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Foreword from the Chair of the Children’s Trust Boa  rd, Lead Member for Children, lan Parry

On behalf of Staffordshire Children’s Trust Board | would like to open by thanking all of the Children’s
Trust partner organisations and their staff for their support in delivering the 2007-10 Children and
Young People’s Plan. Their commitment, innovation and enthusiasm are already impacting on the
lives of Staffordshire’s children and young people. Our Annual Report 2009 captures some of our
local achievements, which can be seen over the page. In addition Staffordshire have won a number
of national awards as a result of the Children‘s Trust adopting Community & Learning Partnerships,
and encouraging multi-agency work that involves the participation of children and young people in
localities. A list of these awards can be found in our Annual Report. To view the full document please
visit: http://www.staffordshirechildrenstrust.org.uk/cypp/ .

As well as acknowledging our success we are aware that there is much more to be done to improve
outcomes for Staffordshire’s children and young people. However there is much opportunity to move
forward and we are confident that partnership collaboration to date has given Staffordshire a strong
foundation to face the major challenges ahead.

New legislation (Apprenticeship, Skills, Children and Learning Act 2009) will allow us to further
strengthen our partnership. Partnership working is at the heart of improving outcomes for the children
and young people, their families and communities and making services cost effective and deliverable
at a local level. The key aspects of good partnership working and joint working are: improving
children and young people’s experience by integrating services, support and extending choice; being
more effective in securing good outcomes via joint assessments and planning which will minimise
duplication and improve co-ordination, and taking an holistic multiagency approach to early
intervention and prevention.

Ultimately we want Staffordshire to be a great place to grow up, where children and young people
have the best opportunity to thrive and become valued members of their communities. The best test
to our success will be asking “does what we are doing make a difference for children and young
people?” We must now ask ourselves this question and act on the answers we find.

Finally | would like to thank everyone who has contributed towards developing and writing this
Staffordshire Children & Young People's Strategic Plan for 2010. Thanks also to everyone who took
part in the Consultation, and the Staffordshire children and young people whose photos are featured
throughout.



Areas of Improvement since the Last Plan:

Be Healthy

- More children and families can access
healthy weight programmes in their local
areas.

- Looked after children have benefited from
increased access to physical and emotional
health checks.

- More children and young people with
substance misuse problems are accessing
and completing treatment.

Stay Safe

- Fewer children were killed or seriously
injured on Staffordshire’s roads 2008 saw
the lowest numbers since records began.

- Increased information, advice and guidance

for young people and their families.

- More children and their families are
supported by a variety of multi-agency
services/staff to identify their needs at the
earliest stage possible and put action in

place, where appropriate, through a process

called Common Assessment Framework
(CAF).

- Once children are placed into foster care
they have good, stable placements and a
high number of these placements are
permanent.

Enjoy and Achieve

- More children and young people have
engaged and made use of leisure, culture
and sporting activities than in previous
years.

- More activities have been made available for

disabled children.

- An increase in the proportion of schools

judged to be good or outstanding.

- Attendance rates continue to rise as

exclusion rates continue to fall.

- Early Years Foundation Stage Profile results

demonstrated that since 2006, the gap in
achievement between the lowest and
highest achieving children has reduced by
6.8 %.

Make a Positive Contribution
- More children and young people, including

marginalised, vulnerable and hard to reach
groups and individuals, have had the
opportunities to participate and contribute to
the community and their views have
impacted on services and facilities
developments.

- Fewer young people committed crime and

came into the Youth Justice System for the
first time than in other areas in the UK.

Achieve Economic well-being
- More 16 year olds in Staffordshire have had

a suitable offer of education, employment
and training

- Fewer young people in Staffordshire are not

in education, employment or training

Young people have more opportunity to
access good quality Information, Advice and
Guidance (IAG) through employers and the
Staffordshire Young People’s Service
(SYPS).

For more detail view the Children’s Trust Annual Report at

www.staffordshirechildrenstrust.org.uk/cypp
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Our Vision -

To ensure our vision is achieve we must have local arrangements that:
Do everything possible to keep children safe.
Ensure effective core services.
Improve how partners of the Children’s Trust workforce and Safeguarding Board work together
and deliver integrated services.

Offer early interventions for children and families at the first signs of difficulty.

Staffordshire’s principles and values for the furth er development of children’s
and families’ services:

Demonstrate how we are making a difference for children and families in Staffordshire so we can
further improve trust and confidence in our services.

Children and families are at the heart of what we do and where possible work with us to improve
services and interventions.

Equal opportunities for all children and young people.
Better communication and access to information for children and families.

Best use of public money and an effective use of our collective resource.



Background

What is the Children and Young People’s Strategic P lan (CYPP)?

Staffordshire Children and Young People's Strategic Plan is a joint strategy for the Children’s Trust
partners which sets out how they will co-operate to improve the well-being of children, young people
and their families in the county. Specifically it states how local Children’s Trust partners will ensure as
individual organisations and as a partnership that the vision and priority outcomes are achieved
through the delivery of our aims (strategic objectives p9) and the key actions for 2010.

The CYPP is the overarching strategy that will inform more detailed delivery and service plans that
are owned by the Children’s Trust partnership or individual partner organisations. It provides a
strategic framework within which partners can commission services in a co-ordinated way, using
integrated process, practice and shared resource.

From April 2011, the Children’s Trust Board are required by legislation (The Apprenticeship, Skills,
Children and Learning Act, 2009) to produce, deliver and monitor a new jointly owned CYPP.
Therefore, it has been agreed to develop a one year plan 2010-11 to trial and learn from a more
inclusive development process for the plan. This will ensure all partner organisations and other
partnerships are fully involved in its development. Although this is a one year plan, medium and long
term aims (strategic objectives) have been identified to achieve the priority outcomes and are
therefore likely to feature in plans for 2011 onwards.

Local needs, performance information, and the views of the public and staff, have been used to
identify the 2010 priority outcomes, strategic objectives and the key actions for 2010. Some of the
previous outcomes and indicators remain within this plan, notably the nine Local Area Agreement
(LAA) indicators directly related to children and young people’s outcomes (see appendices). However
many indicators from the previous plan will now be delivered and monitored by the Staffordshire
County Council as part of their service delivery planning, to allow the Children’s Trust to focus on
priority areas that require a partnership response.



About Staffordshire

Please note that the figures given below are meant to give an overview of the population of
Staffordshire and should not be used for comparative purposes due to the fact that the information
has been collected from different data sources.

Staffordshire is both a rural and urban county. Approximately 75% of the land area is rural, however
only around one quarter of the population lives in these rural areas.

Staffordshire has an ageing population, in line with national trends. The number of children (under 15
years) and young adults (20-34 year olds) has fallen by nearly 50,000 over the past 17 years.

The population of Staffordshire in 2008 was estimated at 828,900. Around 17% of the population
(138,400 children) are aged 0 to 14 years. There is some variation across the county with a younger
population in Tamworth - just under a fifth (19%) of the population is aged 0 to 14.

The number of young people aged 0-14 in the population is projected to see a modest increase of
3.8% between 2006 and 2031, as is the younger working aged population.

According to the 2001 Census of Population some 2.4% of residents are from black and minority
ethnic communities, with particular concentrations in Burton-upon-Trent.

The largest ethnic minority group is Pakistani accounting for 0.6% of the Staffordshire population.
Ethnic minorities have a larger representation in the younger age groups, accounting for 3.9% of the

under 16 population.

Staffordshire Demographics Diagram
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What are the needs?

Continuum of Need Framework

The Continuum of Need Framework: Meeting the Needs of Children and Young People in
Staffordshire replaces the Staffordshire Threshold of Service Intervention.

The Continuum of Need has been developed to help all partners working with children to identify and
provide the level of service and intervention a child and their family need in order to fulfil their potential
under the five Every Child Matters Outcomes (see page 7 & 8) The framework identifies four levels of
need, these can be seen in the diagram on page 3 e.g. universal, additional, complex and specialist.
To view the full Continuum of Need Framework visit:
http://www.staffordshirechildrenstrust.org.uk/StrategiesFrameworks/ThresholdFramework/

To meet the requirements of ‘Every Child Matters’a  nd ‘Working Together to Safeguard
Children’ and support the development of integrated working it is important that all staff
working with children and their families are famili ar with and begin to use this framework.
Please note that the Framework must be used in conj  unction with your organisation’s policies
and procedures and the Staffordshire Safeguarding C  hildren Board Inter-agency Procedures.

Understanding Needs & What Activity Works

Children’s Trust partners and other service commissi oners and deliverers should have
regard for the Joint Strategic Needs Assessment (JS  NA), Annual Report, Comprehensive
Area Assessment (CAA) and the CYPP, along with any  other relevant data and information
when making their service planning and commissionin g decisions.

As the Children’s Trust Board, we have access to a vast amount of data and information about the
needs and views of children, young people and their families which has assisted us in agreeing the
priorities and actions featured within this strategic plan. This information includes Staffordshire’s Joint
Strategic Needs Assessment for Children and Young People and Staffordshire Children’s Trust
Annual Report 2009 (http://www.staffordshirechildrenstrust.org.uk/cypp/), which both include the
views of children, young people, parents and carers. Therefore this plan should be read in conjunction
with these documents. From next year the Staffordshire Safeguarding Children Board’s Annual
Report will also inform our decisions.

Staffordshire’s Sustainable Communities Strategy seeks to achieve four goals for the area. As part of
the Comprehensive Area Assessment (CAA)  (2009) the Children’s Trust, in conjunction with the
Local Strategic Partnership (LSP) identified needs and considerations for the county based around
the following four goals:



Goal: A Vibrant, Prosperous & Sustainable Goal: Improving Health & A Sense of Well-

Economy Being

Consideration & needs: impact of recession on Consideration & needs: childhood obesity
families and the need to raise people’s remains an issue.

aspirations.

Goal: Strong, Safe & Cohesive Goal: A Protected, Enhanced & Respected
Communities Environment

Consideration & needs: rates of crime are Consideration & needs: residents of
decreasing but residents cite anti-social Staffordshire want clean places to live and
behaviour as a top priority. clean places for their children to play.

The One Place Report (December 2009) recognises the need for Staffordshire to address:

Strategic approach to housing needs and provision required.

Strategic approach to tackling health inequalities across Staffordshire.
Obesity, including childhood obesity.

The proportion of babies dying before their first birthday in East Staffordshire.
Teenage pregnancies in targeted areas.

Other issues identified within this report include: improving locality working; improving achievement
and employment for young offenders; more focussed attention on reducing domestic abuse; engaging
more effectively with business leaders and organisations representing businesses to develop a better
understanding challenges and opportunities and to guide future policy and actions.

The information detailed below highlights some of the key challenges identified through the JSNA,
CAA, Annual Report, the views of children, their families and the children and families’ workforce. The
full ISNA and Annual Report documents can be found at
http://www.staffordshirechildrenstrust.org.uk/cypp/.

Key Challenges for Staffordshire in relation to chi Idren, young people, families and carers.
Keep children safe and healthy

Increase in children subject to child protection procedures due to neglect.

Correlation between Child Poverty (deprivation) and children becoming subject to a Child
Protection Plan.

Difficult to record accidents in the home.

Young people are concerned about road traffic accidents despite fewer accidents on the
roads. However, accidents are more likely to occur in certain areas.

Bullying.

Early intervention & prevention

Birth rates are set to rise, leading to more young children in the county.

Breastfeeding initiation rates are low and decreasing across the county.

Re-focusing investment across organisations to early intervention given the current economic
climate.

The same issues/needs re-occur for different family members across the generations.

Accessible, equitable and effective integrated Serv  ices

Problems that children experience are complex and multi-faceted and may require
interventions from several services.

Children and families need to have their problems dealt with as soon as problems arise.
Parents and young people feel some services are not user friendly.

There can be duplication in the services offered to families.

Need to continue to improve the quality, coherence and amount of information, support and
advice given to children, young people and families.



Health, well-being and attainment inequalities

Low birth weights in East Staffordshire and Newcastle-Under-Lyme, although there is no
indication of a common causal factor.

Childhood obesity and healthy eating remain an issue.

Limited data on children with disabilities.

20% of under 16 year olds will need mental health support (29,080 South Staffordshire: -
Report from the Children’s Clinical Pathway Group; NHS West Midlands, Dec 2007).
Educational attainment of looked after children, boys and ethnic minority groups, notably
Pakistani boys.

Young people, particularly Care Leavers not in education, training or employment.

Low aspiration for families (low number of children living in poverty, entering higher education
at 18).

Risk taking behaviour

Increase in young people entering custody.

Under-16 conception rates and unwanted pregnancies for under 18's (abortion rates).
Under 18’s admitted to hospital due to alcohol specific conditions.

Public perceptions about anti-social behaviour particularly related to drink and drug use.
Local authorities have new responsibilities around young people in custody.

Children and Young People Living In Poverty

A local indicator of child poverty (2006/07) indicates that just over a third (35%) of children in the
county aged between 0 and 17 years old are in low-income families, with around 14% of children
living in workless households.

The January 2009 school census recorded that 9.8% of pupils in Staffordshire are claiming free
school meals; increasing from 9.1% in the previous year. This is considerably lower than the national
figure (15%) but this is increasing especially in “non-traditional areas” (Early Years Foundation
Support Programme).

National Government’s Communities and Local Government Department have created a Child Well-
being Index (CWI) (2009). Unlike the Index of Multiple Deprivation (IMD), the CWI was restricted by
the availability of data as many datasets are not disaggregated by age group. Data on children is
largely collected through surveys which are not robust enough to be broken down to small area level.

Vulnerable Children

At the end of 2008/09 there were 440 children who were the subject of a Child Protection Plan (CPP)
in Staffordshire; an increase of 14% compared to the previous year. At the time of writing this Plan, at
the end of 2009/10 there were 380 children subject of a CPP, which is back in line with 2007/08
levels. Children becoming subject of a CPP under the category of neglect have increased year on
year since 2004/05 and now account for over half the children subject of a CPP. Nearly a third subject
of a CPP under the category of emotional abuse, which is also an increasing category of abuse. In
contrast, children under the category of sexual and physical abuse have declined over the same
period. Mapping children becoming subject of a CPP against the ACORN Category and Group
strongly suggests a correlation to unemployment, large families, single parents and low income. This
correlation is further substantiated when mapping children becoming subject of a CPP against the
Index of Multiple Deprivation.



Priority Outcomes 2010

The commitment to deliver the five Every Child Matters Outcomes; Be Healthy; Stay Safe; Enjoy and
Achieve; Make a Positive Contribution; and Achieve Economic Well-being, underpins the rationale for
all the work of our work as Children’s Trust partners.

For 2010, we (Staffordshire Children’s Trust Board) have identified a number of outcomes we feel are
important to achieve our overarching vision. These priority outcomes have been chosen based on the
data and information gathered about the needs and views of children, young people and their families
in Staffordshire and the current Local Area Agreements (LAA). The tables also identify how and
where progress against these outcomes will be measured e.g. CYPP Delivery Plans and/or LAA
Indicator.

Be Healthy

Children have the best start in life.
Children and young people have healthy weights and adopt healthy lifestyles.

Reduce children’s health inequalities by tackling child poverty (CYPP Delivery Plan SO4).

Improve the support available and hence effectiveness of services available for child and young
people with mental health or emotional problems (LAA Indicator NI 51 & Vital Sign VS1312 Emoational
Health & Well-being and CAMHS, & CAMHS Strategy).

Reduce the increase in obesity recorded in year 6 children to 17.8 % by 2011 (LAA Indicator NI 56,
Vital Sign VS1309 Childhood Obesity & Healthy Weights Strategy to be developed 2010)*.

Improve the update and maintance of breast feeding (monitored through PCT Strategies for maternity
services VSB11).

Stay Safe

Children and young people are safe from the consequ  ences of others’ behaviour,
particularly neglect.

Vulnerable children and their families are supporte d to identify their needs and these
needs are addressed as early as possible.

Accidents involving children and young people are a voided .

Improve staff, children and their families understanding of how they can keep children safe and
healthy (CYPP Delivery Plan SO1).

Increase referrals going onto initial assessment to 82.0 % by 2011 (LAA Indicator NI 68)*

Increased support to identify and address their needs as early as possible (CYPP Delivery Plan SO 2
& 3).

Increased access to early intervention and preventative multi-agency interventions (CYPP Delivery
Plan SO 2 & 3).

Reduce the attainment inequalities (Narrow the Gap) associated with children living in poverty (CYPP
Delivery Plan SO 4).

Improve attainment for all children and young people and reduce the attainment inequalities (Narrow
the Gap) between all children and those who are identified locally as having a high risk of under
achievement. Including further improvements to Early Years and Foundation Stage attainment for
particularly vulnerable groups of children (16 National LAA Indicators — managed by the local
authority & 14-19 Partnership Plan).

Improve access to play areas and parks, sport and cultural facilities / activities for children and young
people (Local Authority Play Strategy 2010).




Improve transition arrangements for children with disabilities (Aiming High Strategy and Transition
Strategy).

Reduce adverse risk taking by children and young people (CYPP Delivery Plan SO5 & PSA 14)
Including the indicators below and the reduction of the number of young people who misuse illegal
substances and consume alcohol (NI 115) & Rate of Hospital Admissions per 100,000 for Alcohol
Related Harm (LAA NI 39 & PSA 25).

Reduce under 18 conception (teenage pregnancy) rates to 33.9% by 2011 (LAA Indicator NI 112 &
Vital Sign - VS1308 Teenage Pregnancy).

Increase in young people’s involvement in positive activities from 64.8% to 80.9%by 2011 (LAA
Indicator NI 110)*.

Increase young people’s involvement in decision making and service development.

Reduce the number of young people aged 10-17 years coming into the youth justice system for the
first time from 417 (Youth Offending Information System (YOIS)) 391(YOIS) by 2011 (LAA Indicator NI
111 & SYPS Plan — (Youth Justice Plan).

Reduce the number of children in Staffordshire who live in poverty and prevent future generations of
children from living in poverty and increase families’ aspirations (local rates TBC ) (CYPP delivery
Plan SO4, NI 116 -Proportion of children living in poverty & Child Poverty Strategy to be developed).

Increase young offenders engagement in suitable education, training and employment from 76.0% to
90.0% by 2011 (LAA Indicator NI 45).

Increase the percentage of young people who achieve a Level 3 qualification by the age of 19 (LAA
Indicator NI 80) from 47.7% to 51.0% in 2011*

Reduce the percentage of young people aged 16 to 18 years who are not in education, employment
or training from 9.3% to 8.9%by 2011 (LAA Indicator NI 117)*.

Improve pathways in education, training and employment post 16 for looked after children (NI 148
performance managed by local authority).

* The targets have been set by the appropriate Lead Officer for a 3 year period based on the year to
date information, their knowledge of the service and expectations for the future. The targets can be
reviewed, if required, on an annual basis (when the out turn (Quarter 4 data) has been completed), as
agreed between the Lead Officer and the Children & Young Peoples Performance Lead.



What Will Be Done to Achieve Our Vision?

We ( Staffordshire’s Children’s Trust Board) have made five commitments on behalf of our organisations based
on the identified needs, key challenges, and views of children, young people and their parents, to ensure the
agreed vision and priority outcomes are achieved. These commitments are a series of high level medium and
long term aims (Strategic Objectives) chosen to enable a more holistic partnership response to issues that may
have previously been tackled in silos or by individual organisations.

Our Aims (Strategic Objectives):

Strategic Objective 1 Improve everyone’s understand ing of their roles and
responsibility in keeping children safe and healthy

Strategic Objective 2 Re-focus investment in servic es focused on early intervention
and prevention

Strategic Objective 3 Provide integrated servicest  hat are accessible, equitable and
effective
Strategic Objective 4 Reduce inequalities in healt  h, wellbeing and attainment

associated with child poverty

Strategic Objective 5 Reduce adverse risk taking be  haviour by young people

In order to make sufficient progress in 2010 towards achieving these aims, one key action has been identified for
each. The key action is referred to as a Key Deliverable, and will be monitored by us as the Children’s Trust
Board and our Executive group. Several other actions will be implemented and/or monitored by the individual
partner organisations of the Children’s Trust and other partnerships such as the Staffordshire Safeguarding
Children’s Board (SSCB). Some additional key actions in relation to partnership working are detailed within the
five delivery plans that accompany this Plan they can be found at
http://www.staffordshirechildrenstrust.org.uk/cypp/2010/

For the details of individual partners’ commitments to deliver the Strategic Objectives please see the appendices
item 6.

The Children’s Trust partnership is signed up to ensure all organisations and service delivery plans will focus on
and provide evidence that a difference has been made for these vulnerable and marginalised children and young
people these include but are not exclusive to: looked after children, children with learning difficulties and
disabilities, children with minority ethnic backgrounds and children living in poverty. Individual plans should
identify indicators to ensure an emphasis is placed on vulnerable children.

There is an expectation that all action and delivery plans developed and delivered by Children’s Trust partners will
consider equality and its impact on children, young people and their families and/or carers.

Department for Children Schools and Families Statut  ory Targets

In addition to these commitments the Staffordshire County Council will manage the performance against the
Department for Children Schools and Families statutory targets (section 102 of the Education Act 2005; Section
19 of the Education Act 1997; and Section 1(3) of the Childcare Act 2006) that cover early years and school
attainment through their Children, Young People and Families Thematic Improvement Plan. Where necessary
the County Council will raise issues with the Children’s Trust for partnership solutions.

Environmental Factors

Child well-being in part depends on factors such as road traffic pollution and noise, provision of green and natural
spaces and healthy and safe walking and cycling routes. We therefore urge Children’s Trust partners working
across the Staffordshire Strategic Partnership to champion the needs and views of children and young people to
ensure they are considered in these environmental plans.



Strategic Objective 1 - Improve everyone’s understa
responsibility in keeping children safe and healthy

nding of their roles and

Why will we do this

Desired Outcomes

K

ey Action/De  liverable 2010

Keeping children and young people safe is
everyone’s responsibility and it is a top
priority for Staffordshire. The need to take
action to improve everyone’s
understanding of their roles and
responsibilities in keeping children safe
and health was highlighted by recent
inspections, and our local findings,
particularly the increase in the number of
children subject to a Child Protection Plan
because of neglect. Hence, it is vital that
the local Children’s Trust Board and
Staffordshire Safeguarding Children’s
Board (SSCB) work together to ensure all
partners, parents and carers understand
their roles and responsibilities in
safeguarding children.

This commitment (objective) supports the
recommendations and/or should influence
the delivery of:

- The Sustainable Communities
Strategy, specifically the priority to
ensure ‘Strong, Safe & Cohesive
Communities’

Lord Laming’s Report- The
Protection of Children in England
Ofsted Inspection of Safeguarding
and Looked after Children’s
Services

Staffordshire’s Children’s Trust
Annual Report

County Hidden Harm Strategy
(2009)

Domestic violence interventions and
prevention in families - LAA Delivery
Plan for NI 32 Reduce Repeat
Incidents of Domestic Violence.

The Children’s Trust Anti-Bullying
Strategy

The Children’s Trust Parenting
Strategy

Staffordshire’s Road and Home
Safety Initiatives

Stay Safe

Children and young
people are safe from
the consequences of
others’ behaviour,
particularly neglect.

Vulnerable children
and their families are
supported to identify
their needs and
these needs are
addressed as early
as possible.

Accidents involving
children and young
people are avoided.

Review, revision, re-launch and
implementation of the SSCB Inter-agency
Procedures for Safeguarding Children and
promoting their welfare: following the
publication of the revised statutory guidance
'Working Together to Safeguard Children.’

Key Measure: New Inter-agency
Procedures for Safeguarding Children and
promoting their welfare by September 2010.

Key Indicator(see appendices 5 for
descriptions of LAA indicators):

LAA NI 68 — Referrals from Social Care
going on to initial assessment.

Lead Partnership: Staffordshire
Safeguarding Children Board (SSCB).

Lead Officer: Andrew Brunt
(Directorate for Children, Young People and
Families - Staffordshire County Council).
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Children and their parents asked us to focus on:

- Bullying.

- Road safety.

- The fear of being labelled as a ‘bad’ parent served to act as a barrier to approaching help.

Examples of what we will do:

- The Children’s Trust Anti-Bullying Strategy will encourage schools and other partners to develop awareness and
activity around anti-bullying in 2010-11. This will reinforce the Children’s Trust Board'’s belief that all forms of
bullying are unacceptable; all reported incidents should be taken seriously and followed up sensitively, children
and parents know how to seek help if needed and are included in planning and discussions where appropriate
and are aware of the outcomes of actions taken.

- In recent years road safety for children and young people has improved significantly in Staffordshire but it is still
a concern for children, young people and their families, so partners continue to ensure the roads stay safe
through a variety of means. These include: the School Travel programme to facilitate safe and sustainable travel
modes of travel to school which will help to prevent road traffic casualties, casualty reduction by means of speed
enforcement at accident sites, road safety education programmes in all Staffordshire schools, pre- driver training
programmes in Years 11-13 at high schools and colleges, pedestrian and cyclist training, and management of
school crossing patrols. These services delivery awareness training to not only children and young people but
also their parents and carers.

- Through our Parenting Strategy we will encourage those working with families to develop their skills in providing
non-judgemental and non threatening information and support to parents and carers. We will also encourage
staff to use a range of methods for delivering information and support e.g. leaflet, one-to-one, group sessions
and so on.

11



Strategic Objective 2- Re-focus investment in servi  ces focused on early intervention and

prevention
Why will we do this Desired Outcomes Ky Action/De liverable 2010
As the desire to provide better outcomes Be Healthy Identify current levels of investment in core
for all children, young people and families groups of children’s services as a baseline
heightens, the demand for services that Children have the for benchmarking, to assist the gradual shift
safeguard the most vulnerable children is best start in life. of resources to early invention and
also increasing. We therefore need to preventative activity.
ensure that our services are fit for the Children and young
future by investing in services that will people have healthy  Key Measures:
support children with a lower level of need  weights and adopt Establish baseline and targets for the next
and prevent that need from escalating. healthy lifestyles. three years to re-focus investment by
) B ) February 2011 (Ready for 2011 CYPP).

Children and families need to have their Stay Safe
problems dealt with as soon as they arise Section 10 Agreement drafted by September
or prevent them from ever occurring. Re- Vulnerable children 2010.
focusing resources (not just money) and and their families are
interventions, over time so interventions supported to identify  Joint Commissioning and individual agencies
can take place earlier can prevent their needs and priorities identified for shift to early
problems escalating, so that the need for these needs are intervention and prevention work by
more intensive, specialist interventions is addressed as early December 2010.
reduced. as possible
This commitment (Objective) Supports the Lead Pall’tnership:. S.ta.f.fordshire C.hildren,s
recommendations and/or should influence Trust Joint Commissioning Executive.
the delivery of: _ _
- The Sustainable Communities Strategy Lead Officer: Charlotte Bailey

priorities: ‘A Vibrant, Prosperous & (D|rggtorate for Chlldren, Young Peoplg and

Sustainable Economy’; ‘Improving Families - Staffordshire County Council)

Health & A Sense Of Well-Being’;
‘Strong, Safe & Cohesive
Communities’; and ‘A Protected,
Enhanced & Respected Environment’
The Audit Commission report:
Children’s Trusts — briefing paper for
improving financial management
(October 2009)- in relation to mapping
spends on Children’s Services

The Commissioning Support
Programme Self-Evaluation Findings
Giving children a healthy start. Audit
Commission Health Report, (February
2010)

Commissioning Local Breastfeeding
Support Services

Healthy Weight Strategy for Children
(to be developed 2010).
Implementation of CAF & E-CAF

A Strategic Approach to Healthy Weights for Childre n

To prevent long term health problems associated with obesity in children and adults and reduce the associated costs
we must support families to ensure that child are healthy weights and specifically that they are not obese.

In addition to the actions detailed above the Children’s Trust will take a strategic approach to tackle childhood obesity.
This will involve refocusing investment across the partnership to focus on a preventative approach to this issue.

The Children’s Trust Board partners will take immediate action in 2010 to develop a multi- agency healthy weights
strategy to address and prevent childhood obesity.
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Children and their parents asked us to focus on:

- Research found that children, young people and their families in Staffordshire found the Common Assessment
Framework to be a positive early intervention.

- Key messages from children, young people, parents and carers centred on the importance of bringing a Team
Around the Child (TAC) early on; allowing them to be heard, to see the work that was being done by
professionals to support them, and benefiting from the services that the TAC put in place. The other area that
was important for children and young people was the support the wider family received that led to improved
relationships.

Parent: “l was amazed at the speed of response, three days. | found the CAF massively positive.”

Examples of what we will do in response to the view s of children and their parents:
Staffordshire Children’s Trust will continue to support the improvement of Children’s Services by ensuring
a focus on preventative and early intervention services. Monitoring of CAF outcomes for children, young
people and families will provide evidence to shape services to meet the needs that are identified.

Continued support will be given to organisations to further encourage practitioners to support children and
young people using CAF and participate in Team Around the Child (TAC) meetings. The continued focus
on providing locally based services via Community & Learning Partnerships (C&LPs) will be a priority to
meet needs better and in a timely way. The CAF will enable children, young people, parents and carers to
actively participate in decisions about the support they need and the way in which it is delivered.

As part of the Staffordshire Aiming High programme a small budget will be available in each district to
support the implementation of plans (short break activities) developed through CAF for individual disabled
children and young people. Outcomes from this process will be monitored and evaluated to assess the
difference that small amounts of funding at an early stage can make to a disabled child or young person
and their family.

Staffordshire Children’s Trust has a leading role as an early adopter authority for the national e-CAF
project which will help to improve information sharing between partners and provide more effective
coordination of care and support across agencies via more effective recording of CAFs. This will enable
the Trust to include the full joint assessment agenda and include other processes such as the Aiming High
for Disabled Children assessment process and the Early Support Programme.
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Strategic Objective 3- Provide integrated services

effective

that are accessible, equitable and

Why will we do this

Desired Outcomes

K

ey Action/De  liverable 2010

The increase in the availability and
accessibility of the right service, at the right
time within local communities, will help
make sure that difficulties faced by
children, young people and their families
do not escalate unnecessarily, which would
result in the need for more expert, intrusive
and expensive intervention.

Equal opportunity to access the right
services are fundamental to ensuring
children and young people of all ages,
genders, ethnicities, academic levels and
backgrounds are included. The key to this
inclusion is the effectiveness of local
partnerships. Partnership working or
integrated working (partner organisations
e.g. health, police & councils working
together), already exists in some areas of
Staffordshire. However, more development
is required within early intervention
services.

This commitment (objective) supports the
recommendations and/or should influence
the delivery of:

The Sustainable Communities Strategy
priority’, ‘Improving Health & A Sense
Of Well-Being'.

Darzi Review

South Staffordshire PCT Paediatric
Review.

Ofsted Inspection of Safeguarding and
Looked after Children’s Services.
Staffordshire’s Children’s Trust Annual
Report.

Staffordshire County Council’s:
Families First Project and Staffordshire
Young People’s Service

Building Schools for the Future

Make a Positive
Contribution

Children and young
people, their families
and carers:

- find it easier to get
the help or
information they
need;

- contribute to the
decisions made
about service
development and
delivery.

Enjoy and Achieve

Children and young
people have
increased
opportunities to
access and enjoy
activities and
creative learning
experiences.

Establishment of the first eight multi-agency
Early Intervention teams using data to
position them in appropriate areas by July
2010

Key Measures:

Evaluation of multi-agency teams and
integrated processes including children,
young people and parents and carers
perceptions by TBC

The Childcare sufficiency exercise by March
2011 — it will provide comprehensive
information about parents views about the
availability of childcare for children aged up
to 14 years and data to establish how well
informed parents are about their options.

CAF monitoring of outcomes a percentage of
all CAFs initiated and completed

Questionnaires of satisfaction with services
and/or interventions.

Lead Partnership: Staffordshire Children’s
Trust Integrated Service Delivery Board

Lead Officer: Charlotte Bailey
(Directorate for Children, Young People and
Families - Staffordshire County Council)

I=—h
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Children and their parents asked us to focus on:

- Services and provision is delivered differently in different areas. The same service and provision should be
given to everyone.

- Parents of children with learning difficulties and/or disabilities in particular felt excluded from universal leisure
and play provision.

- Young people feel there is a lack of things to do and places to go, at the times they want.

Examples of what we will do in response to the view s of children and their parents:

- It may not always be possible to have the same services for everyone but we are working to ensure that
wherever you live in the county you can access the help and support you require. This may mean more services
closer to your home, more easily accessible information or services that come to you in your homes.

- The Children's Trust has made a significant commitment to developing locality working through an Integrated
Service Delivery project.

- Aiming High for Disabled Children, Young People and their Families in Staffordshire is a programme aimed at
supporting disabled children’s access to short breaks and activities. The programme is funded by a national
grant until 31* March 2011. Aiming High has commissioned a range of activities for children and young people
across the county these will take place in school holidays and weekends. The programme is providing activities
using the Special Schools, Staffordshire Outdoor education centres and a range of Third Sector providers. The
programme will encourage disabled children to be more active and give parents and carers a break.

- The Aiming High for Disabled Children and their Families programme in Staffordshire is working closely with
Sport Across Staffordshire and Stoke on Trent (SASSOT) to promote more disabled children and young people
involvement in sport and activities. A disability sport and activities post has been funded by Aiming High to
develop a strategy for greater inclusion of disabled children and young people in sporting opportunities. Access
to mainstream and universal services for disabled children and their families has a significant role to play in
preventing the need for more structured interventions.

- The Staffordshire Aiming High programme is also funding eight community activity workers (short breaks) to help
support families of disabled children who do not need a social worker. The workers will act as a source of
information on a range of activities and work with parents to identify gaps in provision and access to support.

- Staffordshire Young People’s Service (SYPS) will be delivered in response to the needs of the young people in
the county. This means services will be relevant and accessible to all young people at times and places when
they wish to attend, including Friday and Saturday evenings. This includes a commitment to run a minimum of 4
sessions of open access youth work on a Friday or Saturday night in each of the 8 districts in Staffordshire. The
Youfindme.uk website promotes young people’s access to a very wide range of activities, totalling more than
40,000, at times and places to suit all needs.
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Strategic Objective 4- Reduce inequalities in healt

with child poverty

h, wellbeing and attainment associated

Why will we do this

Desired Outcomes

K

ey Action/De  liverable 2010

Improving outcomes for vulnerable children
is important to all of the Children’s Trust
partners, particularly with a view to
reducing the differences/deficits in
outcomes between vulnerable groups and
children and young people as a whole,
whilst raising aspirations. To get value for
the money we will invest in tackling these
issues, and improving outcomes for all
children and young people.

Evidence suggests that inequalities in
health, well-being and attainment are often
related to child poverty.

This commitment (objective) supports the
recommendations and/or should influence
the delivery of:

The Sustainable Communities Strategy
specifically the priorities to: develop ‘A
Vibrant, Prosperous & Sustainable
Economy’; and ‘Improving Health & A
Sense Of Well-Being'.

Ofsted Inspection of Safeguarding and
Looked after Children’s Services
Staffordshire’s Children’s Trust Annual
Report

National Support Team Visit on
Childhood Obesity

14-19 Plan, particularly the work to
raise participation age to 19 years
Youth Justice Delivery Plan

Giving children a healthy start Audit
Commission Health Report, (February
2010)

Commissioning Local Breastfeeding
Support Services (DCSF & DoH)
Healthy Weight Strategy for Children
(to be developed 2010).
Staffordshire’s Inclusion and Well-
being Strategy including the Behaviour
and Attendance Strategy

Be Healthy
Children have the
best start in life.

Children and young
people have a
healthy weight and
adopt healthy
lifestyles.

Enjoy and Achieve
Children and young
people are
empowered to learn
and encouraged to
achieve their full
potential.

Achieve Economic
Well-being
Children and young
people:

- do not live in
poverty;

- are supported to
have equitable
access to learning
and work
opportunities,

- develop their skills
and experience, and
gain employment.

Development of a multi-agency strategy and
the supporting processes across adult and
children’s services to understand and
address child poverty.

Key Measures:

Development of a multi-agency partnership
to develop the Child Poverty Strategy by
September 2010.

A complete multi-agency Child Poverty
Strategy by March 2011 that spans across
adult and children’s services linked to
reducing health, well-being and attainment
inequalities.

Key Indicators (see appendices 5 for
descriptions of LAA indicators) :

NI 116 Proportion of children in poverty (PSA
9)

LAA NI 45 Young offenders engagement in
suitable education, employment or training
LAA NI 51 Effectiveness of Child and
Adolescent Mental Health Services
(CAMHS)

LAA NI 56 (Vital Sign VS1309 Childhood
Obesity)

LAA NI 80 achievement of a level 3 qual. by
the age of 19

NI148 Improving pathways in education,
training and employment post 16 for Looked
after Children

Lead Partnership: Public Health Multi
Agency Partnership

Lead Officer: Cheryl Sherratt
(South Staffordshire PCT).
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Children and their parents asked us to focus on:

- More opportunities and information for young people aged 16 and over.

- Helping families work their way out of debt.

- Addressing housing needs.

- Enjoying learning and providing opportunities for families to play and learn together.

- Children and young people should be given a greater level of support during times of change (transition).

Examples of what we will do in response to the view s of children and their parents:
- Ensuring young people have opportunities to learn or work will be central to the Staffordshire Young People’s
Service (SYPS - previously IYSS) Core Offer.

- Helping families to have appropriate housing and not to live in poverty will be addressed by adults and children’s
services through a Child Poverty Strategy that will be developed in 2010.

- The Aiming High Community Activity Workers will have a role in signposting families of disabled children (who
are at particular risk of poverty) into services, support and information

- Work is underway between Staffordshire County Council and borough / district councils to develop a consistent
approach (policy and protocol) to support young people across the county, aged 16 and 17 years, who find
themselves homeless. Work is also underway between private, statutory and voluntary housing providers to
identify the accommodation needs of Staffordshire’s young care leavers, and the best type of support to address
these needs.

- Children’s Centres are providing opportunities for parents and their children to learn through play together.

- Action will be taken to ensure there is a better transition process for disabled or chronically ill children when they
move between services. Both adult and children’s services are working to improve the way they support children
with disabilities and chronic illness in times of change (transition). A Transition Action Plan is currently being
developed as an Aiming High workstream.
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Strategic Objective 5- Reduce adverse risk taking b

ehaviour by young people

Why will we do this

Desired Outcomes

Key Action/De

liverable 2010

Challenging behaviour and pushing
boundaries is a normal part of adolescent
development. However, some forms of risk
taking behaviour can have adverse effects
upon health and life outcomes for young
people e.g. child exploitation,
homelessness, substance and alcohol
misuse, or criminal activity.

Some young people lack the knowledge or
skills to prevent them getting involved in
risky or dangerous behaviour.

Excessive alcohol consumption and
substance misuse are known drivers of anti-
social behaviour, whilst crime and disorder
remain a concern in some areas of the
county.

This commitment (objective) supports the
recommendations and/or should influence
the delivery of:

The Sustainable Communities Strategy
specifically the priorities Strong, Safe &
Cohesive Communities; and A
Protected, Enhanced & Respected
Environment

South Staffordshire PCT Paediatric
Review

Staffordshire’s Children’s Trust Annual
Report

National Support Team Visit to
Staffordshire on Teenage Pregnancy
Staffordshire Teenage Pregnancy
Strategy Action Plan

Staffordshire Child and Adolescent
Health Strategy

Staffordshire’s Inclusion and Well-being
Strategy including the Behaviour and
Attendance Strategy

Feedback from several District
Children’s Trust Boards and the Safer
and Stronger Communities Board
Substance Misuse Commissioning
Team Young People’s Needs
Assessment, Strategy and Action Plan
Staffordshire Youth Justice Delivery
Plan

Staffordshire Young People’s Service
Delivery Plan

Stay Safe

Children and young
people are safe from
the consequences of
others’ behaviour,
particularly neglect.

Vulnerable children
and their families are
supported to identify
their needs and these
needs are addressed
as early as possible

Accidents involving
children and young
people are avoided

Make a Positive
Contribution

Children and young
people are:

- supported to make
informed decisions
and access
appropriate services;

- involved in positive
activities in their
communities;

- recognised for their
positive behaviours.

Deliver a multi-agency approach to tackling
risk-taking behaviour across the Children’s
Trust and Safer and Stronger Communities
Partnerships, through the eight Tackling
Risk Taking Groups linked to the District
Children’s Trust Boards

Key Measure: To Increase the access to
and uptake of services provided to reduce
adverse risk taking behaviour

Key Indicators(see appendix 5 for
descriptions of LAA indicators):

LAA NI 110 young people’s participation in
positive activities

LAA NI 112 under 18 conception rate

LAA NI 111 first time entrants to the Youth
Justice System aged 10-17

NI 115 Substance misuse by young people
LAA NI 117 16-18 year olds not in
education, employment or training

LAA NI 39 Rate of Hospital Admissions per
100,000 for Alcohol Related Harm (PSA 25)

Lead Partnership: Young People’s
Tackling Risk Taking Behaviour Partnership

Lead Officer: Sharon Moore

(Directorate for Communities and Culture,
Chief Executive’s Office, Staffordshire
County Council)

18



Children and their parents asked us to focus on:

- Providing more sexual health information not just in schools and making sure young people know where to get
advice and information.

- Improving support for parents of teenagers and parents felt there was a lack of activities for young people.

Examples of what we will do in response to the view s of children and their parents:

- The Staffordshire Teenage Pregnancy Partnership through the Staffordshire Young People's Service (SYPS) is
working hard to provide information, support and advice where it can be easily accessed, so that all young people
are empowered to have the skills, confidence and motivation to look after their sexual health and delay
parenthood until they are in a better position, emotionally, educationally and economically, to face its challenges.

- Through Staffordshire Young People's Service (SYPS) the County Council will develop Youth Offers in the eight
districts of Staffordshire. These Youth Offers will identify what County Council services and activity is available for
young people in the district area. The SYPS support staff will work hard to ensure young people are aware of the
Youth Offer and hence have information about the activities and support that exists near to where they live.

Staffordshire’s Alcohol and Drugs Strategy 2010-2015 will set out the vision for alcohol services and the need to
create a countywide matrix of service provision promoting education and prevention, treatment options through
tiers 1 to 4 and a range of aftercare provision that enables lifestyle changes and support to recovery.

The Young People’s Alcohol at Risk Referral Project offers screening and brief interventions to young people 10-
18 years who have been arrested for drug alcohol related offences or who are at risk of offending. The aim of the
scheme is to help reduce the risks associated with drugs and alcohol by ensuring that the arrest referral team
work closely alongside parents and carers, the Police, Anti-Social Behaviour and Community Reassurance
Teams, the Youth Offending Service Prevention Teams and Accident and Emergency departments
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How Will We Do It?

In addition to the CYPP delivery plans there are many strategies and plans held by the different
partner organisations that will improve the lives and well-being of children in the area. Some of these
plans contain detailed actions and indicators that will be measured within the partner’s organisation or
a partnership other than the Children’s Trust. See Appendix 3, Key Drivers

The intention of the CYPP is not to duplicate these plans but to demonstrate what strategic action we
will take and other partners should support in 2010 that is likely to make the biggest difference to
children and young people’s lives, by achieving their vision and priority outcomes for children and

young people.

The Children’s Trust has five primary functions detailed in the following diagram:

The following sections give an overview of projects and initiatives that support the Children’s Trust to
achieve its Vision, Priority Outcomes and Key Actions.
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Outcomes (Making a Difference) for Children, Young People and Families

Think Family

It is necessary to recognise that some of the problems children experience will be the result of factors
affecting other family members. It is necessary therefore to co-ordinate a whole family approach to
their resolution: the ‘Think Family’ approach.

We (Staffordshire Children’s Trust Board) have demonstrated our commitment to ‘Think Family’ by
agreeing to appoint a Families Commissioner to champion the view of children and their families at
the Board (this role brings together the role of the previous Children’s Commissioner & Commissioner
for Parent’s).

To ensure the children and adults’ workforce are ‘Thinking Family’ we have also invited the Adults’
Social Care and Health Services, Probation Services and Jobcentre Plus to be members of the
Children’s Trust Board. These partners and others whose work directly or indirectly impacts on
children and families will increasingly be engaged in assisting us to identify children and families
needs, and develop and deliver work around families, specifically initiatives to reduce Child Poverty.

The Local Authority have established an ‘Interface’ Group which will assist them to develop and
implement processes which will support children, young people and families who have a need for
some extra help and who may require support from adults’ or children’s services or be experiencing a
period of transition. Although this group is formed on behalf of the County Council, it is foreseen that
the work of the group will link with the Children’s Trust and assist the development of a number of key
projects.

Participation
Children and young people have a right to be involved and express their views in the decisions that
affect them, as set out in the 1989 United Nations Convention on the Rights of the Child (UNCRC).

We will at all times ensure that our services are planned in a way that reflects our obligations under
inspection regimes which expect involvement of children, young people, their parents and carers and
communities as a whole (CAA, OfSTED, Key Lines of Enquiry etc) and under the NHS and Local
Authority ‘Duty to Involve’ (September 2008 and April 2009 respectively).

Implementation of the following agendas, strategies, policies and processes will ensure engagement
with individuals and the communities is maintained to a high standard:

World Class Commissioning.

Joint Commissioning processes as identified in the National Strategy for children and young
people’s health.

Children’s Trust commissioning guidance.

You're Welcome.

Hear by Right standards.

Inclusion in appropriate contracting arrangements.

Children and Young People’s Participation Strategy.

Parenting Strategy.

Aiming High for Disabled Children, Young People and their Families’ Strategy.

Staffordshire’s Children and Young People’s Participation Strategy and the arrangements for local
decision making in each Community and Learning Partnership, ensures families will have a powerful
voice. Children, young people and their families will also play an increasing role in the strategic and
operational planning processes. This in part will be done through increasingly robust forums for
community participation for example, the Children, Young People and Families’ Engagement
Network, Youth Action Kouncil (YAK), Shadow Children’s Trust arrangements, community
representation on District/ Borough Children’s Trust Boards and projects such as the Children and

Young People’s Voice Project. http://www.staffordshirechildrenstrust.org.uk/commissioner/.

As part of the Aiming High programme a third sector organisation is being commissioned to do some
direct consultation with young disabled people using arts activity as a focus. This is an addition to
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ongoing consultation and evaluation with disabled children and young people through the Children
and Young People’s Voice Project and short break opportunities.

The Parenting Strategy was developed in 2009 and based on the views of parents and carers. It
states what we want to achieve for parents across the County and how this will occur. The aim of our
Parenting Strategy is to make sure that every parent in Staffordshire has the confidence and skills
they need to give their child the best possible start in life.
http://www.staffordshirechildrenstrust.org.uk/commissionerparents/strateqy/

Recent consultation undertaken by the then Commissioner for Parents identified five areas of activity
for the Parenting Strategy that will be necessary to ensure on-going engagement and improved
services:

improved communication and information;

involvement in local decision-making;

remove barriers to accessing services;

improve the way services work together;

provide more services for the parents of teenagers.

The Aiming High Parent Board, which is led and populated by parents of disabled children, is being
established with the support of Staffordshire Parent Partnership Service. The Parent Board will seek
the views of other parents and feed these into the strategies which will have a significant impact on
their children.

Ensuring consultation is useful, and ensuring the p ublic does not get consultation fatigue;
because several partner organisations on different occasions ask them for the same
information, is a priority for moving the participa tion agenda forward.

Children’s Trust partners will utilise opportunitie s to work together to engage families and
communities in sharing their views. This will enabl e us all to gather meaningful information
that can be used to plan and develop partnership or individual organisation’s services.

You're Welcome Quality Standards

As Children’s Trust partners we have made a commitment to supporting the development and
implementation of the You're Welcome Quality Standards across its health provision for young
people. A Task and Finish sub-group of our Executive has been convened to develop an action plan,
establish commitment from partners, integrate You're Welcome standards into commissioning
contracts and establish the assessment and validation process (including the potential of young
people mystery shopping).
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Inter-Agency Governance

If you work for an organisation /service represente  d on the Staffordshire Children’ s Trust
Board (see appendix 2) you are a part of the Staffo  rdshire Children’s Trust workforce.

Staffordshire Children’s Trust & Staffordshire Stra tegic Partnership (LSP)

Staffordshire Children’s Trust is a partnership which brings together the organisations responsible for
services for children, young people and their families in a shared commitment to improving children’s
lives. Children’s Trusts are not a separate organisation/service in their own right; they are a number of
partners working together to produce, deliver and monitor this Plan.

The Children’s Trust has a local partnership board: we are the Staffordshire Children’s Trust Board
(CTB), recently given a statutory status through the Apprenticeship, Skills, Children, and Learning Act
(ASCL), 2009. More information about these partners and the statue can be found at
(http://www.dcsf.gov.uk/apprenticeshipsskillschildrenandlearningact/). See Appendix 1 for a diagram
of the structure of Staffordshire Children’s Trust and Appendix 2 for information on who the Children’s
Trust Board members are.

As a key thematic partner of Staffordshire (Local) Strategic Partnership (LSP), we are instrumental in
delivering the local Sustainable Communities Strategy; in particular supporting and monitoring the
delivery of nine of the Local Area Agreement indicators (see appendix 5). The Children’s Trust makes
sure that children and young people’s issues are fully integrated into those of the wider community,
informing and influencing the work of the LSP as it relates to children, young people and families.

Our Children’s Trust Executive, is the 'engine room’ of the Trust, putting the vision of the Trust Board
into action. This is supported by a number of working groups for example, the Integrated Service
Delivery Board, the Joint Commissioning Executive and the Workforce Development Strategy Group.
These working groups focus in more detail on the practicalities of developing and improving services
for children and young people.

There are also eight District Children’s Trust Boards (DCTBs) who assist us in the planning and
delivering of services at a local level. These cover the district areas of Cannock, East Staffordshire,
Lichfield, Newcastle, Stafford, Staffordshire Moorlands, South Staffordshire and Tamworth. Visit our
website to find out more about your local DCTBs:
http://www.staffordshirechildrenstrust.org.uk/districtandboroughtrustboards/

Safeguarding Arrangements

Staffordshire Safeguarding Children Board (SSCB) is the key statutory body that secures agreement
on how the relevant organisations in each local area will co-operate to safeguard and promote the
welfare of local children living in Staffordshire, and for ensuring the effectiveness of what they do
(Section 14, Children Act 2004).

Our Board and SSCB remain committed to continuously reviewing our safeguarding arrangements,
and from 2010, SSCB will produce an Annual Report for the Children’s Trust Board, to assist us in
understanding the strengths and weaknesses of service provision and inform decisions about what
more needs to be done to safeguard children in our community. SSCB is responsible for challenging
us as Children’s Trust partners on our success in ensuring children and young people are kept safe.
The two partnership boards will increasingly work together to ensure a co-ordinated approach to
safeguarding in Staffordshire.

In order to respond to the newly revisited ‘Working Together’ to Safeguard Children guidance, Lord

Laming’s recommendations of 2009, and the outcomes of local Ofsted inspections on safeguarding:
the SSCB have identified five long term aims and several priority outcomes for 2010-11. These will

form the core of the SSCB Business Plan 2010-11.
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Performance Management of the Plan

This Strategic Plan will be performance managed using Staffordshire County Council’s in-house
performance management system. Quarterly reports will be produced for us, the Children’s Trust
Board.

We are accountable to the Staffordshire Strategic Partnership (LSP) for the delivery of the nine LAA
indicators related to children and young people (appendix 5). The LSP will receive quarterly
progress/performance reports about the performance against these LAA indicators.

The nine LAA indicators have been allocated across the five Strategic Objectives for 2010.

Five Delivery Plans have been created to monitor the delivery of the Strategic Objectives and the
relevant key actions. Delivery Partnerships and Delivery Leads will be responsible for monitoring the
Delivery Plans and the risks identified with them; challenging any underperformance on behalf of the
Children’s Trust; raising any exceptions with our Children’s Trust Executive in relation to excellent or
underperformance that needs the wider Children’s Trusts support to rectify; and review the priorities
and targets on an annual basis to ensure they are effective. To view the full delivery plans visit
http://www.staffordshirechildrenstrust.org.uk/cypp/2010/

As the Children’s Trust Board we will focus on performance against the key deliverable i.e. is
sufficient progress being made towards achieving it, and at the end of the year has it been achieved,
and what was the impact of the key deliverable. Key measures for the key deliverable (priority action)
have also been identified. These can be milestones and/or indicators.

If there is insufficient progress against these delivery plans and specifically the key deliverable and
LAA indicators, we and our Executive Group will hold individual organisations to account for their
contributions or input to achieving the desired outcomes for children and young people and where
necessary challenge partners.

Responsibility for delivering actions lies with ind ividual organisations/agencies that are
part of the Children’s Trust workforce. The Childre n's Trust Board challenges and supports
partner’s performance.

Organisations signed up to this Strategy should be able to demonstrate the impact, through evidence,
during audits in particular the Comprehensive Area Assessment. This will ensure that we can capture
and communicate what difference we are all making for children, young people their families and carers.

In addition there should be opportunity to ‘celebrate’ significant success, through the media, internal
organisational communication mechanisms and across the Children’s Trust Partnership.
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Resource

Below is an indication of the resource allocated by Staffordshire County Council to different aspects of
their children and families’ services.

Other Children & Family
Services (4%)
Children Looked After (5%)

Youth Offending (1%)

Youth & Community Services
(3%)

Early Years (4%)
Other Education Services (2%)/\.

Special Education Services
(4%)

Schools (77%)

South Staffordshire Primary Care Trust has undertaken a financial mapping exercise called ‘Mapping
Children’s Services'. Below represents a summary of their total spend and budget for 2008/09 &
2009/10.

Unless otherwise specified, the totals for spend and budget in the above do not include individual care
commissioning arrangements.

For more detail on the outcomes of ‘Mapping Children’s Services’ in Staffordshire please visit
www.childrensmapping.org.uk.

NHS North Staffordshire have also undertaken Mapping Children’s Services and this information will
be included in next year's CYPP.
Resource Allocation for Strategic Objectives

Our organisations have given reassurances that the appropriate resource will be allocated to the
delivery of the partnership Vision and Aims (Strategic Objectives).

We are committed to ensure services offer value for money and are delivering improved outcomes for
children, young people and their families.
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Pooled Budgets

Below is some detail of the funds we currently pool to support the running of the Children’s Trust
partnership and Children’s Trust projects:

Fund

Function

Partners who contribute

Children’s Trust
Administration

To administrator and manage the
business of the Staffordshire Children’s
Trust Partnership

Conduct an annual review of our work
(Annual Report)

Develop, consult and publish the CYPP
To advise the partnership on national,
regional and local issues that affect its

business

To ensure effective communication
across the partnership and LSP

Staffordshire County Council
NHS North Staffordshire
South Staffordshire PCT
Staffordshire Police

District & Borough Councils

Children’s Trust
Development

Strategic voice for children & parents
through Families Commissioner
(previously Commissioner for Parents)

To support the integrated joint
assessment processes (i.e. CAF) through
Joint Assessment Co-ordinator
(JAC)posts

Staffordshire County Council
NHS North Staffordshire
South Staffordshire PCT

Integrated
Service Delivery

To project manage the Integrated Service
Delivery Project

Staffordshire County Council
NHS North Staffordshire
South Staffordshire PCT

Joint
Commissioning

To establish a Joint Commissioning
function for Children’s Services

Staffordshire County Council
NHS North Staffordshire
South Staffordshire PCT

Section 10 Agreement

In order to formalise these pooling arrangements we will develop a Section 10 Agreement in 2010.
The Section 10 Agreement will set out clearly the contributions of each partner to the running of
Children’s Trust partnership functions, and what their money is paying for.
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Integrated Strategy

Strategy for Locality Working in Priority Areas

Staffordshire Strategic Partnership (SSP) with our support, have made a commitment to undertake
targeted locality working in four priority areas across Staffordshire. The aim is to take a holistic
approach to locality working and to focus on tackling the cause rather than the symptom of the
problems. By doing so, we will improve progress towards all of our outcomes, areas of improvement
and reduce inequalities across the county. It will also, if successful, demonstrate ‘proof of concept’,
which will encourage other areas to roll out this way of working.

The four priority areas are those localities that have a variety of persistent issues and that will really
benefit from focused work to ‘close the gap’ between these communities and the rest of Staffordshire.
The four areas are as follows:

Penkside, in Stafford
Anglesey, in East Staffordshire
Glascote, in Tamworth

Blake, in Cannock Chase

Following the identification of these four areas as priority areas, individual partners, as well as
partnerships, have started to consider opportunities for improved partnership working; how services
are delivered and how they could be delivered more effectively; and how mainstream and grant
funding can be used more effectively to support the tackling of the causes of inequality.

Specific projects are in place or are being developed to support and drive this work: Learning 2
Deliver and Total Staffordshire.

Strategic Approach to Tacking Health Inequalities - Public Health Strategy

North Staffordshire NHS, South Staffordshire Primary Care Trust and the County Council are
developing a joint strategy: ‘Improving the Wellbeing of People, Places and Communities in
Staffordshire: the Staffordshire Health and Wellbeing Strategy’ which is based on local health needs
from the Joint Strategic Needs Assessments for children and adults.

It is themed into sections for vulnerable groups and communities, including children, young people
and families, mental health, alcohol and listening to our communities.

To support implementation of the new strategy, the Adult Care Board and the Children’s Trust will be
reviewing their governance arrangements to ensure that reducing health inequalities is given the right
emphasis within the Staffordshire Strategic Partnership as a whole.

Strategic Approach to Tackling Children’s Health an d Well-Being - Learning 2 Deliver

The initial drive for this locality work was based on the need to tackle consistent under-performance in
a range of children’s health and well-being indicators and the identification of communities where the
problems are greatest. Staffordshire Strategic Partnership (SSP) secured a limited amount of West
Midlands Improvement and Efficiency Partnership (WMIEP) Learning 2 Deliver funding for this work to
be used in two of our four priority areas (Penkside, in Stafford and Anglesey, in Burton), although
locality working in Glascote, in Tamworth is already taking place to address these and other key
issues. Learning 2 Deliver funding is not seen as the main aspect of this activity, but will help to kick-
start the work.

We along with the wider SSP recognise that a more holistic approach to addressing the causes of
poor children’s health and well-being in these communities is crucial, which also includes addressing
child poverty, economic issues (lack of investment, worklessness and skills development), lack of
cultural opportunities and low aspirations. This approach will ensure that outcomes will improve in
these localities that not only relate to child health, but general health and wellbeing, economic
prosperity, stronger and safer communities and a protected environment. This will apply to our work in
all four of our priority geographical areas.
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In addition to improving performance, other key objectives that will be delivered through the Learning
2 Deliver Project are:
- improved community engagement resulting in the joint identification of solutions to priority
children’s health and well-being issues;
improved partnership working at the locality level;
better use of resources delivering more effective services;
improved participation of elected members in each locality;
the underlying causes are dealt with as well as the symptoms.

Glascote in Tamworth was originally identified for inclusion in the Learning 2 Deliver Project.
Tamworth Local Strategic Partnership (LSP) has now decided that with the locality working already
taking place, improved partnership working and making the best use of existing resources in this area,
performance will improve. Glascote will then be used to compare outcomes with the Learning to
Deliver Project areas to provide learning to the partnership on the different approaches.

Joint Commissioning

Below is a diagram that represents what we, the Children’s Trust Board define as joint planning and
commissioning, this model is provided by the Department for Children, Schools and Families:

Another model used to describe commissioning is World Class Commissioning for Health. This model
is similar to that above and is also applicable to describe what we mean by commissioning.

A Commissioning Change Plan has been developed to identify the changes we feel are necessary to
make our commissioning arrangements fully fit for purpose to meet the needs of Staffordshire’s
children and young people.

The Change Plan describes the actions we will need to take at a strategic, operational and individual
practice level in order to improve outcomes for our children, young people and families through
commissioning, in the most efficient and effective way. With current and likely future pressures on
budgets effective commissioning will be a key instrument in service re-design that will by nature need
to be much more radical in its approach than has been the case in recent years.
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Following our completion of the Commissioning Support Programme (CSP) Self Analysis four areas
have been cited for priority consideration in future Children’s Trust developments, specifically joint
commissioning. The Change Plan details areas of improvement and the activity that must take place
to progress our work:

1.

Further development of the Joint Strategic Needs Assessment  to inform commissioning
decisions.

Agree Commissioning Governance and the role of the Childr en’s Trust Board in that
Governance - to ensure: effective delegation of powers; informed decision making on major
resource allocation; and the promotion of a culture where monies belong to the public.

Effective Commissioning Activity e.g. investment and market development. Placing the most
vulnerable children and young people at the heart of commissioning and service planning, and
hence Narrowing the Gap between the most disadvantaged children and the rest, which may
require decommissioning decisions.

Assist the development of Commissioning Skills -  through agreed support for areas of service
delivering against shared priorities. Therefore commissioning activity will be linked to the
Children’s Trust Workforce Development Strategy and activities.

Workforce Development Strategy

As a result of a large scale audit (One Children’s Workforce Audit — Rainbow) across the Children’s

Trust,

six key objectives have emerged for the development of the Children’s Trust Workforce in 2010

and the refresh of the current Workforce Development Strategy:

1.

Expand the use of Artemis, the children’s workforce induction programme.
Contributing to Children’s Trust Objectives 1, 2, 3and 5

Engage schools in the development of their key roles as part of the children’s workforce.
Contributing to Children’s Trust Objectives 1, 3, 4 and 5

Devise inclusive, interagency learning and development opportunities.
Contributing to Children’s Trust Objectives 1, 2, 3 and 4

Participate energetically in the development of integrated service delivery.
Contributing to Children’s Trust Objectives 1, 2, 3,4 and 5

Develop a leadership framework.
Contributing to Children’s Trust Objectives 1, 2, 3, 4 and 5

Improve communication with a range of Children’s Trust partners.
Contributing to Children’s Trust Objectives 1, 2, 3, 4 and 5

On our behalf, the Children’s Workforce Development Strategy Group will develop and implement
actions in 2010 to ensure these objectives are achieved. We ask that partners take the necessary
actions to support the delivery of these objectives.

29



Strategies to Address the Inclusion of Children and Young People, their Behaviour and
Attendance at School

As part of the County Inclusion and Well-being Strategy, the County Behaviour and Attendance
Strategy for 2010 — 2012 outlines the activities that will need to take place to deliver services and
support for children, families and schools to improve behaviour, attendance and social and emotional
well-being. These include:
- Making effective use of data and monitoring to inform local authority planning, decision making
and early intervention around behaviour and attendance.
Building school capacity to improve the quality and inclusiveness of the curriculum and develop
teaching strategies in order to foster positive attitudes to learning and so reduce instances of low
level disruption.
Assisting schools to develop systems, strategies and a school environment that will help them
manage challenging pupil behaviour effectively.
Assisting schools and settings to develop an ethos that fosters social and emotional well-being
and so reduce instances of bullying.
Promoting and encouraging consultation with pupils and their parents/carers specifically in
developments around behaviour and attendance.

The Strategy includes plans to implement the revised County Anti-bullying Strategy including the
collection of data around bullying incidents, the further roll-out of the Staffordshire Schools Anti-
bullying Pledge Scheme, and the development of a Locality Anti-bullying Pledge Scheme.

The County Behaviour and Attendance Strategy also includes the County Targeted Mental Health
Strategy for Schools (TaMHS) which aims to complement existing initiatives such as the National
Healthy Schools and the Social and Emotional Aspects of Learning (SEAL) programmes. This work
will promote partnership working between schools, school support services and CAMHS agencies.

Both the County Behaviour and Attendance Strategy and the TaMHS Strategy will promote cross-
phase partnership working between schools, building on the existing work of the Secondary District
Inclusion Partnerships (part of the Department for Schools, Children & Families (DCSF) pathfinder
project set up to meet the national requirements to have Behaviour and Attendance Partnerships and
reflect a need to look at issues from a more local level). This work should:
- Clarify arrangements for access to and support from agencies working with schools to support
individual pupils and groups of pupils.
Reduce the number of exclusions and improve provision for those young people educated other
than at mainstream school.
Improve attendance and lower persistent absence.

The Strategy will also prioritise work to improve support for children in care and aims to:
Support parents and carers to promote the social and emotional wellbeing of all children and
young people including those in care.
Ensure arrangements for access to and support from agencies working with schools to support
looked after children and young people.
Reduce the number of exclusions, lower persistent absence and improve provision (and access
to services) for those young people in care.

14 -19 Partnership

The 14-19 Partnership sits within the wider Children’s Trust cooperation arrangements. It is a
strategic partnership that agrees and reviews the local long-term vision for delivering the entitlement
for young people aged 14 to 19 years. Locally the partnership is made up of a county level
partnership group and the eight district 14-19 partnership groups at local partnership level.

The 14-19 Partnership produce the 14-19 Plan which is a subsidiary of the CYPP that supports the
delivery of the government Public Service Agreement (PSA) targets to:
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increase the proportion of 19 year olds achieving level 2 qualification at 19 and level 3
qualification at 19.

increase and widen participation in higher education;

reduce the proportion of young people not in education, employment or training.

The 14-19 reforms cannot be delivered in isolation and will require ‘relevant Children’s Trust partners’
to co-operate’. Hence the 14-19 Partnership vision statement is “Working in partnership to improve
the life chances of all our young people”.

Raising Participation Age

As part of the Apprenticeship, Skills, Children and Learning Act 2009, the transfer of 16-19
commissioning responsibilities takes effect from April 1, 2010. There is a structure relating to this Sub
Regional Grouping with Staffordshire and Stoke that will need to link in to our Children’s Trust Board.
This is obviously all a new area of work and responsibility for the local authority (transferring from
Learning Skills Council) so it is important to ensure it is embedded within our partnership structure
both to ensure accountability and governance but also to ensure that the CYPP informs the 16-19
commissioning in order to secure outcomes for young people across Staffordshire.

The 14-19 Plan incorporates the actions required to manage the Raising Participation

Age (RPA) ensuring young people are motivated to stay in learning including vulnerable groups who
have special needs or may be disadvantaged. Key elements include administration, communication,
commissioning and monitoring provision. The local authority is responsible for RPA and their progress
is monitored by Government Office of West Midlands through the progress checks and Department of
Children, Schools and Families through a national trial.
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Integrated Process
Early Identification of Vulnerable Children

The Common Assessment Framework (CAF) has helped to provide the framework to provide tailored
support for children and young people. Over 3,500 thousand people in Staffordshire who work with
children have been trained in using CAF since its inception and it is critical that where a child has an
additional need identified that there is a speedy intervention tailored to meet that need and provide
support for the young person and family. A great many professionals have been trained in using the
Common Assessment Framework and it is vital that in whatever setting an additional need is
identified the professional co-ordinates support through CAF and Team Around the Child (TAC)
interventions.

To support this we are working towards fully integrated processes to provide the streamlined provision
of this support. It is the aim that over the next year we are able to implement the ContactPoint system
which acts as a directory to ensure that people working with children and young people are able to
better co-ordinate support and provide the best service for young people. We recognise training will
be needed and will be offering training to support any professional working with children across
Staffordshire in the use of ContactPoint over the next year. It is the hope that we can move towards
an e-CAF solution towards the end of 2010 which would aid professionals in ensuring the best
provision of support and streamlined processes of assessment. The year ahead holds many
challenges, but ultimately immense opportunities to further integrate service provision to support
children, young people and families.

Mapping Children’s Services to Achieve Value for Mo  ney

We will develop robust information on the current level of investment by key Children’s Trust partners
in the following core group of children’s services:

Disability services (including palliative care)

Safeguarding Board, Child Protection and Prevention
Healthy Weight Strategy

Emotional wellbeing/Mental Health services

Looked After Children’s Services

Community & Learning Partnerships and Children’s Centres
Participation

Nogkrwbdr

From this service mapping and costing exercise, we will be able to establish meaningful baselines
and data for benchmarking purposes that will be utilised in 2011 and beyond, to provide a hard
evidence base for the gradual shift of resources towards early intervention and preventative services.

It should be made clear that for a number of the above service areas, it may only be possible to
identify dedicated spend across our partners, as opposed to additional resource that whilst in part
contribute to meeting these areas of need, does not do so in a way which can be accurately
measured or apportioned. It will therefore be necessary to identify how resource allocations identified
for each service area above have been compiled. The process of using this for benchmarking against
other authorities must therefore come with the disclaimer that it is very difficult to draw direct
conclusions on value for money from this information alone. Where it can add value is in providing
baseline figures for Staffordshire Children’s Trust from which to demonstrate subsequent local
improvements in efficiency and value for money.

A robust local children’s services mapping system will be used (in place of Durham University's web
based system which is currently under review), to coordinate this activity which will be expanded to
cover a wider group of key Children’s Trust stakeholders through 2010 in order to be truly
comprehensive and representative, as we cannot start to make informed decisions on where
resources should be moved to until we have very clear information as a Children’s Trust as to where
resources are allocated at present across the partnership as a baseline. This work will be overseen
by the Staffordshire Children’s Trust Financial Mapping Group (FMG)

32



Integrated Front-Line Delivery

Total Staffordshire

The Blake School Catchment area of Cannock Chase will be the focus of a pilot for ‘Total
Staffordshire’, which is based on the principals of the national Total Place initiative that are being
adapted to suit Staffordshire. This will identify how local public agencies can better work together to
deliver frontline services more efficiently and will provide partners with a unique opportunity to
radically reshape and improve the quality of life for Staffordshire’s communities.

Proposals are currently being developed for this work and partners are already responding to this
agenda. For example, the County Council have already held discussions with key senior managers
across the organisation to discuss and confirm the County Council’'s commitment to working in
localities, especially in the four priority areas agreed by the Staffordshire Strategic Partnership.

Furthermore, locality working by East Staffordshire Local Staffordshire Partnership (LSP) in Anglesey
ward is also set within the context of a ‘Total Place’ approach for the whole of East Staffordshire. As
part of this, a three year strategic approach has been developed made up of a number of micro
projects designed to address infant mortality rates, teenage pregnancy and the number of people not
in education, employment or training indicators. The focus is to reduce health inequalities.

The Newcastle-under-Lyme Local Strategic Partnership intends to take a ‘Total Place’ type approach
to look at mental health issues in their widest sense in a specific target area. The Joint Needs
Assessment for Children and Young People 2009 indicated that there are specific Mental Health
issues relating to children including a hot spot location in the Borough. Furthermore the Staffordshire
Joint Strategic Needs Assessment ‘Estimating current and future prevalence of mental health and
learning disabilities in Staffordshire November 2009’ indicated current and longer term issues facing
the population of Newcastle. By taking a ‘Total Place’ type approach it is hoped that this will help us to
consider how we can be more effective and efficient as well as improve the user experience in what is
a very complicated area. This issue has wide ranging effects and so will be a cross cutting initiative
for the LSP.

Staffordshire Moorlands is also taking a ‘Total Place’ approach to their work on childhood obesity.

In addition to this locality work, locality working is already established in many of Staffordshire’s
districts. Several districts are also considering developing a ‘Total Place’ approach in tackling a
particular theme or geographical area. To find out more visit
http://www.staffordshirepartnership.org.uk/. The District Children’s Trust Boards in these areas will be
asked to work along side the LSPs to ensure their work is co-ordinated.

Multi-Agency Teams Delivering in District Areas

We must work across a number of partnerships supporting development in adults and children’s
services in Staffordshire to ensure we have joined up services together to ensure our services are
accessible and effective as possible for local communities. This will include ensuring that everyone
can access universal services, and children and families who have identified needs at an early stage
can get the information and support they need before issues become complicated problems.

The Integrated Service Delivery (ISD) Project will ensure we deliver much closer collaboration across
all agencies and services working with children, young people their families and carers. There is a
significant commitment to developing locality working and achieving better integration across
prevention and early intervention services. This will be done in conjunction with specialist and
targeted services that focus their work on individual children in need, as well as targeted groups or
whole communities. Integration across all levels will make a real difference and improve outcomes for
children.

Staffordshire’s Integrated Services Strategy’s focus will be on those children and families which do

not meet the thresholds for specialist higher tier interventions such as safeguarding or child
protection, but require a co-ordinated multi agency approach to early intervention and prevention.
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On our behalf, the Integrated Service Delivery Project Board is managing the development of
prevention and early intervention services and how integrated service delivery, at this level, should be
mainstreamed across all children's services. Eight pilot multi-agency teams will be developed in
2010, one in each of the eight district areas across the county.

Staffordshire Young People’s Service (SYPS)

Staffordshire Young People's Service (SYPS) will put Staffordshire’s young people on the path to
success by enhancing and transforming their life chances by:

getting more young people involved in positive activities;
encouraging more young people to volunteer or get involved in their community;

providing better information, advice and guidance for young people to help them make
informed choices about the way they live;

providing better support for young people with serious problems (Targeted Youth Support).

Community and Learning Partnerships& Children’s Cen tres

Community and Learning Partnerships (C&LPs) are defined as clusters of schools, children’s centres
and potentially other community venues, forming a ‘campus’ from which to deliver the core offer for
both extended schools and children’s centres. This core offer consists of a range of services
reflecting local need and parental choice and includes support for childcare, employment
opportunities, information, health support, family support, adult education, a menu of activities, wider
community access and swift and easy access. This can only happen by local communities and
agencies working together to meet the needs of the C&LP local neighbourhood.

With the support of their local District Children’s Trust Boards, C&LPs bring together all of these
groups to identify the needs of the area and organise delivery of provision where gaps are identified
and support ongoing work. Business plans for each partnership are drawn up annually and these will
vary depending on the needs of the locality. They are developed and delivered with the active
involvement of all agencies and the local community. Once these plans are agreed, then with some
funding assistance, partnerships are able to deliver the activities required to support and sustain their
local communities. The Government has provided funding for this initiative for the period 1 April 2006
until 31 March 2011. Each C&LP receives a delegated budget to deliver the core offer for extended
schools and children’s centres. The priority is for C&LPs to ensure there are multi-agency integrated
services to support children, young people and families within the defined neighbourhoods.

Communication & Information

Legislation now gives us, the Children’s Trust Board the power to request information/data that is
required to improve outcomes for children, young people and their families. This will be an important
tool in planning, commissioning and performance managing the work of the partnership. An
information protocol already exists for the Children’s Trust but this will be reviewed to ensure it is
consistent with the new requirements.

Providing timely, accurate information through effective communication is vital to delivering the work
of the Children’s Trust. Many of our partner organisations’ communication’s staff have already agreed
through a 2009 Pledge to improve communication across the Children’s Trust workforce. These key
contacts have already assisted us to review our communications arrangements.

In 2010 the Communication Strategy for the Children  ’s Trust will be reviewed and refreshed
by a newly established Communications Network.

Sharing information with the public is essential to raise awareness and increase the uptake of the
services and activities in the area. One example of this work in Staffordshire is the Family Services
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Directory is a new way to tell families and the practitioners who support them, about activities, events,
services and organisations that they might like to get involved with.

To ensure our staff across the Children’s Trust are: aware of and promote good practice; and share
continuing challenges that require support from other organisations/services; information will be
provided through the following communication channels during 2010-11:

Staffordshire Children’s Trust website (which can also be access by the public and is updated
weekly)

the quarterly Children’s Trust ACORN Newsletter;

the Children’s Trust Monthly Briefing Paper for the District Children’s Trust Boards and other
partners;

the Quarterly Business Update for Staffordshire Children’s Trust Board and Executive;

the Children’s Trust Annual Report 2010 (due September 2010).

A number of events are planned throughout the year and these will be advertised on the Children’s
Trust website.

The Plan is also available on Staffordshire Childre n's Trust website:
www.staffordshirechildrenstrust.org.uk

The Plan can be made available in larger print, on audio tape, in Braille,
or in different languages.
For further information, Contact the Children’s Trust on 01785 277116.
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