Staffordshire Children's Trust

Wa-tar g bageFeer e rigiee= Fbr b sl ciddorr ard porsng peaa b




Contents

Page
1. Introduction 3
2. Overview 6
3. Key Characteristics of the Role of the Commissioner 8
4, Work Completed 10
5. Next steps 23
6. Appendices 25



INTRODUCTION

Staffordshire’s Children’s Trust publicly declared it's commitment to valuing the contribution of children and young people when it
became one of the first to appoint a Commissioner for Children; the role of Children’s Commissioner has now been assumed and is
well established and embedded across the Trust partnerships.

As Commissioner for Children it is recognised that this role is not the only route by which children and young people have their say
and the work of all agencies who continue to have regular dialogue with children and young people is formally acknowledged.
However, this role does take the voice of children and young people into arenas where it has not been previously heard and

therefore 2007/08 has been a highly successful year.

It is pleasing to note that throughout the year, strategies have been shaped, influenced, or changed — directly as a result of the
involvement of children and young people. The Placement Strategy, Building Schools for the Future and the Integrated Youth

Support Service are all good examples of how seriously Staffordshire takes the views of their children and young people.

The Children and Young People’s Participation Sub Group is a well established, well attended, committed group of professionals
who work closely with children and young people. Trust partners now recognise the importance of this ‘Participation Network’ and
that this is the route to secure a diverse range of views from a large audience of children and young people. This group is



fundamental in enabling the Commissioner to meet her wide range of duties and to have oversight and influence across the Trust;

for their ongoing commitment and support the Commissioner is extremely grateful.

This report will detail how far 2007 objectives have been met and some of the highlights from 2007/08 are shared here:
Summary of objectives for 2007:
To broaden participation, to provide opportunities to those who may not ordinarily have a say.
Further development of the Children and Young People’s Participation Sub Group
Establishment of central shadow trust board, working closely with district shadow trust boards and other forums
Ensure the active involvement of children and young people in future editions of the Children and Young People’s Plan

Supporting partner agencies including schools, to adopt and use the Hear by Right Standards.

Winner of a national award, the ‘Big Bruvver’ project reached a distinct group of young people; by reaching out to those young
people ‘on the street’ over 300 individuals willingly confided to ‘Big Bruvver’ what life is like today as a teenager in Staffordshire.
Their views have been turned into action, as the Youth Service proposes to open their doors on a Friday and Saturday nights,
whilst some districts have not renewed their Section 30 orders and other have promised to open parks 24/7.

The Participation Network is made up of the children’s ‘champion’s from individual agencies who have agreed that tokenistic and
retrospective consultation must cease. By hosting a two day consultation event, this provides partners with a formal mechanism for
consultation. Piloted this year, almost 200 children took part which was described by the children and young people as ‘brilliant?



In order to continue to increase children and young people’s involvement, 2 x employment opportunities for young people are in
place. These posts will actively seek the views of the ‘virtual world’ and look at ways to maximise opportunities for participation.

Currently advertised as a modern apprentice opportunity with NVQ qualification, interviews take place September '08.

Staffordshire’s Shadow Trust Board — VIA (Voice into Action) has run for its first term and they completed an audit of the Children
and Young People’s Plan; their views and those of their peers were included in this year’s refresh. Their term culminated in an
official launch and attendance at cabinet ‘sign off’ of the plan. Each district now has an active shadow trust board and work is well

underway to establishing links to the school councils.

Whilst progress remains slow in using the *hear by right’ standards, the majority of members in the Participation Network have all
received training in these standards. The meetings of the Children and Young People’s Participation Sub Group will drive these

standards forward by having a dedicated agenda item to map and plan against them and ‘champion’ them in their agency.

2007 saw a proactive group of looked after children take part in the first ever national ‘11 MILLION’ Takeover Day, when they took
over Corporate Parenting Panel to share their experience of the care system with elected members and officers. National research
to support ‘Care Matters’ found that children in care felt that they had no voice; as a direct consequence, a Staffordshire ‘children in
care council’ has been established — made up of teenagers, the council members include young people with disabilities in order to
be inclusive. This year will see the development of a young children in care council and a virtual children in care council will

become live, via Staffordshire’s learning platform.



OVERVIEW

Public services and the way that they are delivered are changing; ascertaining the public’'s wants and need is a pre-requisite and
this includes asking children and young people. Indeed, an integral part of the Children Act 2004 is that Local Authorities are
required to work closely with partners and consult with children and young people over their plans and services.
By April 2006 it was mandatory for all Local Authorities to produce a ‘Children and Young People’s Plan’, outlining how they would
deliver services in order to meet the five outcomes from the every child matters agenda, i.e., that children in their area will:

Be Healthy,

Stay Safe

Enjoy & Achieve

Make a Positive contribution

Achieve Economic Well Being

Staffordshire’s Children and Young People’s Plan is the delivery plan for the children’s block of the Local Area Agreement.

This second annual report will detail how the Commissioner for Children is achieving the targets and objectives of the Every Child
Matters Change for Children Agenda, the Children Act 2004, the Children and Young People’s Plan and the Local Area Agreement
in ensuring that the views of Staffordshire’s children and young people are listened to and are embedded into the planning,
commissioning and delivery of services.

Staffordshire has a population of almost 200,000 0-19 year olds and a multiplicity of agencies who work with children and young

people. Staffordshire Children’s Trust has been set up to improve the well-being of children and young people and to achieve the



targets and objectives of the Every Child Matters Change for Children Agenda. The Children’s Trust includes representatives from
all organisations working with children, both the statutory and independent sector. It has a small Board, an Executive Group and a

number of work streams, one of which is the participation of children and young people.

The Commissioner works on behalf of the Children’s Trust Board to take a high profile position in raising awareness of the views
and interests of Staffordshire’s children and young people, in line with the Government’s reforms of children’s services set out in the
Children Act 2004. The voice of children and young people is represented throughout the Trust via the Children’s Commissioner.
The Commissioner has responsibility for actively seeking the views of children and young people about issues that affect them,
including the planning of services for them, ensuring that those in positions of power and influence are aware of their views and that

they can then translate them into action.

The Commissioner facilitates the Children and Young People’s Participation Sub-Group, a work stream of the Executive Group.
Either personally or electronically, the Commissioner represents children and young people at the following:
Children’s Trust Board Corporate Parenting Panel Executive Group Leaders Advisory Body
14-19 Strategic Partnership  Staffordshire Safeguarding Children Board Community & Learning Partnership Project Board
Anti Bullying Strategic Group County Behaviour Strategy Group Placement Strategy Project Board [YSS Project Board
Aiming High for Disabled Children  Service delivery Network, Staffordshire’s Consortium of infrastructure Organisations

Partners in Paediatrics Care matters strategy group



Key characteristics of the role of the Commissioner

Ensure the commitment of the Trust, elected members and senior managers across partner agencies whose decisions and

actions affect children’s lives, ensuring they are made aware of the views and interests of children and young people.

Lead in co-ordinating the current arrangements for involving children and young people across the services in Staffordshire

and to analyse existing policies and processes used to engage children and young people.

Develop policies and strategies which facilitate the participation of children and young people in the planning, delivery and

monitoring of children’s services.

Consult with children and young people.

Work collaboratively with colleagues within the Children & Lifelong Learning Directorate, other partner agencies, children

and young people, in setting priorities and local targets for their future involvement.

Create effective mechanisms and processes for ensuring the views of children and young people are channelled into the
planning processes for appropriate children’s services and to monitor their effectiveness.



Ensure the equal involvement of all groups of children and young people and to ensure that their views are incorporated into

all children’s strategies.

Utilise and support research to inform people working with children and young people and to develop models of good

practice identified in other areas.

Work with a wide variety of other bodies to promote the effective delivery of services for children and young people,

including County and district/borough councils; voluntary organisations, local businesses and local media.

Develop strong links with England’s Commissioner for children, to inform local practice and input into the national agenda
on behalf of Staffordshire Children’s Trust Board



WORK COMPLETED 2007/08

Ongoing Media Campaign: to raise professional and public awareness of role of the Children’s Commissioner:

Presenting at a wide array of arenas, locally, regionally and nationally, to raise the profile of the post and issues that
confront children and young people

Press releases in: The Sentinel, Staffordshire Newsletter, 0-19, Young People Now, Educ8 and Family Life in Staffordshire,
Staffordshire County magazine

Dedicated web site and monthly blog entry
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Children and Young People’s Participation Network: Terms of reference and membership Appendix 1. A bi-monthly meeting

of professionals, from a wide range of agencies, who undertake participation work with children and young people.

Up to date, accurate information on existing forums for consultation
Identifying which forums work well/what don’t work so well

Developing networks

Sharing of good practice

Identifying research

Raising awareness of issues for children and young people

Examining consistency of approach used

A legitimate time to formally network, share ideas and resources
Facilitate/undertake work on behalf of Staffordshire Children’s Trust

Ensure that a board range of children and young people are given the opportunity to be involved
Champion the needs of children and young people in their individual agency

Drive forward the ‘hear by right’ standards, by mapping and planning individual agency progress in participation
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Participation Strategy: to ensure a consistent and cohesive approach to children and young people’s participation, with
underpinning standards for the active involvement of children and young people. Appendix 2.

A ‘children’s champion has been nominated by each agency

A ‘participation pledge’ has been signed by all trust board members to publicly demonstrate their commitment to the
participation processes.

To be reviewed annually

Action plan to monitor progress

Staffordshire’s Children & Young People’s Plan: the Children’s Commissioner has responsibility as the outcome lead for
‘positive contribution’ to ensure that children and young people are able to be actively involved as the plan evolves:

Facilitation of workshops to simplify and produce ‘child friendly’ versions of the plan

Four ‘child friendly’ versions produced - written by young people, for young people; a version for 16 - 19yr olds, 11 — 16 yr
olds, children with disabilities and primary school aged children. Appendix 3.

Audit of children and young people’s plan by VIA (Shadow Trust Board) — views and findings included in this years refresh
Official launch of children and young people’s plan

Presentation to cabinet and ‘sign off’ of the plan by children and young people (VIA)

2007/08 priority - to secure the active involvement of children and young people. Core group of professionals committed to

supporting this have agreed an action plan to ensure this happens in future updates.
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Shadow Trust Board: VIA (Voice into Action) Constitution Appendix 4. A well established forum of children and young people is

making good progress, in order to share their views with the Children’s Trust Board:

Children and young people will be members of VIA for a period of twelve months

VIA will be actively involved in auditing, influencing and shaping the Children and Young People’s Plan

Each District Trust Board now has a Shadow Trust Board, to consider local issues within locality plans

Younger children’s shadow trust boards, for those aged 8-13 years, are being piloted in various areas of the county

There are strong links with other forums, for example Yak, children in care council and district trust boards

‘Hear by Right’ standards : are nationally recognised standards for the active involvement of children and young people. These

standards will underpin all future participation work undertaken on behalf of the Trust:

Staffordshire Children’s Trust Board Members have signed a Participation Pledge, agreeing to adopt these standards
Standards currently adopted by three partner agencies, with others developing in small pockets within agencies

Majority of children’s planning network have undertaken training in the use of these standards

Action plan for Children and Young People’s Participation Sub Group formulated, using the standards

Staffordshire’s Children and Young People’s Plan to be audited against these standards, using the ‘what’s changed’ tool
Agreement has been reached that an additional two agencies will adopt and use these standards year on year

Action plan for Children and Young People’s Participation Sub Group to complete mapping and planning tool at each

meeting, to increase understand and promote use within each agency
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Big Bruvver’ diary room:  Winner of Community Care, Excellence Network Award, 2008, for user involvement.

For many agencies, the young people ‘hanging about on the street’ are often one of the hardest groups to reach. In order to be
inclusive and broaden participation, the idea to use the momentum of Channel 4’s ‘Big Brother’ reality show was conceived by the
Children and Young People’s Participation Sub Group. Young people are invited into a mobile diary room (a fire service mobile
‘incident unit’) where they have 1 minute to have their say; the resulting footage is made into a short ‘talking heads’ DVD

Aims: to engage with this specific group and encourage them to participate in their local community

To ascertain their views about local services

To determine where there may be gaps in provision

To trial a different method of engaging with young people

To raise public and professional awareness of the issues that impact on this particular group of young people

To improve facilities in the local area for teenagers
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Transportation of children and young people to priso n: a small multi agency working party aims to change current method of

transporting children.

Unscientific research in the form of a snapshot survey undertaken to ascertain the views of young people who have
recently been transported to prison

99 responses received over a six month period

Formal representation at national level, to the Minister for Children and Families, the Chair of the Youth Justice Board and
England’s Commissioner for Children

Research findings to be used as part of a review of transportation, commissioned by the Youth Justice Board

Employment of young people:  Following the successful employment of a care leaver in 2006, funding has been secured to

employ two young people to support the Children’s Commissioner in communicating with children and young people.

Modern apprenticeship positions for two young people, including the opportunity to gain an NVQ qualification
Facilitation and development of the young people’s version of the C&YPP

Broadening participation, using ‘young people’s’ medium, i.e., texting, social networking sites, etc

Seeking views of children, especially those who may be vulnerable regarding the complaints system
Awareness raising of staff regarding the employment of young people

Work based experience in a variety of settings

15



Anti-social behaviour, ASBO’s, Section 30 dispersal orders and the media: young people make up almost 50% of Anti-Social
Behaviour Orders in Staffordshire. Section 30 ‘dispersal orders’ make provision for Police to move young people on if they are
behaving in a manner that is causing, or is likely to cause anti-social behaviour.

Negative media coverage can result in young people being labelled and not being valued in their local community.

Commissioner will continue to challenge these methods of policing where appropriate
Agreement reached that the Children’s Commissioner will be notified of new Section 30 orders, in order to notify local
schools and inform young people, to provide accurate information and dispel myths

Tentative meetings have begun with partners, to formalise a campaign to counter the negative portrayal of teenagers by
Staffordshire’s media.
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The Mosquito Devise: A sonic dispersal tool which emits a high frequency sound audible only to teenagers. Causing such
discomfort that the young people disperse, this indiscriminate devise does not address the root cause of the problem, it simply
moves young people on. The Commissioner aims to have a Staffordshire wide ban of the use of the devise by the end of 2008.

A piece of research has been commissioned, with an aim to ban this devise, countywide. Appendix 5.
A formal presentation to Corporate Parenting Panel has resulted in full support for a ban
Recommendation from above: presentation of findings to full cabinet

Further investigation with other Local Authorities and location mapping is being carried out

Links to the national ‘Buzz Off’ campaign established

Future actions include a press release and lobbying of local MP’s
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11MILLION, Office of the Children’s Commissioner f  or England:

Excellent links established
Regular correspondence and updates from national office
Staffordshire’s Commissioner’s role cited as an example of best practice

Staffordshire’s Commissioner present to peers at national level regarding role, responsibilities and remit

11MILLION Takeover Day, 23 ™ November 2007 & 7 ™ November 2008: The first ever 11 MILLION Takeover Day took place on
23 November 2007. It provided a chance for the 11 million children and young people in England to take over from adults, as an
opportunity to celebrate the importance of children and young people in society. Appendix 6

Training sessions held to prepare 11 children in care for the day, including visits to County Buildings

Children in Care ‘took over’ Corporate Parenting Panel on 23.11.07 to inform members about life as a child in care
Takeover Day demonstrated the County Council’s commitment to listening to and recognising the talents and contributions
of children and young people.

A Corporate Parenting Panel Sub Group has formed to address issues raised by young people

07.11.08 will see a group of young people in care repeat the day, but they also plan to complete Regulation 33 visits to
local children’s homes with members and officers, in order to feedback on the day

18
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Children in Care Council: ©* Care Matters’ research reported that ‘no one listens to the voice of a child in care’.

Recommendations: establishing a formal mechanism to address this; developing a ‘pledge’ for children in care

A group of young people from a diverse range of care backgrounds and abilities have been supported to form a Children
in Care Council

Constitution written Appendix 7

Monthly meetings, with Corporate Parenting Panel as a standing agenda item

Feedback to and from Corporate Parenting Panel facilitated by the Children’s Commissioner

A younger children’s Children in Care Council is being established

A ‘virtual’ Children in Care Council will be online and functioning by October 2008

108 children in care at key stages 2/3 will be provided with lap top technology in September 2008

Workshop day 31° October 2008 to develop Staffordshire’s ‘pledge’ to children in care

Placement Strategy: To meet the requirements of Care Matters, reconfiguration of services for children in care is essential.

1 day workshop for children in care to influence Staffordshire’s Placement Strategy

Changes to strategy as a direct result of young people’s involvement

Children in care will be part of the selection/tendering process for private providers of children’s services
Children in care will be actively involved in the refurbishment process of Staffordshire’s children’s homes

Children in care will take an active part in the interview process for commissioning residential services

20



Annual Consultation Events:  The first 2 day event in July 2008 saw almost 200 children and young people getting involved in
Building Schools for the Future and Integrated Youth Support Services, in order to be in at the beginning and truly shape their

future services. The next 2 day event is planned for February 2009. These days will:

Provide a formal mechanism for consultation to partner agencies

Avoid tokenistic and retrospective consultation

Avoid duplication

Include a broad range of children and young people

Involvement of children and young people at the onset, to ensure that their views are included, not ‘added on’
Ensure a consistent, cohesive approach

Pool resources

Capture data

21




Data base of participation: In order to share good practice and to enable partner agencies to input directly:

A dedicated link for participation from the County Council consultation data base will be populated by October 2008

To share good practice, dates, age ranges, ethnicity, feedback and what change has happened as a result

Web site development: An outstanding recommendation from 2006/07 annual report:

To make the web site more independent and ‘child friendly’
A presentation to cabinet by young people resulted in members supporting the principle of web site development
A half day workshop involving children and young people to ensure they are involved at the onset and to children

and young people will continue to be involved in order to make the web site make it more appealing and accessible

Other Consultation:

Local Area Agreement (LAA) — feedback from several groups in order to identify the priorities for children and
young people in the LAA

Joint Strategic Needs Assessment - feedback from several groups in order to identify needs for children and young
people in the JISNA

Staffordshire involved in national projects, for example, ‘happy and healthy’ at Tamworth
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Next Steps

It is rare that legislation brings excitement, but for the children’s agenda, there has been a progressive shift in the legislative and
policy framework relating to children and young people’s participation. Over the forthcoming year, | will ensure that children are fully

involved at the beginning of - and throughout - new developments, to influence, shape and challenge agendas.

One of the greatest changes is the forthcoming Integrated Youth Support Services, (IYSS); the delivery of support services for ALL
children and young people in Staffordshire. This is a fantastic opportunity to get it right, with children and young people being

involved right at the start in order to help shape and deliver the strategy, to create a more responsive and IYSS.

Building Schools for the Future — or Building Staffordshire’s Future (BSF) is a once in a lifetime opportunity, to ensure that every
child matters, that learners are put first, communities are re-energised, leading to a vibrant and inclusive economy. Staffordshire’s
children will have a genuine say about their future learning in as many different formats and arenas as possible, on an ongoing
basis, from the beginning of this process; engaging with ALL learners in ALL settings is central to this programme.

| will be monitoring the involvement of children and young people in Staffordshire’s Placement Strategy with County Partners as

they roll out their response to the Care Matters agenda.

| will oversee the arrangements to ensure that children with disabilities are actively involved in shaping the services that they

receive, through the three year Aiming High for Disabled Children programme.
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Finally, I will continue to ensure that those whose decisions and actions affect children’s lives are made aware of the views and
interests of children and young people and to maximise the opportunities for a wide range of children and young people to be

actively involved in issues that affect them.

Gill Stanford
Commissioner for Children
September 2008
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Appendices:

1 = C&YP Participation sub group, terms of referenc e and membership

2 = Participation Strategy

3 = Children’s versions of Staffordshire’s Children & Young People’s Plan
4 = Big Bruvver’ diary room

5 = Mosquito report

6 = 11MILLION Takeover Day

7 = CiC Constitution
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Membership: Children & Young People’s Participation

Sub Group

Appendix 1

Name: Organisation, representing children and Contact details: Age range of Geographical
young people from: C&YP: location:
Alan Machin Staffordshire Youth Service Tel: 01782 297463 13+ Newcastle
Alan.machin@staffordshire.gov.uk
Alison Matthews | earning Skills Council Tel:
Alison.matthews@Isc.gov.uk
Amanda Page South Staffs Young Carers Association Tel: 01785 606675 Countywide?
Amanda.page @carersinformation.org.uk
Caroline Forrest School Nurse — Perton Clinic (with Diane | Caroline.forrest@ssh-trans.nhs.uk
Brindley)
Caroline Escott West Midlands Traveller Service Tel:
Travelling Children
Cescott@wolverhamptoncyp.org.uk
Darren Foley Staffordshire Youth Service Tel: 01889 256158/07966 328769 13+ Countywide
darren.foley@staffordshire.gov.uk
Darryl Gough Children & Lifelong Learning Tel: 01543 510834 Countywide
Thru’ Care (Care leavers)
Darryl.gough@staffordshire.gov.uk
Duncan Whitehouse Scrutiny & Performance Manager (L & G) | Tel: 01785 276154
duncan.whitehouse @staffordshire.gov.uk
Gemma Durie Health & Consumer Services, Social Tel: 01785 277818
Care & Health
Gemma.durie@staffordshire.gov.uk
Georgina Davies Children's Trust Manager Tel: 01785 854263 0-19 Countywide




Name:

Organisation, representing children and

Contact details:

Age range of

Geographical

young people from: C&YP: location:
Georgina.davies@staffordshire.gov.uk
Gill Stanford Commissioner for Children Tel: 01785 277060 0-19 County wide
Gill.stanford @staffordshire.gov.uk
HISFA Igbal : : Tel: 01785 663426 3-18 Stafford and
Stafford Muslim Community Centre Mobile: 07872 941129 surrounding areas
Muslim Youth hifsa@yahoo.com
Jan Wakefield Education Improvement Professional Tel: 01785 2276835
(SID) - CLL
jan.wakfield@staffordshire.gov.uk
Judy Goodson Libraries & Information Service Tel: 0 1785 278320 0 - Adult Countywide
Judy.goodsom@staffordshire.qov.uk
Jo Williams User Surveys Officer Tel: 01785 854258 All Countywide
Feedback from children in care
Jo.williams@staffordshire.gov.uk
Karen Brophy Parent Partnership Service Tel: 01785 356921
Karen.brophy@staffordshire.gov.uk
Karen Hansford South Staffs PCT Tel: 01543 465100 x 5152 School age South

Karen.Hansford@southstaffspct.nhs.uk

children and their
families

Staffordshire

Katie White South Staffs District Council Tel:01902 696000 South
Saffordshire
k.white@sstaffs.gov.uk
Katy Warren NHS North Staffs Tel: 0845 602 6772 Ext. 1833 0-19 North

Health Improvement Service

katy.warren@northstaffs.nhs.uk

Staffordshire
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Name: Organisation, representing children and Contact details: Age range of Geographical
young people from: C&YP: location:
Kevin Byrne Newcastle Borough Council Tel: Newcastle
kevin.byrne@newcastle-staffs.gov.uk
Laura Hilton Staffordshire Arts & Museums Service T | el: 01785 278583 0+ Countywide
Laura.hilton@staffordshire.qov.uk
Les Simmons Connexions Tel: 01785 355650 13 - 19 (25 with Countywide,
Les.simmons@cxstaffs.co.uk leaning including S-O-T.
difficulties.
Younger around
participation
Tove Lindgren Children's Trust Partnership Manager tove.lindgren@Ilichfielddc.gov.uk Lichfield
Liz Rouse Tamworth Sure Start Tel: 01827 475222 0 - school age Tamworth
Liz.rouse@staffordshire.gov.uk children, teen and
young parents
Liz Kelay Children & Lifelong Learning Tel: 01785 277091 8+ Countywide
Mob:07773 791800
Children with disabilities
Liz.kelay@staffordshire.gov.uk
Liz Peacock Youth Offending Service Tel: 01785 358332 8-17 Countywide
(Jon White Children in the criminal justice system
attending possibly) Liz.peacock@staffordshire.gov.uk
Lynne Powis West Midlands Traveller Service 0-19yrs Countywide
Travelling children [powis@wmecestc.biblio.net
Machita Denny Jigsaw Group - Staffs Keet.denny@btopenworld.com All Countywide

Mandy Davies

C & LL Co-ordinator for young people.
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Name: Organisation, representing children and Contact details: Age range of Geographical
young people from: C&YP: location:
Personal Development and Wellbeing - Tel: 01785 356420
The Grove mandy.davies@staffordshire.gov.uk
Mandy Rollins Young Carers’ Project Manager Tel: 01 785 606675 Countywide
mandy.rollins@carers'’information.org.uk
Margaret Harvey Treetops Hospice, Donna Louise Trust Tel 01782 654440: Countywide
(Vikki Nancarrow Children with life limiting illness
attending) margaret.harvey@donnalouisetrust.org
natalie.bourne@donnalouisetrust.org
Mark Koszak Staffordshire Council for Voluntary Tel: 01785 240387 8-13 yrs South of the
Youth Services County
Mark.koszak@staffordshire.gov.uk
Martin Latham Learning Skills Council Tel: 14 + learners East Staffordshire
Martin.Latham@]|sc.gov.uk
Miss Pauline McKie  Girl Guiding Staffordshire Count  yHQ - Tel: 01889 270757

Home Tel:
county.secretary@girlquidingstaffordshire

.org.uk

Nicky Elmore

Children’s Services Officer
Cannock Chase District Council

Tel: 01543 464336

Nickyelmore@cannockchasedc.gov.uk

Pauline Robins

Voice YP

Pauline.robins@voiceyp.org

Rachael Olley

NACCPO
National Alliance Childhood Cancer
Patient Organisation

Tel: 01785 603763

ro@naccpo.org.uk
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Name: Organisation, representing children and Contact details: Age range of Geographical
young people from: C&YP: location:
Rachel Taylor South Staffs District Council Tel: 01 902 696534 South

r.taylor@sstaffs.gov.uk

Staffordshire

Rachel Munday- The Children & Young People’s Voice Tel: 01785 253878 10 + Countywide
Crates Project
YP in Care rachel.munday-
crates@staffordshire.gov.uk
Rita Langton Training Co-ordinator, Vulnerable Tel: 01785 854574
Children Rita.langton@staffordshire.gov.uk
Rona Borland Staffs Acute Trust Rona.borland@msgh-tr.wmids.nhs.uk
Children in hospital
Sue Bond Children’s Fund Tel: 01785 854064
15 Martin Street, Stafford
Younger children Sue.bond@staffordshire.gov.uk
Sue Fox Junior Youth Work Development Project Sue.fox@staffordshire.gov.uk 8-13
Sue Mulroy Teenage Pregnancy Co-ordinator Tel: 01785 276908
Young parents
Sue.mulroy@staffordshire.gov.uk
Sukey Bek South Staffordshire PCT Tel 01889 571811 0-19 South Staffs
Health
Sukey.bek@southstaffs.pct.nhs.uk
T Macdonald West Midlands Traveller Service Tel:
tmacdonald@wmcestc.biblio.net
Vicky Leese YP Drug and Alcohol project Tel: 07912 478114 10-19 Countywide

vickyleese@crinet.co.uk
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Countywide

Wendy Bailey Public Relations Consultation Officer
Wendy.bailey@staffordshire.gov.uk
Wendy Hall Stafford Borough Council, ASB Co- Tel: 01785 619309 Stafford Borough
ordinator
whall@staffordbc.gov.uk
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Aim:

Objectives:

Governance:

Responsibilities:

Membership:

Meeting:

Terms of Reference

Maintain, safeguard and contribute to the
development of the Children & Young People’s
Plan

To attend Children & Young People’s Participation
Sub-Group

To work in partnership and share good practice
Work towards the implementation of Article 12
UNCR (United Nations Convention on the Rights
of the Child)"
www.unicef.org.uk/tz/resources/resource_item.asp
?id=32

Promote the use of the Hear by Right Standards
across agencies

Reporting to Children’s Trust Board
Responsible to Shadow Trust Board

To feedback information from Children & Young
People’s Participation Sub-Group to own agency
(individual responsibility) and vice versa

An individual responsibility to represent the views
of Children & Young People; an advocate for their
wants and needs

List of Members, see appendix A

Required to attend at least three meetings per
annum

Six representatives for meeting to be quorate

Bi-monthly

Administration will be undertaken by Children &
Lifelong Learning, Children’s Commissioner to
feed back to and from the Shadow Trust Board

" “Children & young people have the right to say what they think should
happen, when adults are making decisions that affect them, and to have their
opinions taken in to account”.



Appendix 2

Participation Strateqy

Please follow the link below:-

http://www.staffordshirechildrenstrust.org.uk/NR/rd onlyres/75EC0161-
992E-4EB6-9766-
52514B72A0D2/86751/ParticipationStrategyfinal2008.d  oc
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Appendix 3

Children & Young Peoples Version of the Plan

11 - 16 year old version - please follow the link b elow:-

http://www.staffordshirechildrenstrust.org.uk/NR/rdonlyres/ AED1DAEE-CED1-
4D6A-A674-5786B163F81D/84929/1116vyearsl.pdf

16 - 19 year old version - please follow the link b elow:-

http://www.staffordshirechildrenstrust.org.uk/NR/rdonlyres/ AED1DAEE-CED1-
4D6A-A674-5786B163F81D/84931/1619years.pdf

Under 11 version - please follow the link below:-

http://www.staffordshirechildrenstrust.org.uk/NR/rdonlyres/AED1DAEE-CED1-
4D6A-A674-5786B163F81D/84559/underlls.pdf

34



Appendix 4

‘Big Bruvver’ — engaging with young people ‘on the street’

Public services and the way that they are delivered are changing; ascertaining
the public’'s wants and need is a pre-requisite and this includes asking
children and young people.
An integral part of the Children Act 2004 is that Local Authorities are required
to work closely with partners and consult with children and young people over
their plans and services.
By April 2006 it was mandatory for all Local Authorities to produce a ‘Children
and Young People’s Plan’, outlining how they would deliver services in order
to meet the five outcomes from the ‘Every Child Matters’ agenda, i.e., that
children in their area will:

Be Healthy,

Stay Safe

Enjoy & Achieve

Make a Positive contribution

Achieve Economic Well Being

The 2004 Children Act also required Local Authorities to form a ‘Children's
Trust’, to bring together children’s services, to focus on improving outcomes,
to see and listen to children and young people, to respond to their needs and

to improve the quality of communication and joint working.
The county of Staffordshire is part of the West Midlands Region and due to its

mix of rural and urban county creates challenges for service delivery. Whilst

some 75% of the county is rural, approximately only 25% of the population
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lives in these rural areas. Demographically, age groups in Staffordshire are
divided in line with national trends, the under 19 age group make up 24% of

the population: almost 200,000 children and young people.

A diverse county, with a multiplicity of agencies who work with children and
young people, Staffordshire Children’s Trust appointed a Commissioner for
Children. The role has responsibility for actively seeking the views of children
and young people about issues that affect them, including the planning of
services for them, ensuring that those in positions of power and influence are
aware of their views and that they can then translate them into action. The
Commissioner has a remit to focus on the most vulnerable groups of children
& young people, but is also tasked with ‘broadening participation’ to make it

easy for ALL groups to have the opportunity to be involved and have their say.

In order to inform plans and services, children’s views are often sought in a
traditional way, by questionnaires or group work sessions. Very often, the
same groups of children are asked, such as those in schools and those who
attend formal groups such as youth clubs, guides, scouts etc; if the
consultation seldom leads to change, this results in them becoming

disenchanted.

The concept of the ‘big bruvver bus’ was developed by the ‘Children and
Young People’s Participation Sub Group’ —a multi agency group of
professionals. Consensus amongst this group was that one of the most
difficult to reach groups is those young people who are ‘hanging around’ on
the streets. Utilising the current momentum from Channels 4’s Big Brother
show, young people are invited into a mobile diary room where they have 1

minute to have their say.

The challenge lay in the appeal of the diary room and following discussion
with Staffordshire’s Fire and Rescue Service, they agreed to ‘donate’ the use
of their mobile incident unit. In order to assess feasibility, a decision was taken

to pilot the ‘big bruvver’ initiative in two rural areas, Biddulph and Cheadle,
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with Moorlands area command. Identifying peak time for anti-social behaviour
incidents, the project operated for two consecutive Saturday evenings, 6-8pm.
Whilst publicity was limited, letters advising about the project were sent to
parents via all local high schools. Consent issues were agreed by the County
Council’s legal department; if young people were out alone at night, deemed
to be 13 years or over and could understand the term ‘consent’, then

admission to the bus was by signed consent.

Peak times for Anti Social Behaviour Incidents

Incidents between 05/06/07 and 03/07/07
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Source — Staffordshire Fire & Rescue Service 2007

37



80

Incidents

70 A

60

50 -

40 A

30 A

20

10 +

Incidents between 5/11/07 and 3/12/07

INTE HH 1 T

08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 00 O1 02 03 04 05 06 07

Hour of Day

Source — Staffordshire Fire & Rescue Service 2007

Aims and objectives:

To be inclusive and to broaden participation:

For many agencies, the young people ‘hanging about on the street’ are
often one of the hardest groups to reach. The project was designed to
have dialogue with this specific group in order to engage with and
encourage them to participate in their local community.

To ascertain the young people’s views about local services and to
determine where there may be gaps in provision.

To trial a different method of engaging with young people.

To raise public and professional awareness of the issues that impact
on this particular group of young people.

To improve local facilities in local area for teenagers.

Methodology:

A fire service mobile ‘incident unit’ was utilised and ‘dressed’ as a diary room

with sound and video equipment, with staff from numerous partner agencies in
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attendance. Once consent issues had been discussed and signed for, young
people were invited onto the ‘big bruvver bus’, to have their say for one
minute. No prompting was given — only a poster suggesting that they might
comment on whatever they like, such as: “Where do you go on a Saturday
night?”; “What do you do in your free time?” and “What would you like to see

more of?”

Young people are unable to see the camera operator and so appear to be
filmed ‘anonymously’; the subsequent footage is edited and made into a short
DVD.

Key themes:
Lack of facilities for older teenagers, i.e. those 16 — 18 yrs
Section 30 Curfew Orders — impact greatly on young people
No where to go, nothing to do — particularly somewhere well-
lit/safe/warm
Leisure facilities too expensive
More leisure activities/variety wanted
Availability of public transport
Public transport - too expensive
More youth clubs needed
More ‘things to do’ needed, particularly on a Friday/Saturday night

Public perception of teenagers, ‘yobs, up to no good’

Conclusions/recommendations:

During the initial pilot project, a total of 54 young people readily came forward
and shared their views in extreme weather conditions. In order to ascertain if
the themes are common for young people living across Staffordshire, this
project was ‘rolled out’ county wide, across eight districts with almost 300
young people taking part; the findings will be used to highlight commonalities

and anomalies and influence services.

39



As a direct result of a viewing by District Councillors, the Section 30 Curfew
Order in force in one locality was not renewed; the Councillors stated that they
were unaware of the impact that this legislation had on young people and so
chose not to vote in favour of reintroduction.

At a later date, when reconsidering the order, they reviewed the DVD and
again did not reinstate the curfew, but chose to act on the young people’s
comments, by introducing lighting, CCTV, fencing and 24 hour opening of the
local park.

At another location, young people held a ‘speed dating’ event with local
councillors to share their views and seek opinions. At the end of the event the
young people showed their DVD in order to make the councillors aware of

how young people feel and to share what issues affect them.

Further a field, young people are selecting the top two most important
changes that they want to see; Youth Workers are then empowering them to
campaign for change, by lobbying MP’s, local councillors, heads of services,

researching and bidding for funding.

At a strategic level, Staffordshire’s Youth Service now plans to open its doors
on Friday and Saturday evenings and has agreed to ensure that weekend
working is included in the contractual arrangements for every newly appointed
Youth Worker.

This project has received considerable interest, both from the media, but also
professionals and planners of services. It has shown that potentially ‘hard to
reach’ groups are not so; with a little innovation young people are eager to
engage. It is a good example of partnership working, which benefits many
partner agencies; it is also a cost effective way of engaging the local

community.

Gill Stanford

Commissioner for Children
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Appendix 5

The Mosquito

1.0 - Introduction

Designed, tested and introduced in 2005, ‘The Mosquito’ device has been put
into place to help businesses eradicate ‘unwelcome teenage gatherings’.
‘Www.themosquitodevice.com’ states that this device is “the most effective
tool in our fight against anti social behaviour”, however, its implementation
has not so simply rid businesses of the teenage pest, nor has its introduction
gone without debate.

2.0 - The Device

The device focuses on the use of sound to help dissuade teenage gatherings;
it emits a high frequency sound at around 17kHz at 85dB. To put this into
perspective, 85dB is roughly the equivalent of city traffic. The significant
design feature of The Mosquito however, is that at such a high frequency of
sound, anyone roughly aged 25 and over, is no longer able to hear it, due to
hearing loss with age; although more commonly associated, and much more
noticeable in over 65’s, presbycusis as it is more correctly known, begins in
the early 20s. Thus this device is primarily targeted at teens.

In theory, this high pitched frequency, at this volume should act as a deterrent
to teens as they will become irate upon hearing it (consequently causing them
to move on), and has thus been implemented widely among businesses in the
UK. Currently, it is estimated that there are around 3500 such devices in
operation in the UK today.

3.0 - Does It Work?

Many cases show that this device is a success, and that it does prevent
gatherings of teens, however, the ethics behind this method are ferociously
debated: a simple search of either The Times newspaper or BBC website
shows just how controversial this device is.

One recent BBC news report entitled ‘Mosquito device divides opinion’
highlights how divided peoples opinions are concerning the Mosquito;
business owners are by a majority in favour of the idea as it lends itself to a
more customer and worker friendly atmosphere for their workplace. However,
there is a small, but fierce opposition concerning the Mosquito’s method of
application, the discrimination implied in its usage and potential risks of its
execution.
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4.0 - “Divided Opinions”
4.1 - The View of Businesses which have implemented this device

In the aforementioned BBC report, the plight of a shop owner is easily evident;
“The problem we have is large gangs of youths that congregate in the
entrance way”. He then goes on to explain what these teens do there, be it
drinking, loitering or what he suspects may be narcotics. These local teens
are intimidating to customer and staff alike, with incidents as serious as
assaults on staff and mugging customers for alcohol.

While this problem may not be so serious everywhere, it is understandable
why businesses such as this are so eager to find a way of discouraging teens
from gathering.

“The Mosquito has reduced the problem massively.”

Since its introduction, the problem has become much more minimal; there is
still a problem with gatherings, the shop owner says, but to a much lesser
extent. The customers have praised the device wildly for making the
environment more comfortable and less hostile.

From the point of view of businesses therefore, the Mosquito would seem to
be an effective, simple and cheap way of discouraging teens from
accumulating near their locations; with a typical range of 60ft, teens are far
less likely to approach these places.

4.2 - The Teenage Point of View

There is a general consensus that the device is hugely irritating, and will make
teens move on — a success on the device’s part.

However, the teenage point of view on the issue is one generally held with
much less regard. Nevertheless, one teen from the above report is keen to
show that there are many problems with such a device.

The most pressing of these viewpoints, is that this device is targeted to all
people under the age of 25. With this objective, huge assumptions are made
that every person under the age of 25 is to be viewed as a pest which is not
the case. The installers of this device are discriminating heavily against the
people who fall into the age band that the device caters to, disregarding the
fact that many people in this category are not to blame for the problems
experienced by these businesses. The teen makes an observation also, that if
a scheme such as this was introduced whereby adults were the target, the
idea would be quickly dismissed — it is not fair to discriminate in this way.

Perhaps other options for these teens should be provided to help encourage
them to use their time more constructively, is the basis of what this particular
teen thinks should be introduced. "It's not fair to target teenagers - adults drink
and cause trouble too."
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5.0 - Summary

Clearly, the device offers a method which can be employed to help dissipate
gatherings of teens from desired areas, but the method is one that sparks
much controversy...

This controversy is also much deeper than would initially seem also...
6.0 - The Controversial Mosquito Device

The aim of the mosquito device is simple: eradicate teen gatherings from
areas where the rest of the community may feel ill at ease, and threatened.
Many cases have shown that the Mosquito is marvellously successful in its
objective, however, there is much more to the Mosquito, of which people are
much less informed about.

6.1 — The Sound; Potential health risks?

The foremost of these issues, is the sound of the device itself. While inaudible
to those above the age of around 25, there is much deliberation about
whether this sound is harmful to those who can hear it — prolonged exposure
to volumes about 85dB is known to accelerate the rate at which age related
hearing loss occurs. To the people who are less easily discouraged from their
normal social grounds such as shop car parks, this could be prove to be more
harmful in the future, causing them hearing problems.

It has also been noted that at this point there is no information to suggest
whether this device is harmful to newborns or foetuses alike, concerning their
development. The Co-op is the first to have abandoned the Mosquito on the
grounds that it has been suggested that this device may seriously affect those
with autism.

6.2 - Discrimination

The sound itself is a topic of much argument, but its targeting is also
something to be debated. Businesses are all too welcoming of the idea that a
single device, with a one off payment can help make their workplace more
inviting. However, one cannot dismiss that, while only a small proportion of
their customers, teens do contribute to their business... And if they don’t
contribute significantly now, they may do in the future. For some, this sound
may be one that they will be forced to grow up with unless action is taken to
find an alternative — though this may not be of any concern to business now,
in the future, it is quite possible that the businesses will have alienated some
of the next generations of customers.

This device can also be heard by many people to whom it is not intended such

as younger children who attend shops with parents. By no means are these
under-25s the people who are intimidating to customers and staff, yet this
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device will single them out. A trip to the shops several times a week each
week until these people are no longer able to hear this sound would be hugely
irritating, and as of now, there is no information about whether this sound is
harmful in the long run. Unfairly, this device discriminates against the great
many people who are not a part of the problem — a more appropriate solution
should be found which is targeted specifically to the route cause, the people
who cause the problem.

It is also worth noting that with the introduction of such a device, implications
are made that all unsociable gatherings are made by those under the age of
25. Conversely, this is not the case. “There are adults who cause trouble as
well, there a lot of anti-social behaviour caused by adults outside pubs when
they come out as well,” the teen from the BBC report says: his words carry
great weight as they amplify that the situation is one that is not solely to blame
on an archetypical modern youth.

6.3 — The Mosquito is not a solution

The Mosquito is not a solution to the problem. The Mosquito is, essentially, a
way of pawning off the problem of raucous gatherings to someone, and
somewhere else. The success of the Mosquito as a disincentive for teens is
apparent, however, the question of where these teens go instead is one that
is not so well answered. Displacing teens from one place, while beneficial for
one place causes trouble elsewhere; these teens must go somewhere. And in
doing so, these irritated teens may be much more hostile than previously, only
elevating the problem, not alleviating it.

One business may become free from the problems they face, or at least come
closer; however, their pest may soon become someone else’s as the teens
choose to congregate elsewhere. The Mosquito is not a solution.

Again, the premise of a more targeted solution is at the forefront of
suggestions; the Mosquito is poorly targeted, therefore it is necessary to find a
more apposite alternative — something which the teens will adopt to of their
own free will, and which causes no hostility.

6.4 — Human Rights and Noise Laws

Suggestions have been made by the pressure group ‘Liberty’ that the
Mosquito may be a contravention of the Human Rights 1998 act and it is also
dubious that it may breach noise laws in the UK also.

7.0 — More Apt Solutions

Plainly, the usage of the Mosquito device is one which causes much
discussion, and its effectiveness is more open to question. Suggestions have

been made which aim to help solve the problem at hand, as opposed to
escalating it.
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7.1 — Introduction of Youth Centres and Extendingt  he Availability of
Facilities to Young People

It has been suggested that giving young people a designated place to
congregate would be much more suited as a solution to the problem at hand.
One such place would be the creation of local youth centres, or the extension
of opening periods of current facilities. Many current youth centres are only
open one or two days per week; in the intervening times, they offer no solace
for teens. The ideology behind the idea is that if teens are given more
constructive things to occupy their time with, they will not resort to gathering
and partaking in less desirable pastimes.

Giving teens the opportunity to meet and be sociable at their own discretion
with facilities that they may enjoy is what is required to help discourage them
from congregating as some do currently. The reason that these people are led
to gather like so, is due to lack of activities with which they may occupy their
time — giving the modern youth a larger range of activities is a much more
applicable solution than the hostility the Mosquito employs. Engaging the
youth society in such activities such as sports, pool and gym facilities .etc
helps to encourage the development of more sociable attributes also,
something that the Mosquito does not. In reality, the Mosquito treats the teens
with no respect, as though they are little more than a pest; they are not
encouraged to grow as people through the usage of a mere deterrent. The
Mosquito attempts to solve the problem at hand, not the route cause, which is
anti social behaviour.

8.0 — Removal of the Mosquito

It is now evident that the Mosquito is the subject of much discussion, and for
good reason. Effective though it is, it is not a resolution of the problem, and
may only escalate it further.

Treating teens in such a way is not an appropriate way of discouraging them
from gathering; there are more fitting methods that would help solve the
problem of such antisocial behaviour. Thus is it necessary that these devices
are eradicated; they carry with them more burdens than they solve.

9.0 — Footnotes and References

This report has been researched and written by Dominic Aldridge, on behalf of
Gill Stanford, Commissioner for Children in Staffordshire.

Information has been gathered, lifted and quoted from the following sources:

www.bbc.com
www.themosquitodevice.com
www.11million.org.uk
www.thetimes.com

45



Appendix 6

11 Million Take-over Day

Today, 10 vociferous young people in the care of Staffordshire County Council
took over a panel of senior council bosses to put across how well they feel
they are being looked after.

As part of the first ever national ‘11 Million Take-over Day *, 10 eager
teenagers commandeered Staffordshire’s Corporate Parenting Panel, a board
of elected Members and top-tier managers responsible for ensuring the well-
being of the county’s 650 children in care.

Aged between 13-18 years, the four young women and six young men who
took part in today’s panel proved that the stereotypical vilification of teenagers
as thugs and ‘hoodies’ is unfounded, as they calmly influenced the most
senior levels of local authority with their views.

All 10 young people who contributed are being cared for in some way by
Staffordshire County Council. Some have been fostered, some live in
residential care homes, some receive respite care for disabilities and others
are being supported to leave the care system with a view to starting a life of
independence.

Jess Windsor, who lives in a children’s residential care home in Staffordshire,
confidently co-chaired the meeting alongside Councillor Robert Simpson,
Deputy Leader and Cabinet Member for Children and Young People.

The remaining 10 young people gave their comments throughout the meeting
and quizzed council leaders during a dedicated question and answer session,
which they had prepared for by reading through reports that had been
considered by the Corporate Parenting Panel in previous months.

Commenting on the involvement of young people in today’s meeting, Laura
Newman, aged 13, said: “| am glad that young people are here because it is
important that the voices of all young people in care are heard — not just the
young people who live in residential care homes.”

Councillor Robert Simpson, Deputy Leader and Cabinet Member for Children
and Young People said: “In Staffordshire, we actively look to engage with
young people at every opportunity. Through innovation and imagination, we
are building a reputation of excellence in this area, and | am thrilled that these
10 fantastic teenagers have been able to take part in a campaign that
celebrates the importance of young people’s voice on a national scale.”

Gill Stanford, Staffordshire’s Commissioner for Children added: “Today has

been a real opportunity for young people to influence the way that children in
the care of Staffordshire County Council are looked after. Next year, | hope
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that other agencies, organizations and businesses will see the benefit of
taking part in such an exciting venture.”

ENDS

Photograph captions

1.

Jess Windsor and Councillor Robert Simpson chairing the meeting
together

2. Laura Newman, aged 13
3.

Councillor Robert Simpson, Jess Windsor and Staffordshire’s
Commissioner for Children, Gill Stanford

The young people involved in 11 Million Take-over Day alongside
Staffordshire’s Commissioner for Children, Gill Stanford and Councillor
Robert Simpson

Jess Windsor, chairing the meeting

Ref: pr2595 / Vulnerable Children.

For more information, please contact Sarah Appleyard, Communications and
Marketing Officer, Children and Lifelong Learning Directorate, on 01785
278447, email sarah.appleyard@staffordshire.gov.uk
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Appendix 7

Staffordshire’s Children in Care Council

Note for our Corporate Parents and Officers:
“Children in Care Councils have the potential to contribute to
transforming the lives of those involved, providing that
children and young people are given the correct platform to
share and discuss their views. Equally, supporting staff and
senior management need to show a strategic commitment to
the establishment and continued support of the CICC. Only
then can Children in Care Councils achieve their true value

and potential”. (NYAS & NCERCC, Good Practice Guidance for Children
in Care Councils, 2008, page 3)

Constitution of Staffordshire’s Children in Care Co uncil

(CicO)

Membership

There is a chance to join the CiCC when someone leaves and the council will
take a vote.

Join the council by asking either personally, in writing, by email, fax, text or
phone to:

The Children & Young People’s Voice Project,

The Kabin,

Stone Road,

Staffs.

01785 253878

The current CiCC is made up of children from many different care
backgrounds, including those in foster care, residential care, those placed with
the local authority and those in private care and also those who are placed
with friends or family and those receiving respite care. It also has
representatives from some of the district forums.

A maximum of 12 members, with 2 places reserved for those placed with
private companies.
Membership will change as members come and go.

Current membership:

Ages 12-17 years.
10 people in the group + 2 additional people from private companies.
Young people from: - Stafford, Newcastle, Tamworth and Burton.
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Young people are in: - foster care, private care, respite and residential.

Purpose of Group
To make thinks better for children in care.

To help change the way that services work, for example making it clearer
about what happens when you come into care.

To act as mentors for other young people in care. (Once training has been
completed)

To give all children in care a voice, by using current forums, attending
residents meetings, sending newsletters and by raising areas of interest at
corporate parenting panel via the Children’s Commissioner.

CiCC will be involved in developing any new paperwork that directly affects
them

CiCC will be consulted about issues from the Corporate Parenting Panel,
Staffordshire’s Safeguarding Children Board and Children’s Trust Board only.

The Children’s commissioner will attend the beginning of every meeting to
keep the members up to date with issues that affect them

Meetings
Monthly meetings, to fall in between Corporate Parenting Panel —i.e., the

first Monday of every month.

Venue
The Children and Young People’s Voice Project:
The Kabin in Stafford

Format of the meeting

Chaired by young people on a 3 month rolling chair basis.

Jess — Chair

Ashley — Deputy Chair

Formal minutes will be taken and posted out by staff, but notes will be taken
by members.

Corporate Parenting Panel will be a standing agenda item

Any issues of concern will betaken to Corporate Parenting panel by the
Children’s Commissioner

Time
5.30pm -7.30pm with a break at 6.15pm -6.45pm (tea).

Membership
If a young person doesn't attend for 3 months they will not long be a member -

voted by the group (what ever excuse).
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This constitution will be revised every twelve months

Meeting dates
Monday 7™ April
Monday 12" May
Monday 30" May
Monday 2" June

Monday 7™ July

Monday 4™ August

Monday 1% September
Monday 1% week in September
Monday 6™ October

Monday 20™ October

Monday 3" November

Monday 1% of December
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