
   

 
1. Name:    Robert Flinter 

 
2. Job Title:   Director of Strategy and Performance Social Care  
                                               and Health 
  

3. Email:   robert.flinter@staffordshire.gov.uk 
 
4. Telephone Number:           01785 277090 
 
5. Web address:  
 
6. Address:   Social Care and Health Directorate, Wedgwood  
                                               Building, Tipping Street, Stafford, ST16 2DH 
 
7. Name of service:  Social Care and Health 
 

 

8. Geographical coverage: The County 
 

 

9. Target group:  All adults in the County i.e. residents over the age of 18 
 

10. Summary of services: 
 

Strategy and Performance (S&P) is a service within Staffordshire County Council’s Social Care and 
health Directorate. S&P are responsible for a range of functions including; financial strategy, policy 
and research, strategy, Governance, performance management, HRD, property, ICT, programme 
office, change management, business continuity, climate change, scheme of delegations, 
management of scrutiny process, external assessment and inspection processes, representing the 
directorate on corporate groups (Governance, ICT, Procurement, BSF, Children’s Trust, Service 
Improvement etc.).  S&P hold all sections of the directorate to account for their performance.  
 

 

 

11. How partner members can tap into the services 
[Referrals routes / working contact details] 
 

 

12. Date:  18.01.10 
  

   

13. I agree to this being made publicly available. 
 
 

 

 

 
 

Information on Children’s Trust Board Members 


