[image: image1.jpg]Staffordshire Children’s Trust

Working together to improve the lives of children and young people







STAFFORDSHIRE CHILDREN’S TRUST BRIEFING JUNE 2010
Contacts: Georgina Davies/Cate Crawford
01785 854263/277116
georgina.davies@staffordshire.gov.uk
cate.crawford@staffordshire.gov.uk
The aim of this briefing is for the County Children’s Trust and standing groups to communicate progress and any key actions or decisions that the District Trust Boards (DTBs) are required to make or take note of. 

The articles contained within this publication are the responsibility of the original author; due to their nature the Staffordshire Children’s Trust Board and its partner organisations accepts no responsibility for their accuracy or content.  If you need further information about a particular article, then please contact staffordshirechildrenstrust@staffordshire.gov.uk  

Where other material/information is accessed by links to other web sites, the Staffordshire Children's Trust Board and its partner organisations do not endorse the accuracy or quality of the material contained on those websites

	Children’s Trust Issues (From the County Board  & other sources) 
Chair: County Councillor Ian Parry, Deputy Leader Staffordshire County Council, Cabinet Lead Member Children & Young People

Lead Officer: Georgina Davies, Children's Trust Manager, georgina.davies@staffordshire.gov.uk, 
01785 27 7116
Date of Next Meeting: 19.07.10

	Update

Primary School Head Teachers Meetings
Following the launch of the Apprenticeship, Skills, Children and Learning Act 2009 that extends the ‘Duty to Cooperate’ to Schools, Academies and Colleges, basic awareness of the concept of a Children’s Trust partnership and specifically our local arrangements are being shared with Primary School Head Teachers across the county to encourage schools involvement.  Some schools highlighted that their awareness of county and district Children’s Trust plans and initiatives could be better. Whilst schools are sent the draft CYPP and there are representatives for schools across the county it was acknowledge that the partnership and schools themselves could do more to ensure schools have a say in the shared vision for the children of Staffordshire and the core service offers our partner organisations/ partnerships are providing.
Actions/decisions to be taken by Districts
- District Children’s Trust Partnerships/Boards are asked to ensure that their is an effective mechanism for including all schools in their work/planning.


	County Trust Executive 
Chair: Sally Rowe
Lead Officer: Georgina Davies, Children's Trust Manager, georgina.davies@staffordshire.gov.uk, 
01785 27 7116
Date of Next Meeting: 15.06.10

	Update

Audit Commission Visit - Inequalities
John Cotterill, Audit Commission for the Comprehensive Area Assessment attended the May executive meeting.

Staffordshire are currently building a picture, to complete next December’s assessment at the Local Strategic Partnership Executive with Quarter 3 performance data presented with 7 areas of serious concern, which may not meet the CAA targets.  

Four areas of concern within Children’s are:

· NI 68 - Percentage of referrals to social care going onto initial assessment.

· NI 51 - Effectiveness of CAMHS.

· NI 56 - Obesity amongst Year 6 school children.

· NI 112 - Under 18 conception rate.

A presentation was then given to John to demonstrate Staffordshire Strategic approach to improving child health and well-being, the role of the Children’s Trust Board.  It then went into more detail with regard to Healthy Weights, Under 18 conception rates and the effectiveness of CAMHS.  The lead for each of these areas highlighted the key issues, hot spots and actions that are being undertaken. 
Actions/decisions to be taken by Districts
· It is essential to ensure strong links at a district level between the District Children’s Trust Boards/Partnerships and the Learn2 Deliver and, ‘Total Place’ projects.

· Where appropriate partners should contribute to audits of specific service areas and localities to ensure targeted appropriate support in hotspot areas. 

· Ensure strong links between the adults’ agenda and children’s services. 




	Staffordshire Safeguarding Children Board (SSCB)
Chair: Ken Black

Lead Officer: Carrie Wain, SSCB Development Officer, carrie.wain@staffordshire.gov.uk , Tel 01785 85 4214
Date of Next Meeting: 15.12.09

	Update

West Midlands Safeguarding Awards:

Staffordshire Safeguarding Children Board nominated a total of ten projects for the West Midlands Safeguarding Awards, organised by the West Midlands Children and Young People’s Forum.  Staffordshire Safeguarding Children Board was successful in winning one of the eight practice award categories, for the E- Safety Project – “An e-safety solution with supporting infrastructure encompassing the wider aspects of e-safety including multi-agency working”.  Matt Dittmer, Chris Hilditch and Karen St.Ledger represented the Project team at the Awards Ceremony to collect the award. The Awards Ceremony was a celebration of the innovative practice undertaken across the West Midlands by individuals, teams and organisations.

Staffordshire Safeguarding Children Board would like to congratulate the E-Safety Project Team for their enthusiasm, dedication and hard work, in an area of safeguarding children that changes with each new technological breakthrough.

Working Together to Safeguard Children, 2010:

The DCSF (now DfE) published the third edition of Working Together to Safeguard Children, in March 2010.  All safeguarding leads should familiarise themselves with the key changes in the statutory guidance, and should cascade this information to front line practitioners.

Staffordshire Safeguarding Children Board is in the process of updating the SSCB Inter-agency Safeguarding and Child Protection Procedures in line with the changes in the statutory guidance, and it is anticipated that this will be published for consultation following the next meeting of the SSCB on 22nd June 2010.  

SSCB would ask frontline practitioners, operational managers, and strategic managers to respond to the consultation, to ensure that the final Inter-agency procedures can be effectively translated into frontline practice by agencies and organisations.

A series of briefings to Strategic and Operational Managers will be held during the consultation, to highlight the key changes to Working Together to Safeguard Children 2010, and how this has been translated into the SSCB procedures.

Following approval of the SSCB Inter-agency Safeguarding and Child Protection Procedures (September 2010) an SSCB Safeguarding and Child Protection Conference will be held (October 2010). There will be an opportunity for SSCB partners and Third Sector, Voluntary and Independent Service providers to showcase their work, at this event, by booking a table at the ‘Safeguarding Children Market Place’. Further information about this event will be circulated in due course.

SSCB Practice Guidance and Practitioner Toolkits:

To support the launch of the revised SSCB Inter-agency Safeguarding and Child Protection Procedures, Staffordshire Safeguarding Children Board is requesting the active participation of frontline practitioners and operational managers to develop Practice Guidance and Practitioner Toolkits. This is an exciting opportunity for practitioners to influence policy and day-to-day frontline practice across all agencies with a remit to safeguard and promote the welfare of children.  

If you are interested in domestic abuse, children vulnerable to sexual exploitation, working with hard to reach teenagers, working with resistant, challenging or outwardly compliant non-compliant families, gang culture, forced marriage to name but a few or the areas covered by the procedures, you are invited to attend an SSCB Practice Guidance and Practitioners Toolkit Workshop being run by SSCB on 16th July 2010. Further details are available on SSCB website – www.staffsscb.org.uk
You will need to have the permission of your line Manager, as your attendance at this event will be taken as a commitment to you becoming a member of the SSCB Policies and Procedures Working Together Task to Finish Group.  It is anticipated that the life of the group will be for 1 year, and that you will be required to attend a half day meeting, once per month during the life of the project, and development work undertake outside of these meetings.

Actions/decisions to be taken by Districts
Working Together to Safeguard Children, 2010:

Agency safeguarding leads will be notified of the dates for the Working Together briefings shortly. Please ensure that attendance at these briefings is prioritised within your agency/organisation.
SSCB Practice Guidance and Practitioner Toolkits:

Please disseminate the opportunity for practitioners and operational managers to influence policy and practice as widely as possible, as SSCB would like to have as broad a representation of agencies involved with this key piece of developmental work as possible.




	Children's Trust Standing Groups 

	Joint Commissioning

Chair: Yvonne Sawbridge
Lead Officer: Martyn Baggaley, Joint Commissioning Unit Manager, martyn.baggaley@staffordshire.gov.uk, 01785  278710 
Date of Next Meeting

	Update:

Commissioning Skills training:  The July & August 4 day Commissioning Skills course is fully booked and every District has at least one representative booked in.  The considerable demand for this course means we will seek to put another event on in November/December – we are meeting with the Commissioning Support Programme (www.commissioningsupport.org.uk) in late May to discuss support from their co-trainers for this, alongside Martyn Baggaley (JCU Manager).  Once details are confirmed a further communication will follow.


	CAMHS Strategy Group 
Chair/Representative: Yvonne Sawbridge, Yvonne.sawbridge@soutthstaffspct.nhs.uk, 01889 571700


	Update

CAMHS Tier One Training County Programme 

· CAMHS Tier One Training delivery dates have been established in all 8 of the Districts and is ongoing. All dates have been set for this current year. There are also 3 specialist modules (Bereavement/Self Harm/Attachment), and delegates who have attended the CAMHS Tier One training day are able to attend these. For these specialist modules there are 27 events delivered across the County. There is now a web link on the Childrens Trust web site on the `training and resources` link where information is provided about training available in local areas. http://www.staffordshirechildrenstrust.org.uk/resources/camhslevel1/
· By the end of this term over 4,000 delegates would have received CAMHS Tier One Training since it commenced in 2008.

· The Community and Learning Partnership Community Bus is being used by the Programme for one week in October to coincide with `World Mental Health Awareness Day`. The aim of this is to raise awareness of positive mental health for Children and Young People. Any contributions’ to join this venture from other partners/agencies would be most welcome.




	Integrated Service Development (ISD)
Chair: Sally Rowe
Lead Officer: Catherine Powell, ISD Project Manager, Catherine.powell@staffordshire.gov.uk , 01785 27 7980

	Update: The programme has reached a stage when it is essential to review Integrated Service Delivery, with a view to the transitional change agenda in the NHS and the Families First project in the Directorate of Children, Young People and Families.
Actions/decisions to be taken by Districts: Awareness of changes that may be facilitated by the organisational changes by the large scale realigning of services in the County Council and the NHS


	Planning & Performance Management

Chair / representative: Sally Rowe Sally.rowe@staffordshire.gov.uk 01785 854 315

	Update

Children & Young People's Plan Quarter 4 Exception Report (G Davies)

· The Children’s Trust and the Local Area Agreement (LAA) Performance Group met and discussed under performance in relation to NI 110 (young people’s participation in positive activities), issues raised were around the Tell Us survey reliability, however proxy indicators demonstrates that we are doing well and work is underway to explore the availability and use of appropriate proxy indicators. 

· CAMHS 24/1 provision - NHS North Staffs are still in discussions with the 24/7 provider (in conjunction with Stoke-on-Trent Primary Care Trust) and hope to resolve the matter by the end of September.

· Safer & Stronger Communities Strategy Group were formally tracking performance on the following:

· NI 45 - Young offenders engagement in suitable education, employment or training.

· NI 110 - Young people’s participation in positive activities. 

· NI 111 - First time entrants to the Youth Justice System aged 10-17.

The Safer & Stronger Communities Strategy Group have now agreed to drop tracking these indicators 

as they are formally tracked by the Children’s Trust.  However, any issues that require the strategy groups 

attention will be flagged up with them at their  future meetings. 

Actions/decisions to be taken by Districts
· CYPP Quarter 4 performance data is now available at http://www.staffordshirechildrenstrust.org.uk/cypp/QPRs/



	Children's Trust Strategy Groups 

	Young People and Families’ Engagement Network 

Chair/Representative: Charlotte Bailey, charlotte.bailey@staffordshire.gov.uk , 01785 355 751



	Update
· The Parenting strategy has now been to the board and will be available to access from the Children's Trust  website
· The Parenting strategy monitoring and reporting mechanisms have been redesigned to improve the focus and the detail of the work being completed under each objective. These will be agreed at the next monitoring meeting

· National Indicators in which parenting has a direct impact on have been identified and will be agreed at the next monitoring meeting. Once agreed the strategy will be measured against these

· The new and revised action plans will be agreed at the next meeting

· A full update for May will be available on the website in the next two weeks

· Meetings are taking place with the following partners to ensure that the work that is being achieved within the strategy is meeting the needs of partners:

· Youth Justice Panel

· Children’s Workforce Development Council (CWDC)

· Parent Service Forum Chairs

· Family Assessment Support Services (FASS) 

· Family Intervention Project (FIP) / Youth Offending Teams (YOT)

· Staffordshire and Stoke Consortium Infrastructure of Organisations (SCIO)

· Homestart Regional managers

· The Housing Family Intervention Project has now recruited a new worker who will start in May 2010. The Parenting Strategy Co-ordinator will be offering a parenting induction and links to Parenting Service Forums (PSFs) and Think Family Networks to support the development of the programme

· District action plans are still in development and the Parent Experts are working within the Districts to get these developed and implemented

· Think Family Service managers Workshops and Think Family Practitioner networks are now fully operational 

· The mapping of evidence based practice has now being completed and the report will be written over the next month

· Two multi agency half days are taking place in April and May to draft the protocols that sit behind the Parenting care Pathway

· Workshops are taking place in June to strengthen relationships with the Third Sector

· The children trust board have agreed to merge the post of Commissioner for Parents and Commissioner for children and young people into one post – Families Commissioner. The post will soon be advertised via partners and will be advertised as backfill for one year.
· The new Families Commissioner network has been established and met on two occasions. They have agreed to review the parent engagement and young people’s engagement strategies. Work is also been undertaken to ensure that the right people, presenting participation, are attending the network.


	Aiming High For Disabled Children

Project Manager: Tina Wigfall, Tina.wigfall@staffordshire.gov.uk, 01785 277392



	Update

· A range of new Aiming High funded activity services are now available for disabled children and young people across Staffordshire.

· We have met with all of our newly commissioned service providers. Contracts have been written and finalised.

· The Aiming High Parent Participation Service has been launched with 4 events held for parents and carers across the county during May 2010. 
· The Aiming High Parent Participation Service will be developing an Aiming High Parent and Carer Board and an e forum. Parents will be able to post questions, begin discussions, voice concerns and support each other through this forum. The e forum can be accessed at www.aiminghighforumstaffs.co.uk and will go live in June 2010.

· Seven of the eight Aiming High Community Projects and Activities Co-ordinators are now in post. The Community Projects and Activities Co-ordinators will work in each of the districts supporting families of disabled children to access short break and other activities in their community. Community and Activity Co-ordinators can be contacted at: community&activitiesco-ordinators@staffordshire.gov.uk

· A further family fun event is taking place on 3 June 2010 in the North of the county. The day is an opportunity to consult with parents and carers of disabled children about their information needs and the services they require. The day also enables families with a disabled children to take part in a range of fun opportunities together. 
· Aiming High is currently devising a newsletter to go out to disabled parents and carers. The newsletter will inform parents and carers about all the new Aiming High funded activities on offer across the county for disabled children and young people as well as tell them about the many other Aiming High developments. The newsletter will be available in June 2010.
Actions/decisions to be taken by Districts

· Please take note of the above and share with relevant organisations.

· Make links to the Community Projects and Activity Co-ordinators in your district to ensure they are integrated into any developments in your area.

For further information on Aiming High go to www.staffordshire.gov.uk/disabledchildren, email aiminghigh@staffordshire.go.uk or call 01785 278072

	Staffordshire Young People’s Service (SYPS) (formerly: Integrated Youth Support Service (IYSS))
Chair / representative: Sharon Moore, Sharon.moore@staffordshire , 01785 27 7033

Lead Officer: Andrea Nisbet, andrea.nisbet@staffordshire.gov.uk ,01785 358325

	Update

On the April 1 2010 the new Staffordshire Young People’s Service (SYPS) went live.  The new management structure is now in place, consisting of Assistant Director, three Heads of Service, eight Divisional Managers, a Work Force Development Manager, Business Manager and Planning and Performance Manager.

The aim of SYPS is to put young people on the path to success by enhancing and transforming their life chances (PSA 14).  SYPS brings together the Youth Service, Youth Offending Service, Teenage Pregnancy Teams and Connexions.

The White Papers Youth Matters (DfES 2005) and Youth Matters: Next Steps (DfES 2006) outline the need to reform services for young people in England.  The restructuring of SYPS will be based on developing a more responsive and integrated service for young people in order to address four key challenges:

· How to engage more young people in positive activities and empower them to shape the services they receive

· How to encourage more young people to volunteer and become involved in their communities

· How to provide better information, advice and guidance to young people to help them make informed choices about their lives

· How to provide better and more personalised intensive support for each young person who has serious problems

· More information can be found in the SYPS strategy 2009 – 2012. 

Actions/decisions to be taken by Districts
District managers will be working closely with partners to develop and embed the Youth Offer.



	Integrated Processes
Chair / representative: Charlotte Bailey, Jim.brady@staffordshire.gov.uk , 01785 854 330

Lead Officer: John Mollitt, Strategic Lead for Integrated Processes, john.mollitt@staffordshire.gov.uk 01785 85 4195

	Update
CAF Data

The new CAF data collection system is due to go live in June  this will allow for trends in CAF data to be easily identified and deficit areas to be addressed through focused support. It is hoped that the natural progression of this data can be to identify clusters of needs and unmet needs within localities which could have potential links in informing the commissioning of services. This system will break CAF data down to county data, district data and C&LP area data. The CAF data collection system will allow the Joint Assessment Co-ordinators to pro-actively co-ordinate CAF process in their area and update their respective District Children’s Trust Boards with up to date CAF data.
This data will be represented in live reports which at launch will allow CAF analysis of the:
· Agency involvement by CAF Lead Professional & CAF Initiator

·  Original primary need that led to the CAF

· CAF outcome (measured against initial primary need)
· Team Around the Child (TAC) agency summary

· Time CAF open from commencement to end of TAC intervention
CAF training

CAF training for professionals has been refreshed and as previous advised the Joint Assessment Co-ordinators are delivering this training. This training will be delivered as a one day training session twice a month in Stafford. There will be no cost for staff attending this training with a proportionate cost charge for non-attendees who not provide timely notice of cancellation.

ContactPoint
The new National Government has outlined its policy position relating to ContactPoint in its coalition agreement and has stated that the system will be scrapped. I am advised by the Department of Education (DfE) that there is no further detail currently available other than this statement. As such at the time of writing there is no formal outline of an alternative solution to ContactPoint or detail of what the decommissioning process will be, if this is in fact the chosen process. We await formal guidance on a timetable of legislative amendment and remain in regular contact with the DfE relating to ContactPoint. Further information will be circulated within the Local Authority and to partners when this clarity is received. 
Actions/decisions to be taken by Districts
· To send appropriate staff on CAF training 
· A collective use of the new CAF data to better provide interventions for children, young people and families.



	Other Partner Groups 

	Children & Young People's Participation Team
Representative: Sue Bond; sue.bond@staffordshire.gov.uk, 01785 854064

	Update: The team’s remit is now to work with 0-19 year olds throughout the county
Darren Foley has recently joined the team from SYPS. His work includes YAK and UKYP

Recent work includes: 

· Consultation with younger looked after children (age 5-11) on issues that affect them. This survey is a younger version of the national survey (Message to the Minister) carried out last year with older children in care.

· Distributing results and DVD from the Shape It conference to schools.

· Planning a ‘Whole School Project’ pilot to take place in June /July in 2 Primary schools in Newcastle.

· Supporting the recently formed ‘E-safety Groups’ from Tamworth Youth Centre and Christchurch Middle School in Stone to raise e safety awareness throughout the county.                      

· YAK have identified priorities for the next year, these are: 

1. Bullying;  and

2. Access to Positive Activities ( including issues around transport and the lack of activities available).

· UKYP’s West Midlands Campaign is on ‘Lack of things to do’.

Feedback from children and young people will be given to the appropriate services.



	Healthy Schools

Representative: Jan Mellor jan.mellor@staffordshire.gov.uk  01785 356423

	Update 

· 307 schools have achieved Healthy School Status and the remainder are all working towards it. (as of 26.05.10)

· Schools that have achieved the Status in 2006 and 2007 have been given the opportunity to attend the training to move onto the Healthy Schools enhancement model which will better equip schools to promote universal health improvement for all children and young people, as well as providing additional support targeted specifically to those in challenging circumstances. The enhancement model will also help embed healthier behaviours and well being outcomes into everyday activities of school life. 

Actions/decisions to be taken by Districts
· Ensure that Healthy Schools is an agenda item at District meetings and a Healthy Schools Consultant would attend to update on progress if required.

· Ensure that Healthy Schools is consulted with regard to any forthcoming work in districts.

· Ensure that the Healthy Schools team are aware of any work that is taking place at a local level that will have an impact on the Healthy Schools agenda.
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