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<insert name of district> District Children’s Trust Board – <insert date>
Progress Report on the Implementation of the Common Assessment Framework

Background:

1. The Common Assessment Framework (CAF) is part of the Every Child Matters: Change for Children programme.  Its aim is to ensure that every child receives the universal services, such as education and health services, to which they are entitled and any additional services they need at the earliest opportunity.  In other words, improved outcomes for children and young people.  The CAF must be fully implemented by December 2008.
2. Staffordshire’s Children and Young People’s plan sets the following targets for the county:

Number of CAFs in Staffordshire:              


    
400 by 31st March 2008

1,000 by 31st March 2009 

      3,000 by 31st March 2010

Number receiving CAF practitioner training:  



2,000 by 31st March 2008

5,000 by 31st March 2009

Note:  400 CAFs by 2,000 trained practitioners means 20% completing 1 CAF each.
Summary of Progress
3.  Progress in <insert name of district> is summarised in Table 1:

Table 1:  Key Measures for CAF implementation to <insert month/year>
	Measure
	Total in Previous Report 
	Targets for this Reporting Period
	Increase for this Reporting Period
	TOTAL

	No. of CAFs started
	
	
	
	

	No. of CAFs completed
	
	
	
	

	No. of Organisations who have completed CAFs
	
	
	
	

	No. of Practitioners Trained
	
	
	
	


Targets for <insert period, e.g. Aug-Sept 2007>
4.  Targets for <insert name of district> are summarised in Table 2:

Table 2:  Targets for CAF implementation <insert start and end month/year, e.g. Oct – Nov, 2007>
	Measure
	Total in Previous Report 
	Targets for this Reporting Period
	TOTAL by end of Reporting Period

	No. of CAFs started
	
	
	

	No. of CAFs completed
	
	
	


Risks and Issues
5.  Table 3 provides a summary of high risks in <insert name of district>

Table 3:  Summary of High Risks

	Risk
	Mitigating Action(s)

	
	

	
	

	
	

	
	


6.  Table 4 provides a summary of high risks in <insert name of district>


Table 4:  Summary of High Priority Issues
	Issue
	Solution

	
	

	
	

	
	

	
	


Recommendations
7.  The report makes the following recommendations to the Board:

<insert recommendations using bullet points>
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