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Working together to improve the lives of children and young people



Children’s Trusts —
Why do we need a Trust?

 Torespond to Lord Laming's recommendations following the tragic
deaths of Victoria Climbié and more recently baby Peter.

 To comply with legislation: The Children Act 2004, specifically the
‘duty to co-operate’.

e To deliver Every Child Matters 5 Outcomes:
Stay Safe

Be Healthy

Enjoy & Achieve

Achieve economic wellbeing

Make a positive contribution.

 The Apprenticeships, Children and Learning Act 2009 placed
Children’s Trust Boards on a statutory footing from 1st April 2010.
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Children’s Trusts — What are they?

Children’s Trusts are local partnerships  which bring together the _
organisations responsible for services for children young people and their
families in a shared commitment to improving children’s lives

The term ‘Children’s Trust’ applies to the whole system of children’s
services, covering the work of partner agencies at every level, from the
development of the overall strategy (Children & Young People’s Plan) to
the delivery of front-line services.

Trusts are not separate organisations in their own right. Each partner
retains their own responsibilities, while working together to join up
services and deliver against agreed priorities.

The role of each Children’s Trust is to turn a vision into a reality, and in
particular will play a central role in bringing together all services that
ensure children are safeguarded.
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Children’s Trusts have five essential components:

Staffordshire children’s Children and Young

Trust Board & Sub People’s Strategic Plan-
Groups

Strong inter-agency
governance
arrangements, in which
shared ownership is
coupled with clear
accountability.

A planning and
commissioning framework
which brings together
agencies’ planning,
supported as appropriate
by the pooling of
resources, and ensures
key priorities are identified
and addressed.
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Joint Commissioning &
Common Assessment
Framework (CAF).

Professionals enabled
and encouraged to work
together in more integrated
front-line services, built
around the needs of
children and young people.

Common processes
which are designed to
create and underpin joint
working.
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Our vision: “Children, young people and their families experience Staffordshire as
a great place in which to live, play, learn and achieve in, and they will be
supported to be healthy and safe from harm.”
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Local Arrangements:
Staffordshire Children’s Trust - Who?

Multi agency partnership,
consisting of representation from:

» Staffordshire County Council
» Staffordshire Police
» Staffordshire Fire & Rescue

* Voluntary Sector Representative

e District & Borough Councils

» District Trust Board Representation

» Staffordshire Safeguarding Children *®
Board Representation

e Connexions Staffordshire

.
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NHS North Staffs
South Staffs PCT
NHS West Midlands
Schools & Colleges
Job Centre Plus

Probation

To ensure the voices of children young
people and their families are heard a
there are proposals to have a Families’
Commissioner
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Draft Diagrammatic representation of Staffordshire Children’s Trust — January 2010
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To Find Out More Visit:

www.staffordshirechildrenstrust.org.uk
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