillors and officers on their statutory Regulat ion 33 visits to express their views on how well th e council runs their homes.
In order to make the Children in Care Council more inclusive, 2009 will see a council for younger chil dren develop and a ‘virtual’
council will be in operation, reaching all children and young people in care, regardless of where they are placed, to enable

children to keep in touch and give them an opportun ity to have their say.

Most recently, children in care joined the Chief Ex ecutive, the Leader of the County Council, Senior O fficers, Social Workers,
foster carers and other staff to write a ‘Pledge’t o the children in the care of the Local Authority. This was taken to Cabinet and
has now become policy, which will be monitored annu ally by the Children in Care Council.
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What we have learned

From Staffordshire’s Children and Young People:
Staffordshire’s children and young people want us to ensure that they ‘have a voice’ and ‘are heard’ . Itis important to them that they are
listened to, but also that their views are acted upon, not just ‘logged down on paper’.

To ensure that good practice with regard to participation and consultation is spread widely and in a consistent manner, the number of
children and young people’s services who have signed up and done a self assessment for the hear by right standard is a key priority for the
Trust (see priority CYP4.1).

From an Independent Quality Audit 2008

The Youth Service has developed effective structures for participation in local democracy. During 2008/09, over 12,000 young people took
part in the UK Youth Parliament elections. This year, 2 Staffordshire Members of the Youth Parliament members have won national awards
for their efforts: James Greenhalgh for his ongoing campaign to end University fees for all; and Joe Sullivan who won the Andrew Rowe
award for his ongoing camapignuing, especially around anti-bullying.

From the judgement of Staffordshire’s Annual Perfor mance Assessment (APA) 2008:
The contribution of services to improving outcomes for children and young people in relation to positive contribution has been scored as
being outstanding. The APA judgment made the following recommendation, which will form part of the APA Action Plan:

The proportion of young people in the youth justice system who are in Education, Employment and Training is too low.

From Joint Strategic Needs Assessment:

- Young people involved in voluntary and community action

Staffordshire already has a proven track record involving and supporting young people who engage in volunteering activities. The Russell
Commission report into young people’s volunteering laid out a commitment and framework to increase young people’s voluntary service to
over 3.5 million young people engaged in volunteering across the United Kingdom. Within Staffordshire through a partnership approach that
includes the voluntary and statutory sectors a diverse range of volunteering opportunities are on offer through the V programme and in
addition full time volunteering opportunities offered through VTalent. Volunteering and positive contributions by young people are celebrated
and recognised. Young people are to access accredited awards such V, Duke of Edinburgh Award, Youth Achievement Award, ASDAN
award and local certification. It is intended to that a Young Volunteers certificate for 14-16 year olds will be launched in 2009. The priority
and the targets within the Local Area Agreement take into account the numbers of young people receiving an accreditation for their
volunteering and positive contribution.
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- Young Offenders

Between 2004/05 and 2005/06 the number of young offenders in Staffordshire remained relatively stable with approximately 1,757 and 1,725
respectively. In 2006/2007 Staffordshire Youth Offending Service worked with 1,153 young people who received a substantive outcome

(final warnings, community sentences and custody), therefore indicating a reduction in the number of young offenders in Staffordshire. There
was also a trend during 07/08 of a reduction in First Time Entrants (FTE).

The following table provide information on those key performance indicators that will be used to measure whether we have achieved those

priorities identified as our key focus for 2009/2010.
Positive Contribution

their communities

aged 10-17 (NI 111) (LAA
Designated Indicator)

Baseline
(please see
Local Outcome . individual Target Target
(Priority) Sub Outcome Indicator indicator for | 2009/10 2010/11 Sub Outcome Lead
baseline
year)
CYP4.1.1
Children, young CYP 4.1 umber of children and Gill Stanford,
people, families Improve consultation and zvho ga?/e E. edupand |4 14 To be Commissioner for
and carers engagement with children done self as%essmgnt for confirmed Children, Vulnerable
contribute to the and young people the hear by right standard Children
dﬁcmons made (local indicator)
3 Ou|t Serwc? q CvpP 1.3 CYP 1.3.1 To be To be To be
evelopment an Improve health and well = . confirmed , : .
deliverv. ; Parents experience of . confirmed confirmed Sally Rowe, Assistant
Yy being of vulnerable . . following . . ; I
. services for disabled L . following following Director Disability and
children and young . Aiming High - . e . )
cople across children and the core offer annual Aiming High Aiming High Safeguarding
gtaf?ordshire (NI 54) survey annual survey | annual survey
CYP4.ll Sharon Moore
Children, young Rate of proven re- 2008/09 To be To be Head of Youth,
people and offending by young 67 confirmed confirmed . .
P Offending Service
families are CYP 4.2 offenders (NI 19)
supported to make Reduce first time CYP 421
a positive offending First time entrants to the 2008/09 Sharon Moore,
contribution to Youth Justice System 463 855 812 Head of Youth

Offending Service
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Achieve Economic Wellbeing

Supporting young people in achieving economic wellbeing continues to be a top priority for us. We want all our young people to have high
aspirations and to be well prepared to take advantage of the opportunities available to them when they enter the world of work. We want
them to appreciate and value the importance of continued training and learning. In particular, we want to ensure that sustained support is in
place for vulnerable groups, such as young people with learning difficulties and disabilities (LDD), especially at points of transition, and
ensure appropriate support is in place to enable them to reach their full potential. We will equip our young people with the employability skills
to succeed and ensure they can access the high quality information, advice and guidance they need, when and where they need it.

Activ8

Activ8 is an intensive support programme funded thr ough ESF/LSC and specifically targeted at young peo  ple who have been
identified as school action/school action plus and other vulnerable groups. Support will be personali sed and sustained,
providing engagement, progression and retention act ivity.

Activ8 is for young people at risk of being Not in Education, Employment or Training (NEET) and those who are NEET, and will
particularly focus on the LAA NEET hotspots, improv ing 17+ retention and employer engagement. Activ8 will engage with
parents and carers and will link into work with une mployed adults to provide a family based interventi on and address
intergenerational worklessness.

What we have learned

From children and young people:

Moving on from a familiar school environment to the world of work understandably causes apprehension and concern for many young
people. Staffordshire’s children and young people told us that is was important for them to get “better careers advice” and that they
wanted increased support in schools for finding jobs. We are committed to tackling this as a part of our strategy to reduce the numbers of
young people not in education, employment or training (see priority CYP5.3)

They also reiterated our belief that particularly vulnerable groups should be supported in finding appropriate education, employment or

training opportunities. One young person made it clear that we should do more to “help disabled people to get apprenticeships” . Akey
priority for the Trust is improving transition arrangements for young people with learning difficulties and disabilities (see priority CYP5.1).
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From the judgement of Staffordshire’s Annual Perfor mance Assessment (APA) 2008:
The contribution of services to improving outcomes for children and young people to achieve economic wellbeing was scored as good. The
APA judgment made the following recommendation, which will form part of the APA Action Plan:

Too few looked after children have pathway plans and personal advisers.

A high proportion of young people between the ages of 16 to 18 from minority ethnic background are NEET.

From Joint Strategic Needs Assessment:
From Joint Strategic Needs Assessment: NEET Informa  tion

Young People Not in Education Employment or Trainin g (NEET) — 20 hotpot * areas within Staffordshire.

Staffordshire’s LAA NEET Priority target for winter 2008/09 was 9.8%. This is taken as the average NEET (20 hotspots) rate from Dec 08,
Jan and Feb 09. The actual NEET rate achieved was 9.9%. two areas within these 20 are highlighted as having a much high NEET rate,
Holditch (Newcastle under Lyme) and Burton. This target was to achieve a significant reduction in the numbers of young people aged 16-18
who are not engaged in education, employment or training (NEET) in 20 target wards in Staffordshire, as these hotspot areas have not
shown the same level of improvement as Staffordshire as a whole. Thus in order to impact on these wards, to narrow the gap it was agreed
that within the LAA and CYPP this different approach would be taken (focusing on the 20 hot spots). 18 of the 20 targeted wards are areas
with high levels of adult worklessness and the intergenerational nature of disengagement has proven to be particularly challenging.

The 20 hotspot areas are as follows:

Area Baseline 2 Target 2008/09 2008/09 outturn
Belgrave 9.7% 8.7% 7.8%
Glascote 9.1% 8.2% 12.0%
Amington 7.1% 6.4% 9.7%
Spital 11.0% 9.9% 7.8%
Cannock South 13.2% 11.9% 13.7%
Cannock East 10.4% 9.4% 11.0%
Cannock North 12.1% 10.8% 13.7%
Area Baseline Target 2008/09 2008/09 outturn
Brereton and Ravenhill 9.2% 8.3% 6.4%
Penkside 13.0% 11.7% 5.1%

! The 20 hotspots were identified by analysing NEET performance of all 174 wards in Staffordshire between April 2006 and March 2008. Selected wards were persistently high in
numbers and rates.

2 This baseline has been taken from the Staffordshire Local Area Agreement, which has been agreed by LAA / Connexions and GOWN, the baseline information is different in the revised
delivery plan for 2009/2010
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Highfields and Western Downs 10.2% 9.2% 10.6%
Stapenhill 10.0% 9.0% 8.8%
Shobnall 9.0% 8.1% 9.5%
Eton Park 11.7% 10.6% 14.4%
Burton 19.9% 17.9% 13.3%
Cross Heath 12.6% 11.3% 11.0%
Knutton and Silverdale 14.7% 13.2% 8.7%
Holditch 18.0% 16.2% 12.3%
Chesterton 9.2% 8.3% 7.2%
Kidsgrove 9.6% 8.6% 6.8%
Biddulph East 9.5% 8.6% 9.3%

Young People Not in Education Employment or Trainin g (NEET) - this information relates to Staffordshire as a whole and does not
reflect the LAA priority. The LAA/ CYPP NEET priority is focused on 20 hotpot areas within Staffordshire.

Staffordshire had a NEET target of 5.6% for winter 08/09. This is taken as the average NEET rate from Dec 08, Jan and Feb 09. The actual
NEET rate achieved was 5.3%. This is lower than the national NEET average of 6.7%. Two districts have NEET rates higher than both the
national and county averages: Cannock Chase and Newcastle under Lyme, with Stafford reporting the lowest percentage of young people
16-18 years old NEET at 3.8%. Geographical hotspots of young people who are NEET can also be seen across the county. There are 20 of
the 174 wards within Staffordshire identified as frequently having higher numbers of NEET (Dec 07 NEET analysis).

Economic Climate

As a result of the current economic climate it will be necessary to consider the potential impact on the delivery of children and families'
services, and their ability to improve outcomes for children, young people and families. In the long term the economic down turn is likely to
have a significant effect on all of the Every Child Matters outcomes. However the impact on 'Achieve Economic Well-being' may be more
immediate. The impact on 16-18 years olds who are NEET (NI 117) is likely to be instant in respect of getting young people into work based
training (apprenticeships) and employment. Currently performance against this target is better than might have been expect as there has
been considerable concentration on this indicator through 14-19 partners. The major and immediate challenge in the current economic
climate will be progression and pathways out of learning.

Feedback from across all the Districts is that job losses are significant and real and are having an impact on young people now. Local
vacancies have plummeted and on the National Apprenticeship Service there are very few opportunities located in Staffordshire or Stoke on
Trent (none in construction or manufacturing). When looking at young people under 19 claiming Job Seekers Allowance during Oct-Dec 08
Staffordshire saw a rise of 32%. Figures for all claimants have risen by 80% in the last 18 months, with high increases in Cannock,
Tamworth, Lichfield and East Staffs.
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Housing

A multi agency task and finish group are in the process of developing Staffordshire “Young Person’s Housing Strategy’ with the aim of
achieving the following outcomes:
. Young people are able to access a range of housing options suitable for their needs.
The development of move on protocols linked to assured packages of support.
Parents have the skills and confidence to help young people stay at home (were it is safe to do so) and to leave in a planned way when

the time is right.

Young people have some where safe to stay for a short period of time so that they can reflect on the journey they want to make.
Young people are making a planned transition into adulthood.
Young people have access to safe high quality starter accommodation (a range of tenures) that does not limit their later outcomes.

Young people are happy, independent, productive, safe and have a sense that they are valued by their community

(See appendices CYP6.1.6).

Key Stage 5

Key Stage 5 is an area of under-achievement and will be an area of focus for the coming year. To achieve this, it is important to get young
people onto the right courses in the first instance and to put investment into the right places. Together, are working to make this happen,
further development of the new post 16 curriculums, and improved pathways for young people in the 2 Youth Offender Institutions in

Staffordshire.

The following table provides information on those key performance indicators that will be used to measure whether we have achieved those
priorities identified as our key focus for 2009/2010.

Achieve Economic Wellbeing

supported in times
of change

and/or Difficulties

16-19) (Local Indicator)

Baseline
(please see
Local Outcomes ] individual Target Target
(Priorities) SlD QUIESE mefeser indicator for | 2009/10 2010/11 Sl Eliveme LERe
baseline
year)
Children and CYP5.1 CYP5.2.1
young people with Improved transition for | Percentage of those To be Carol Jones,
specific needs are young people with who had a statement 11.1% 10.5% confirmed Chief Executive,
learn Disabilities who are NEET (aged Connexions
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Achieve Economic Wellbeing

Baseline
. (please see
Local Outcomes . individual Target Target
(Priorities) Sls OUiEsire tlieete indicator for | 2009/10 2010/11 Sy Qs e
baseline
year)
5.2.1
Children and 16-18 ygar olds who are 20(3)8/09 9.3% 8.9% Carol Jones,
Families are not in education, training | 9.9% (20 Hotspot (20 Hotspot Chief Executive Officer,
empowered to or employment (NEET) (20 Hotspot areas) areas) Connexions
reach their full (NI1117) (LAA areas)
ial Designated Indicator)
potentia CYP 5.2.2
CYP 5.2 Young offenders
Reduce the number of | engagement in suitable EY 2008/09 Sharon Moore,
young people who are | education, employment 79.0% 87.0% 90.0% Head of Youth
NEET or training ' Offending Service
(NI 45) (LAA Designated
Indicator)
CYP5.2.3
Care leaver in To be To be Andrew Brunt,
employment, education | 63.0% confirmed confirmed Assistant Director,
or training Looked After Children
(NI 148)
CYP5.3
Increase the number ngfi)e?/gr#ent of level 3 Bill Dewarr,
of young people qualification by the age FY 2008/09 49.0% 50.0% Assistant Director
participating in of 19 45.0% (FY 2009/10) (FY 2010/11) School Improvement
education post 16 and (AY 09) (AY 10) Division

achieving level 2 and
level 3

(NI 80) (LAA Designated
Indicator)

14-19 Partnership

See full performance reports via the Children’s Tru
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Children’s Trust Management Projects

We are continuing to improve partnership working through the development of an integrated workforce through the Community and Learning
Partnerships and the roll out of the Common Assessment Framework. Joint commissioning of services, particularly for vulnerable groups
and integrated service delivery are key priorities for us. Therefore we have committed to the exploration of the scope and remit of a Joint
Commissioning Unit during 2007 and the appointment of a Project Manager to assist the co-ordination and drive further development of
integrated service delivery.

Room 21 - Multi -Agency Room - Leek High Specialist Technology School  (Leek Community & Learning Partnership)

Leek High Specialist Technology School is part of t he Leek Community & Learning Partnership with 16 ot ~ her schools. The
school has a large catchment area, 300 square kilom  etres of Staffordshire Moorlands with approximately half of the pupils
coming from a single urban ward in the north easter n part of Leek where there are high levels of multi  ple deprivation with low
levels of adult education and aspiration. The rema ining half from the extensive rural area which incl udes pockets of affluence
and social-economic deprivation. Rural isolation ( geographical and cultural) is a key issue for these scattered communities.
Room 21 provides a safe environment where students can access a range of Multi-Agency support. Itis open every day to all
students and there families. The purpose of the un it is to work with young people to help them overco me barriers to learning
and so raise educational attainment and make a diff  erence to their lives. The unit provides access to universal services for
young people and their families, progressing into t argeted support delivered through a single practiti oner or integrated
support. Referrals to services are via agencies, s  chool staff / family or self referral. Students ca  n either drop in or attend by
appointment.

Impact:
. 147 young people are using the services
Improved attendance
Improved behaviour
Data is being collated to identify the % of youngp  eople who have additional needs or are at risk of b ecoming “NEET”

“The provision has enabled my son to attend main s tream education knowing that there is support avalil able for him when
required. His attendance is improving and there is on going support for both him and myself’ Parent.

What we have learned from Staffordshire’s Children and Young People:
93% of children and young people asked suggested that they should be involved in the development of Staffordshire’s Children and Young
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People’s Plan. Young people have been actively involved in auditing this plan against the Hear by Right Standards. Children and young
people have also used the plan to develop versions that are targeted at young people.

Voluntary and Community Sector (Third Sector) Invol vement

From data held by Staffordshire Council’s Infrastructure Organisations, Staffordshire has over 3,400 Third Sector Organisations. 35% of
these groups identify themselves as working with children & young people and their families. 209 provide youth activities, 385 leisure, sport
and healthy living and 134 childcare & parenting services.

The Third Sector’s strength is by being rooted within its local communities, it has a real understanding of the communities’ needs and
concerns. The sector provides local access to services and is often able to reach into communities that statutory agencies often find difficult
to engage. The Third Sector therefore plays a key role within the Children’s Trust with regards to mapping of need, consultation and service
delivery.

Integrated Approaches and Processes:

Community and Learning Partnerships

Community and Learning Partnerships (C&LPs) are now fully established across Staffordshire with 34 Phase 1 partnerships and 16 phase 2
partnerships which came fully on line in April 2008. Each partnership looks at services that can be delivered in the C&LP area and how to
make such services more accessible. There will be childcare on offer in the area and more clubs and activities for older children too.
However, it is important that local people and children let the partnerships know what they think will work, to help the community, and the
C&LPs will be asking them in various ways. The Government initiative to ensure that Parent Support Workers (PSW) are available across
the Country is being managed in Staffordshire across C&LPs. 16 posts will be recruited to from September 2009 and will be monitored to
ensure effectiveness.

Community and Learning Partnership will receive Extended Schools Subsidy Funding for Disadvantaged Children and Young People for
2009/10 and 2010/2011. The Funding will directly support economically disadvantaged children and young people and children in care
accessing extended school activities. Activities will be delivered through extended schools programme of activities, with funding used at
school level. The subsidy funding is ring-fenced at Local Authority level. Local Authorities (LAS) are expected to passport all funding on to
budget holding school clusters. The funding is intended to support one or more clusters in each LA, enabling LAs and school clusters to
begin to develop approaches in advance of the national rollout of funding in 2010-11 for all clusters of schools.

Early Support Programme (ESP)
The Early Support Programme and the CAF are a part of a multi-agency approach. The particular focus of the Early Support Programme is
on services to children with disabilities, initially in the 0-5yrs age range.

The role of Early Support is to:
Encourage change and in particular, to promote multi-agency planning for change and the development of key worker services
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Address training needs and to support the development of a multi agency workforce
Provide practical resources to drive and support change processes at a local level
Raise expectations about the way agencies and services work together to meet the needs of children with disabilities and their families

If an assessment is required, the CAF will be used. The Early Support Programme is not an assessment method. It is a tool for improving
communication, coordinating and evaluating services as well as increasing the skills and qualifications of carers, practitioners and
managers. The Early Support Programme is positioned at the delivery stage of the CAF process. It is envisaged that the CAF and the Early
Support Programme will be mutually supportive.

0-7 Partnership Pilot

Staffordshire have successfully achieved funding for a new initiative to pilot partnership working between schools, Sure Start Children’s
Centres, early year’s settings, health services and childcare providers across the 0-7 age range. Evidence shows us that a child’s early
experiences have a huge impact on their later development and achievement and can have an influence on what they do and how they
behave throughout their lives.

The aim of the 0-7 Partnership Pilot is that partnership working will improve the uptake and engagement of services by “poorest families”
living in Cannock and Rugeley. Through interrogating and sharing evidence from delivery partners, families and children about the factors,
which enable active engagement. This will support the delivery of high quality personalised services for the identified families and children.

It will examine how we can set up partnership working that will improve the uptake and engagement of services by those “poorest families”
living in Cannock and Rugeley who have historically not accessed them. It will focus upon 4 schools within areas of disadvantage, agencies
which work with families of children aged 0-7 in the area in the area and low achievement levels at FSP & KS1. The schools are Redhill,
Moorhill, Littleton Green & Western Springs and the agencies range from pre-schools, social services, voluntary sector, health and many
more.

We would like to build on and develop the various models of partnership and joint working in Cannock and Rugeley to examine how they can
improve parental engagement. The programme aims to:
- To develop innovative approaches which get to the heart of families.
To investigate and develop approaches to narrow the gap in the achievement of outcomes for families with children aged 0-7 who are at
risk of not engaging with services.
To focus on very early intervention with families identified as at risk not engaging with services.
To develop clear evidence base for the approach used to develop the partnership.

CYPP 2009 Refresh - V8 - Final 50



The key factors which the project will focus on are:
Establishing the voice of the family in the planning of services
Promoting attachment and emotional resilience
Developing whole family approaches

Integrated Youth Support Service
The government’s Youth Matters Green Paper (2005) sets out a vision of integrated youth support services helping all young people achieve
the five Every Child Matters outcomes. Youth Matters sets out four key challenges in shaping future services for young people:

Empowering young people - ensuring they are engaged in shaping the services they receive

Making a contribution — encouraging more young people to volunteer and become involved in their communities

Supporting choices — providing better information, advice and guidance to help young people make more informed choices

Reforming targeted support  — providing better and more personalised intensive support for those young people with the greatest
need (Youth Matters Green Paper, DCSF 2005)

Services currently at the heart of the Staffordshire 1YSS are:
Youth Service
Youth Offending Service
Teenage Pregnancy
Connexions
Staffordshire Council’s Voluntary Youth Service (SCVYS)

It is envisaged over time further services will collaborate, integrate and join up their delivery with the IYSS to achieve fully integrated and
multi-agency provision.

2009/10 will see a service management and delivery transition from individual services to one single integrated service. This will, ‘enable
integrated planning and commissioning of the full range of services for teenagers from universal activities through to more specialist and
targeted support. This will lead to an Integrated Youth Support Service, focused on and structured around young people's needs and
involving a wide range of providers, including voluntary and community organisations' (Youth Matters 2005).

IYSS will be delivered directly to 13-19 year olds with some services and support for 8-13 year olds and up to 25 year olds where necessary
and appropriate. The IYSS Youth Offer will provide a statement about the services and support young people can expect to be available to
them. The Offer will ensure there are sufficient and appropriate opportunities for young people to enable the Staffordshire IYSS to meet its

core purpose: to put Staffordshire’s young people on the road to success by enhancing and transforming their life chances
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14-19 Programme
The focus for 14-19 in the coming year will be delivery planning for the 4 pathways (Diplomas, Apprenticeship, GCAS/A level and Foundation
Learnlng Tier) and the entitlement for 2013. In this regard we have:
Updated the 14-19 plan in line with DCSF requirement and it now identifies clear needs for provision and also realignment of priorities.
A strategic plan is being developed for capital builds linking with College FE programme and BSF. We have just been successful in a
securing 14-19 Capital from DCSF for build in several areas of the Local Authority, linking to the plan.
A plan for diploma delivery is in place with good coverage over the Local Authority.
A strategic group of partners is looking at the Foundation Learning Tier and identifying pathways for youngsters at entry and level 1
The Independent Learning Plan task group is developing guidance and protocols for the Staffordshire Independent Learning Plan.
The post 16 focus group continues to lead the post 16 plan and will be aligning its focus next year — to look at teaching and learning and
curriculum rather than data — which is now very comprehensive
Planning for Machinery of Government changes continues to develop with the Sub Regional Cluster and Stoke City Council.
14-19 now links regularly with Economic Regeneration and has formed a steering group to support the delivery of Apprenticeships in the
County Council, with specialist input from partners.

Staffordshire’s Aiming High for Children with Disab ilities Service Review

The Children’s Trust is committed to developing effective services which meet the needs of disabled children, young people and their
families. The next two years will see developments in services for disabled children and their families, through the national ‘Aiming High’
initiative. Aiming High was launched by the government in 2008. The vision behind Aiming High is for all families with disabled children to
have the support they need to live ordinary lives. The Aiming High programme expects Local Authorities and partner organisations, like
Health, who are involved in services for disabled children to have made significant developments in their services by March 2011.

A Core Offer to disabled children and families - This is a series of national expectations that have been issued around information,
transparency, participation, assessment and feedback. In Staffordshire, we are looking at these expectations and standards to ensure we
are meeting them. If we aren’t meeting them, we can look at how we can work together to fulfil the requirements.

Full Service Offer for Short Term Breaks by April 2 011 - Developing the short break programme is aimed at increasing the range of
opportunities offered by short breaks to disabled children, and ensuring some of the most disabled children have fair access to short break
provision. Short term breaks used to mean staying overnight but now a short term break could cover a range of activities and opportunities
in the community e.g. sport or leisure centre, at home, in an approved carer’'s home, school and residential settings. The Aiming High
Project Board is developing a strategy to deliver against the Aiming High programme and this will be available in March 2009.

Young Carers
#

Promote positive achievement in all aspects of life so as to be economically active, have valued career and lifestyle.
Promote positive behaviour in relation to their own life and as a good citizen of the community,
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Learn so that they attend and enjoy school, achieve their person and social development and enjoy recreation.
Live in a safe and stable environment free from maltreatment, accidental, sexual and overall lifestyle
Make healthy choices in relation to their physical, mental, emotional, sexual and overall lifestyle.

Implementation of the Parenting Strategy

One of the key objectives of the Every Child Matters: Change for Children programme is to improve family support to parents and carers and
puts this “at the heart of its approach to improving children’s lives”. The DCSF Children’s Plan discusses the need for putting children and
families at the centre of everything government does. Government acknowledges that they do not bring up children — families do. The home
environment and family are one of the biggest influences over children and young people and it is important that parents therefore get the
help, advice, support and information that they need to help their children grow from babies to adults.

Staffordshire’s Parenting Strategy was launched in September 2006; it lays out a statement of what we are trying to achieve for Parents
across Staffordshire and how we think we are going to achieve it. While much has already been achieved through partnership working, there
is still a great deal of work to do to improve our work with parents. The newly appointed Commissioner for Parents has established a
working group from the Children’s Trust to both support the refresh of the strategy, and drive its implementation.

The refresh of the Parenting and Family Strategy will be based on what it is parents are telling us about support, what needs to improve,
change, remain or develop. Parents access support or seek information to help them meet their children’s needs; it makes sense therefore
that the priorities for the Strategy take account of their views. The Strategy will focus on outcomes and at is heart will look at methods by
which we engage parents as partners in the design and delivery of services for their children; it will build on existing work and good practice
but focus on priorities towards promoting stronger families and communities.

Developments in Parenting Interventions

Two new opportunities have become available in respect of parenting intervention for this coming year:
The Expansion of the Parenting Early Interventions Programme, which will identify practitioners to receive free training to deliver evidence
based parenting programmes (limited to Triple P; Webster Stratton-Incredible Years; and Strengthening Families, Strengthening
Communities). District Children’s Trust Boards are asked to work with the County Parenting Strategy Steering Group to identify
appropriate candidates for this training.
Funding has been made available via central government to establish Family Intervention Projects (FIPs). These projects will work locally
offering the most vulnerable families support. The FIP will take a family approach which will require collaboration between adults and
children’s services and their responses to the most vulnerable families.

Common Assessment Framework (CAF)

The CAF provides an easy to use assessment that is universal across services. It will help embed a shared language; support better
understanding and communications amongst practitioners; reduce the number and duration of different assessments that historically some
children and young people have undergone; facilitate early intervention and speed up service delivery. From December 2008 all children's
service professionals across Staffordshire will are expected to use Common Assessment.
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The CAF should follow the child, so practitioners build each others assessments to gain a holistic view of needs. The government's aim is to
reduce the number and scale of assessments on individuals and promote a co-ordinated response to service delivery. See the Continuum of
Need Framework above.

eCAF

The (eCAF) provides an easy to use assessment that is universal across services. It will help embed a shared language; support better
understanding and communications amongst practitioners; reduce the number and duration of different assessments that historically some
children and young people have undergone; facilitate early intervention and speed up service delivery.

The eCAF should follow the child, so practitioners build each others assessments to gain a holistic view of needs. The government's aim is
to reduce the number and scale of assessments on individuals and promote a coordinated response to service delivery.

ContactPoint
ContactPoint will enable practitioners delivering services to children to identify and contact one another easily and quickly, so they can share
relevant information about children who need services. The objectives of ContactPoint are to:
help practitioners quickly verify the identify a child with whom they have contact, and assess whether that child is receiving universal
services (education, primary health care);
enable earlier identification of needs, and earlier and more effective action to address them by providing a tool for practitioners to identify
who else is involved with the child;
encourage better communication between practitioners by indicating that there is information to share, an assessment has taken place or
action has been taken.

ContactPoint will support the delivery of the Every Child Matters programme. In particular, integrated processes such as the Common
Assessment Framework and lead professional, integrated front-line delivery including Children's Centres and extended schools, and help
identify children missing education.

Children’s Workforce Development
Staffordshire Children’s Trust has produced a children’s workforce development strategy through their Children’s Workforce Development
Group. The strategy supports Staffordshire’s desire for a world class children’s workforce developed through integrated service delivery.
The four key themes described in the strategy document are viewed as the focus for actions, namely:
Implementing the Common Assessment Framework (CAF), putting the lead professional role into practice and sharing information through
“Contact Point”
Learning and development and supporting work with other agencies
Leadership and management
Recruiting staff and keeping them
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The Children’s Trust would also emphasise the importance of ensuring staff working with children and families are trained and support with
regards to safeguarding, regardless of whether they work in children’s and family services dealing with universal, targeted, specialist or
complex levels of need.

A common approach to induction within the children’s workforce is an identified next step within our Children’s Workforce Development
Strategy. Staffordshire have received funding for a year through the Regional Improvement & Efficiency Partnership (RIEP) Partnership
Capacity Building Fund to develop an e-learning based induction programme called ‘Artemis’. Artemis will deliver a high quality e learning
programme based on the 7 induction standards developed by the Children’s Workforce Development Council (CWDC) and essentially is an
introduction to the 5 outcomes of “Every Child Matters”. A cross section of people from services within the children’s workforce will complete
the induction programme in 2009/10. These will include private, voluntary and independent groups, as well as Community and Learning
Partnerships. During the first year's implementation of Artemis, the Children’s Trust will evaluate information through its workforce
development group in order to provide information on which to base decisions about future developments in this area.

One Children’s Workforce is an initiative developed by the Children’s Workforce Development Council (CWDC), which sets out a framework
to describe what a reformed workforce would look like at local level. Staffordshire Children’s Trust Partners are asked to assist the mapping
of the Children’s Workforce against this framework. An online tool has been developed to help children’s trusts go from good to world-class.
This tool will enable us to assess where we are in respect of an integrated workforce, where we want to be in the future, how we plan to get
there and what support we might need to get there.
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Appendices

1. Consultation on Staffordshire’s Children and You
DE(E]

ng People’s Plan 2009 Refresh

Event

20" January 2009 Children’s Trust Board review consultation process

22" January 2009 Children’s Trust Executive Board to review the questionnaire.

18" February — 20™ April 2009 Consultation Period

3" March — 30" March 2009 Parents Commissioner District Tour

17" - 18" March 2009 Children and Young Persons Consultation Event

30" April 2009 Children’s Trust Board final sign off

May 2009 South Staffs PCT Board sign-off & North Staffs PCT Board sign-off

Children and Young People

Children and young people have continued to be involved in the refresh of the Children and Young People’s Plan. The Children’s Planning Network
(which includes care leavers; looked after children; traveling children; children involved with the voluntary sector, Connexions and Children’s Fund to
name a few); School Council’'s and Youth Forums have all been involved in this consultation and have produced their own versions of the plan.

Shadow Trust Board Audit of Children & Young People  ’s Plan
Throughout 2008/09 young people have been auditing this plan against the Hear by Right Standards and have used the plan to develop versions
that are targeted at young people.

2. Staffordshire’s Children and Young People’s Part  icipation Network

Organisation Consultation

Connexions Staffordshire currently runs a Youth Development Volunteer group (32 young people)

and three youth forums, one in Cannock, one in Leek and one in Tamworth. The main role of these

forums is to give young people the opportunity to give use their views and to help us develop the

Connexions service around the needs of local young people. Connexions also support:

- Voice into Action (Shadow Trust Board)

- The Gateway Group (Staffordshire Council for Voluntary Youth services, Connexions and Youth
Service)

- Sexual Health Advisory Group
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Organisation

Children and Young people's Voice
Project

Consultation

The project currently hold 4 locality forums across Staffordshire working with young people aged 10-
16 years of age. Staff also consult with young people placed out of county via e-mail, telephone and
visits. The project consults with all looked after young people by using a computerised consultation
tool called ‘Consult8’ which was developed completely by young people in care, for young people in
care.

East Staffordshire Borough Council

East Staffordshire Borough Council regularly carries out local democracy sessions with schools and
young children to obtain their views on what matters to them and what they think about the services
provided by the authority.

Newcastle Borough Council

Youth Website created via a school survey. Citizenship activities as part of the Local Democracy
Week. Birthday packages, when young people reach their 18th birthday a birthday card is sent with
information about the council that may be relevant. Electronic games. Leisure Survey.

Staffordshire Children's Fund
Participation Team

The team has a county wide remit to support the active participation and involvement of children and
young people and will work in conjunction with the Commissioner for Children and the Youth
Service's Junior Youth Work Development Team to ensure that the voices of children and young
people are heard. For special events supports groups of children from schools, enabling them to
give their views and to participate fully.

Staffordshire Young Watchdog Forum

Staffordshire Young Watchdog Forum enables young people to meet up and discuss their consumer
issues and what can be done about them. The young people involved have the chance to influence
service delivery and ensure their voice is heard at Trading Standards.

Staffordshire Youth Offending Service

Staffordshire Youth Offending Service has made a commitment to adopt and use the Hear by Right
Standards within the Service and training is to be delivered to its staff during 07/08.

Treetops Hospice, Donna Louise Trust

The Youth Group meet monthly; purpose is to provide young people with life-limiting/threatening
conditions a youth club where there are facilities such as nursing staff on hand.

The Youth Service

The Youth Service has 8 youth forums - one in each of the 8 Districts of the County. In addition the
Service supports the county-wide Youth Action Kouncil (YAK) - membership is open to young people
on the 8 District Forums, members of the UK Youth and representatives from other forums within the
County such as the Voluntary Sector, young carers and young people in, or leaving care.

4US Youth Forum

To champion the profile of young people leaving care, by communicating the views of care leavers
on issues which surround young people within the leaving care system.
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3. Local Area Agreement - Milestones

Be Healthy

Indicator

Milestones - 2009/10

Lead

CyP1.11
Under 18 conception rate
(NI 112) (LAA Designated

- To develop a detailed Sexual Health Action Plan - March 2009

Sharon Moore,
Assistant
Director IYSS

children in year 6 DCSF DSO
(NI 56) (LAA Designated
Indicator)

CYP1.2.2

Obesity among primary school
age children in Reception Year
(NI 55)

- Develop a strategic framework for ‘what works’ - July 2008

- Develop an action plan to increase coverage - July 2008

- Partners to agree priorities and immediate implementation

- Actions - Sept 2008

- Partners to agree process for sharing with District Children’s Trust Boards - Sept 2008

Indicator)
Cvp1l21 _ Judith Bell,
Obesity among primary school North

Staffordshire
PCT

Judith Bell,
North
Staffordshire
PCT

- Developing accessible tier 3&4 services for children & young people with learning difficulties and
disabilities and their families - 2010

initial assessment
(NI 68) LAA Designated Indicator)

- Children’s Trust Assessment Framework Training for all Social Work Staff - Ongoing
- Communications to all agencies in respect of the Children’s Trust/SSCB Thresholds Model -
Ongoing

cyp ]."4'1 . - Improving access for 16 & 17 year olds to mental health services and developing better transitional Sally Rowe,
Effectiveness of child and : - ’
. arrangements with adult mental health services - 2009 Assistant

adolescent mental health services . . S -
(CAMHS) - Improving the access to 24/7 mental health services through better pathways and commissioning - D!rect_o_r,
(NI 51) (LAA Designated 2009 Disability and

. 9 - Rolling out early Intervention delivery through school based CAMHS and emotional health Safeguarding
Indicator) - AR .

awareness/competency training for first line practitioners -2010
- Recommendations to be made that there should be mental health provision in secure settings.

Stay Safe
Indicator Milestones - 2009/10 Lead
CYP 213 Mon!tor!ng of the numbers of_ referrals and % going on t_o Initial Assessment - Monthly Deborah
Percentage of referrals to . Mon_ltorlng ona month_ly_ basis targets fo_r CAF ata dlstrlc_t level - Monthly Ramsdale

. ) . . - Multi Agency CAF Training for all agencies in the - Ongoing ) ’
children’s social care going on to Assistant

Director Area
Based Services
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Enjoy & Achieve
Indicator Milestones - 2009/10 Lead

- Promote youth offer to young people via IYSS

- Promote positive activities for young people through a variety of channels - April 09 onwards
- Use good practice from pilot to develop further streams of activity - April 09 onwards

- High quality PE development 2008-2012

- High quality sport and active recreation activity on school sites-- 2008-2011

- High quality sport and active recreation activities in community settings - 2008-2011

- Deliver inter school competition programme

CYP 35.1 - Deliver Sport Unlimited programme Janene Cox
Youn ' éo le's particioation in - Implement district/borough sport and active recreation plans and monitor progress through Assistant
NG PEOPIE'S p b Staffordshire Leisure and Cultural Officers Forum (SLOCOF) meetings Director Culture
positive activities (NI 110) (LAA . . : .
Designated Indicator) . Yoqng People developing their own potential - 2008-2011 _ o and I__|brary
- Delivery of a programme of events as part of the four-year Cultural Olympiad, with increased Services

opportunities to participate, including the Legacy Trust Funded ‘People Dancing’ programme,
Community Olympian Games and volunteering - 2009-2012

- Increase and improve the number of volunteering opportunities for young people and in particular
from ethnic minorities, those with special needs and young people leaving care - March 09

- Implement cultural learning opportunities for young people including the Summer Reading
Challenge, pupil visits to Museums, Archive Service out of school study projects and memberships
of Performing Arts Centres 2009-2011

Positive Contribution

Indicator Milestones - 2009/10 Lead

- Joint commissioning of prevention activity - Dec 08

- Establishing District Baselines and disaggregated targets - June 08

- Mapping FTE data - July 08

- Continued Community Resolution implementation and performance management in partnership
with Staffordshire Police for improved outcomes for young people and victims - Reviewed quarterly

- Secondment of police officer to SYOS Prevention team - July 08

- Work with Children in Care to prevent offending to include a needs analysis - Oct 08

- Joint Restorative Justice training with Police Service - June 08

- Development of Intensive Family Support Project - Nov 08

Sharon Moore
Head of Youth
Offending
Service

CYP4.21

First time entrants to the Youth
Justice System aged 10-17 (NI
111) (LAA Designated Indicator

CYPP 2009 Refresh - V8 - Final 60



Achieve Economic Wellbeing

Indicator Milestones - 2009/10 Lead
- Target ESF NEET commissioned activity for vulnerable groups to hotspot areas - July 08-Dec 10
- Increase outreach activity, home visits and community based support e.g. TORC Centre, TORCH
5.2.1 ; . ) : .
16-18 year olds who are not in and W(_)rklng thrqugh Community and Learning Partnerships - Qngomg . Carol Jones
d - - Establish clear links to JET model (adult worklessness) by taking a family approach (18 of the 20 . .
education, training or employment h d | f Chief Executive
(NEET) NEET hotspot wards are also targ_et areas for NI 15_2) - Aug 08-Juqe 10 _ Officer
. - Use segmented data as a prevention tool to recognise key NEET risk factors and trigger '
(NI 117) (LAA Designated . . 2 Connexions
. intervention e.g. poor attendance, below D or no qualifications - Jan 09
Indicator) . . - S . .
- Develop peer mentoring, drawing on established good practice in other areas to improve retention
in positive outcomes - Ongoing

For further information LAA Delivery Plans can be |

ocated on the Staffordshire Strategic Partnership W  ebsite :

www.staffordshirepartnership.org.uk/refresh/deliver y/

3.1 Children’s Trust Management Project / Work Stre

am — Milestones

The Milestones are goals against progress of the Projects / Work Stream not measures of impact on outcomes for children and young people.

Management - Projects

Local Outcome | Sub . . Project Sub Outcome
(Priority) Outcomes Pl sllEsifenes - 200 Manager Lead

- Consultation re integrated services
Explore an CYP6.1 CYP6.1.1 - Action research re existing teams Catherine
integrated Further Integrated - Joint assessment evaluation Powell Jim Brady
service that Integration of Service Delivery - Interdependencies BSF, IYSS, AH4DC, ISD Project
has staff who service delivery - Options paper May 09 Manager

- Implementation September 09
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Management - Projects

Integrated Youth
Support Service

protocol)

- Launch the IYSS and deliver current young people’s
services as the Staffordshire 1YSS rather than
individual services (aligned to begin with followed by
fully integrated by the end of 2009)

Explore, evaluate, propose and develop methods of
shared / pooled / integrated resources for the IYSS
(staff, finance, premises and systems)

- Explore, evaluate, propose and develop a workforce
strategy for the IYSS

IYSS Project
Manager

Local Outcome | Sub Project Milestones - 2009/10 Project Sub Outcome
(Priority) Outcomes Manager Lead
are - Staffordshire IYSS Youth Offer produced and
appropriately published _
skilled and - Establish District and Borough Youth Offer ‘Project
supported Teams’ to oversee locality development, delivery and

performance management of Youth Offer (sub- groups

of the District Children’s Trust Boards)

- Achieve integrated leadership and management of the
CYP6.1.2 IYSS (based upon existing rationale and staffing Alison Spender

Sharon Moore

CYP6.1.3

CAF & eCAF
Number started /
completed /
training

- Integrate CAF training into the Workforce
Development work stream by 31/3/10

- Complete role as eCAF early adopter by 31/3/10

- Increase total number of children and young people
supported through the use of CAF from 1000 to 2000
by 31/3/10

- Monitor and evaluate outcomes from CAF for children,
young people, parents and carers

- A strategic direction for mainstreaming Common
Assessment setting out clear milestones and
timescales.
A robust business plan with timescales and
accountable lead for all actions for 2009/2010.

Integrated
Processes
Manager

Jim Brady

CYP6.1.4
ContactPoint

- Ensure ‘green’ status for the 7 categories within LARA
between 1/4/09 and 31/3/10

- Complete shielding in April 2009

- Start training high priority users in November 2009

Integrated
Process
Manager

Jim Brady
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Management - Projects

Local Outcome | Sub Project Milestones - 2009/10 Project Sub Outcome
(Priority) Outcomes Manager Lead
CYP6.15 . Consolidate phase 2 C&LPs _
Community & - Parent support workers to be across all C&LPs 16 at Paul Woodcock Jim Brady
- present to 50 .
Learning - Phase 3 children’s centre capital programme Seek title
Partnerships g
completion
- ldentify the housing need of young people in
Staffordshire and what actions will be needed to meet
this unmet need
- Develop a Young Persons Housing Strategy. Renee Hardman
CYP6.1.6 - ldentify the support needs of the above and young Lead Officer Sharon Moore
Housing people in need of accommodation Project IYSS Manager
- Improve the quality of information available to young Management
people on housing matters
- Address the need to prevent young people becoming
homeless in the first place
Ensure
services make - Revised overarching commissioning framework for
good use of Staffordshire produced - April 2009 Martyn
money and CYP 6.2 - Utilise Children’§ Trust to develop Commissioning Baggaley
. R CYP6.2.1 Standards - April 2009 ) Cheryl Sherratt
provide Further Joint Joi . , . o Joint
. S oint - Children’s Trust Joint Commissioning Group re- i Roger Graham
services to Commissioning Commissioning convened to agree rationale and approach - March Commissioning Jim Brady
meet the needs | of services 2009 9 PP Unit Manager
of children, - Plans for emergent JC Unit drawn up for consultation
young people by partners - July 2009
and families
Ensure
appropriate
information,
systems and CYP 6.3 CYP6.3.1 - To develop a parenting strategy steering group with a Charlotte Bailey Carol Jones
processes are Support parents | Parenting clear terms of reference Parents
in place and to improve Strategy - To develop a clear communication and engagement Commissioner
shared to outcomes for strategy for working in partnership with parents across
deliver children Staffordshire.
- To refresh the parenting strategy based on
consultation with parents over the content.
- To undertake an audit of current parent support
provisions across partnerships in Staffordshire.
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Management - Projects

the Post 16 plan

Local Outcome | Sub Project Milestones - 2009/10 Project Sub Outcome
(Priority) Outcomes Manager Lead
effective the national free training offer and subsequently
services increase the diversity of parent support provisions.
- To complete the remaining 7 play areas by end March
2009
. To further develop/refurbish a minimum of 10 play
areas across the county Renee Hardman
CYP6.4.1 - To launch the application process for 2010/11 Lead Officer .
CYP6.4 Playbuilder - Review the Play Strategy for Staffordshire County Project Jim Brady
Council Management
- Improve the web site for play
- Staffordshire County council working in partnership
with District play partnerships
CYP6.5
Improve the . .
welfare and ' SEesrta_k():Ileshrg r_r;golt:] ?gegc¥]wgglj::;eam to develop Margaret Crook
wellbeing of CYP6.5.1 Th Vi pk VIS] 'I?ldu gl d verf Lead Children’s 3im Brad
young Carers Young Carers - The work stream will develop targets and performance Fund im Brady
and their monitoring systems to inform the development of the Coordinator
" 2010-2013 CYPP
transition to
adulthood
- Establish delivery plans for the 4 pathways (Diplomas,
CYP6.6 Apprenticeship, GCAS/A level and Foundation
Improve Learning Tier) and the entitlement for 2013.
educational, - Establish commissioning arrangements for 14-19
training and CYP6.6.1 provision from 2010 Jan Myatt
employment 14-19 - Integrate capital plans from 14-19 BSF and FE 14-19 Project Bill Dewar
opportunities Programme - Develop plans for the launch of the Common Manager
available for Application Process and the use of NAVMS service for
young people Apprenticeships
aged 14-19 - ldentify priorities and activities for the next phase of
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4. Children’s Trust Board Members

Members

Representing

Name

Chair

ClIr Peter Beresford,
Lead Cabinet member for Children and Lifelong Learning

Director of Children’s Services

Peter Traves, Corporate Director Children & Lifelong Learning, Staffordshire County
Council

Connexions Staffordshire

Carol Jones, Chief Executive, Connexions

District/Borough Councils

Nina Dawes, Chief Executive, Lichfield District Council

South Staffordshire Primary Care Trust (PCT)

Yvonne Sawbridge, Director of Quality & Performance, South Staffordshire PCT

NHS North Staffordshire

Judith Bell, Director of Public Health, NHS North Staffordshire

Staffordshire Consortium of Infrastructure Organisations

Rose Vakis, Director Staffordshire and Stoke Consortium Infrastructure
Organisations

Staffordshire Police

Adrian Roberts, Chief Inspector, North Staffs Division
Ricky Fields, Chief Inspector, Trent Valley Division
Mark Riley, Chief Inspector, Cannock Division

Children & Young People

Gill Stanford, Staffordshire’s Children’s Commissioner

Parents carers and families

Charlotte Bailey, Staffordshire’s Commissioner for Parents
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Learning Skills Council

Anna Halliday, Partnership Director, Staffordshire

Staffordshire Safeguarding Children Board

Sally Rees, Deputy Corporate Director, Vulnerable Children

Head Teachers’ Forum

Christopher Leach

(Chair of Secondary Head Teachers’ Forum)
Mike Prescott

(Primary Head Teachers’ Forum Representative)

Association of Staffordshire Principals

Karen Dobson
(Chair of Association of Staffordshire Principals)

District Trust Board Representative

Advisers / Observers

Chair of Stoke on Trent Children & Young Peoples
Strategic Partnership

Ged Rowney,
Director of Children and Young People’s Services, Stoke-on-Trent City Council,
Observer

Government Office West Midlands

Barbara Dundas, Head of Early Years and Childcare, Advisor

Staffordshire Children’s Trust

Georgina Davies, Children’s Trust Manager, Advisor

Staffordshire County Council

Keith Cackett, Deputy Corporate Director (Quality Assurance / Resources), Advisor
Jean Evans, Assistant Director, Law & Governance, Advisor

Eric Robinson, Corporate Director, Social Care & Health, Advisor

Simon Ablewhite, Central Services Finance Manager, Advisor

Robert Flinter, Director of Strategy and Performance, Advisor
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Jargon Buster

Every attempt has been made to make this plan as jargon free as possible, but should you need to clarify the meaning of an acronym,
you will find a list below of those that are most frequently used when referring to Children’s Services.

ACPC Area Child Protection Committee (now the LSCB)
APA Annual Performance Assessment

BME Black and Minority Ethnic

C&LL Children and Lifelong Learning (Directorate)
C&YP Children and Young People

C&YPP Children and Young People’s Plan

CAF Common Assessment Framework

CAFCASS  Child and Family Court Advisory Support Service
CAMHS Child and Adolescent Mental Health Services
CIN Children in Need

C&LP Community & Learning Partnerships

CPA Corporate Performance Assessment

CT Children’s Trust

CTIS Children’s Trust Information Service

CVs Councils for Voluntary Services

CWD Children with Disabilities

CwDC Children’s Workforce Development Council
DAAT Drug and Alcohol Action Team

DCSF Department for Children Schools and Families
DoH Department of Health

ECM Every Child Matters

EET Education Employment and Training

EOTA Educated Other Than not At school

ElAs Early Implementation Areas (Children’s Trust)
FSM Free School Meals

GCSE General Certificate of Secondary Education
ICT Information, Communication and Technology
IDeA Improvement and Development Agency

ILP Independent Learning Plan

IMD Index of Multiple Deprivation

ISA Information Sharing and Assessment
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ISG Integrated Strategy Group

ISIG Interim Service Improvement Group

IS Information Sharing Index

IYSS Integrated Youth Support Services

JAR Joint Area Review

LAA Local Area Agreement

LIS Library and Information Services Division (C&LL)
LPSA Local Public Service Agreement

LSC Learning Skills Council

LSCB Local Safeguarding Children Board (formally ACPC)
LSP Local Strategic Partnership

MYP Members of the Youth Parliament

NI National Indicator

NHS National Health Service

ONS Office for National Statistics

PCT Primary Care Trust

PEP Personal Education Plan (for Children in Care)

POPO Prolific and Other Priority Offender Strategy

QAR Quality Assurance and Resources Division (C&LL)
NEET Not in Education, Employment or Training

NSF National Service Framework

NVQ National Vocational Qualification

RA Raising Achievement Division (C&LL)

SEN Special Educational Needs

SCC Staffordshire County Council

SCIO Staffordshire & Stoke-on-Trent Consortium Infrastructure Organisations
SCVYS Staffordshire Council’s Voluntary Youth Service

SDN Service Delivery Network (Staffordshire Voluntary & Community Sector)
SASSHA Shropshire and Staffordshire Strategic Health Authority
SSCB Staffordshire Safeguarding Children Board

SSSP Stoke on Trent and Staffordshire Strategic Partnership
SOVA Supporting Others through Voluntary Action

TAC Team Around The Child

VC Vulnerable Children Division (C&LL)

VCS Voluntary and Community Sector

YAK Youth Action Kouncil

YOls Youth Offender Institutions

YOS Youth Offending Service
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