N

healthy



$% & '( $)(% $)* (%+ (,'(% % %*-.%+

(& %/0

%l 2 2
# ) 2 3
! #
$!
2
! %e& ' %
! (
) et
* ( " I
4 2 | #
) &
) &) (
) A ¢
'&
A G
(
0 1,&
23 * )| 445 44#
5 &
/(2 ! 7
Sx & .
0 6

Staffordshire’s Children’s Workforce Development Strategy




2 @ 44
>0%1& (% 23 *
( ]

& 23 * | " 445 444
1& & &
& (

Staffordshire’s Children’s Workforce Development Strategy



) ™ ) ?
((
-* '&1
#6 ) 1& ( 2 & (
* % (&1
( ( (@ ( +(!
T @+<% ' "
S A 0 B
$ = !
$ ('(
* 6 1 (
6 ) ! ! *
: | « 2
2
46 ) & 1" x (v
2 &" L A
x o D
56 @ B
' 8
76 ) 8 *
' " *
86 ) ' O
(
+
* ( ' *(
& " 2
) ! '& ("(

Staffordshire’s Children’s Workforce Development Strategy



#o# ) 2 '3
) 2
) 9'0 0 " "
@ :
(* (" &
g v (2
(! "
!
& &
C & 8
" A '9
0o ) ' & @
C & *
* !" un
% DE * & * *
' ( (
' 1o %
I 2 | 2 ( *
! ) (
"
( e
(
8 & 2 &
) roa
% 1
%8 1)
2 &
" '&
) o &
2 28 I
&. 5 1 ( )
||( *
! ) & .
" ( n *
) & (
& 144 44 & "
' (* '

Staffordshire’s Children’s Workforce Development Strategy



) )
* & 1 * "ok
AC* & | B% (*
* ) 1
2 &
& "
3& *
(o2
* ( 2
) & '
( % " % * ">2
& ' %
2 "%
2 & '
* & 1
* ( |
(* | 28&2 («
| I [ "
2 2 ! < b
(!" 8
( "o (!
! ("2
32
12
2
(e
( '( * *
?2& ‘& 1
&
* * (* 8
& & (
I & '
& |
"ok ( u &
2"
| *
* 1 uxk (

%

%

Staffordshire’s Children’s Workforce Development Strategy




#64

>%1& (% 23 * o
] ( 1
> & :144544< *

*

T2
$|| LI ((
‘&

Staffordshire’s Children’s Workforce Development Strategy

) ¢



#65 9

F & "
2 7 2 &% " * 7
* 'k L <09 2 7
1 un +l I* 2 ' n
G " * 2
@ > ) " & 5 &
* % 2 45 ‘%
& & ' !
H#Ho#H # HH#:
& < <
@' # 44 H 7H
@' 7 7 44 H H
@' H 4 H 144 H 7H
@' 7 7 #H 4 # H 44 H 44 4 H
@' H 7 H 44 H H#4 4 4H
8 #85 446#< 5 #7 6l 4. 164< 44 =65<
1=85=5 =8:5# =#85 =4l
I $ %&&' ( (
- ( 44 " ' "
"% & * *
G *% [
P 8
C &
@ ' " 44 % "™
& S 5 H
( * " HE M
2& 0 $* @ 0%@ < *&%
44 7TH " "
? 21 $! * 0 2
' * "( & %
' &% ( 2& C
nn % ( 1

Staffordshire’s Children’s Workforce Development Strategy 7




2 * 2 C' 3 H% (
* oo '2 " H oo
H) "' *&' & (' * % (
" " ol 2 * 2
cr 2" 3
+
@ ' 44 0%@ * &% ( 44
* ( " : CD<%
" H) " ' * "0
' $@5( @ "
444 * CD2 ( % 8 H
't & 2 o '2
*' "t H
2 >
- (2 44 '
% "7  4%444 ' #)
oo ' 2 2"
/ % 2 't &
) (3 & ™
" #4H<% " *
- (2 44 # & ' 23
0 0 % " 4%444
' #) 2 o0
'2 * ' D ' (
2 " (3 &" 23
0 0 :7H<
#67 3 3 9
) - (° % +(
" * '& 1
)* ++ .+, , ,
+ -, L+
, - .
" '‘&-"C 44<

Staffordshire’s Children’s Workforce Development Strategy



#E676#) bR

" %% " '&
III " (111}
* & @ (
| "( & *
* ( 1
2 *
@ )
0O(& )
C *
C &9
>
9 *
9 ™)
9 Toan
O*
&% (& c ' %
$ |
$" '$ ‘6 ( 6
0 &
) >+ G
"2 "
| >
"2
( & (&
'&
#676 &
xomoocrg |
28 o+ "> * o
| ( &
( "% %
* & 9 * o
( (% %
*
$ ! ( "
& V2 <% (2
2 &
" * 444" (
<% " 44 ) * (3

Staffordshire’s Children’s Workforce Development Strategy

&%

%

(&2 "



s 5( .

» G .

5 ( %

) (3 & " ! (% & (
& & ") "
2 ( &2
% % * ! 2 &

) "

N?. 1

@ '" &' "C &9

I 4" % "o 45 7

* (2 * &

" & * " *& &'
" ) 2 & (*
( &2 &"&
y o e
oo 457 ' "% ( & "
( & |

D @ ( ! 6"(

@ ( *&" "
4] '

) 2 " ( (

20 % & (°

. . g
)2 ( 2 |

Staffordshire’s Children’s Workforce Development Strategy



> @ 2 2 4#" 4"
H
0, ' *%
/2 5 % 2 > A
0
1=8: # - 44 ## At
K4 7H H 4H H H
457 H 4H H #H H
& |2 457 H H #H H 4H
457 4H H H H TH
4J H 4H H H H
% + ) ( #H #H #H H 7H
2 0 )( #H #H H 7H H
0 ( ##H #H 7H # H #7H
(& H H 7H H H
7H H #H #H ##H
0 - 12 %32 ‘2 42 &2
0 ' @ H H H H H
%0
? ! 4H 4H H H
/> 4H 4H H H H
4H 4H 4H 4H
9 H H H H H
> D 7H 7H 7H H #7H
0 - 32 52 62 52 &2
+( H #7H 7H #H H
/ #H H H #H 7H
45 & H H H iH H
57 & H H H iH H
* 45 & H H H H H
57& H 7H H H H
45 & H H H H H
J& H H i iH H
7
$ I 1 ( 1 n !II
& )2 <% (2 "
2
Staffordshire’s Children’s Workforce Development Strategy 11




C* (

15 5) %
> " 44 & x4
(% '" &2 x )
' & %
& 2 = 1%$ " %
"% 7 % )( = 2&
e
( "C
+ ' 2
%2 "1
" # ) ( 2!
| ) !
0* u *
2 * "%
& &

Staffordshire’s Children’s Workforce Development Strategy

44

12

%



38 ( -

Staffordshire’s Children’s Workforce Development Strategy

13



#68 *

9'0 0
'
$ @ @ (
L @ 6* (
& "ox (0
( *(C -~ !
% ( 0
2 ")+
$ vk ( 6 *
( & $ 'O ( (
'&
+( 1" 0 9
0
"0 (& &
& ‘&
) "0 & &
" .x (0
@ | E * '&
D o (1 %9 '0
/I & *
9 ™ ' *x Q* '&
@ ?*
P
v R 2
@ 2* 2" 2& 2

http://www.intra.staffordshire.gov.uk/cll/divisions/schoolimprovementandtraining/

Staffordshire’s Children’s Workforce Development Strategy 14



6#

Ro Ro Ro

N N N N N

Ro Ro Ro

& ‘2

((

%

" (

Staffordshire’s Children’s Workforce Development Strategy



ll( n 1
@ 2 2
$ o &
) &
2 (
6
I 2 &% &2
"& ' " &
E *% ‘& ( ((
$ '0 ;90 < '&
"< ) 2
o g 0 * (
p
E*' n
2 &
% (( % 8 &
x &Mk ( *l(
|
* R G (I
*  2&
E *% 2 "A B
(! *(
2 * 22
( (( (
* * %*
* 2
2 & >
) (2
* * 5
" 04 . *
> 2 ("

Staffordshire’s Children’s Workforce Development Strategy

&3

16



@A$ ' -* ( 6* B 2 28

("> + 6 |/ 4 < @
( ( " & %
' ( * " ! * (
( A2 * B
) !
& (& oo™ &"
1 * ( " "
nn ) 1
@ 2
' &
S (0 & "
D * '&" ! * (

Staffordshire’s Children’s Workforce Development Strategy

17



Section 3
Our Strategy 2007 to 2010

46#
* % ! (( & $ '
0 &2 (% :
@ % & * ( 1
c ' ' ‘%
L x (G
| *
’ | 3
( G
* ! * ( *
* % *
G
‘2
(( ) ((
C"C% "¢ *
y , 5
o (& <G
(G ("
R G (
' <% 2 Cl (
6
@ 2 - ( %( &
g 2 )
) 7 '
8 & ((
46 2,
* > & 144 44< " | & (
21
(" (@ (+("e +<%
% 0" '
" . 0
$ ' (%
| :
$ ((
6 R B |

Staffordshire’s Children’s Workforce Development Strategy 18



46 6#  #?) &
& B 2
2 -
) ( (
S (( (2
( ( (
et @
"
46 6 2% B 2
) ( *
1
58 & 0 (
S (G I
* (& 28& *( *
( & (*ClJ
(" &
*( (*
(5 & 1 >
T o
£ (o N («
$ '0
1 (%* |
2 &" * %
* I
2
% ' * & %
1'% & %
. . o )
>

Staffordshire’s Children’s Workforce Development Strategy

2%

%!

19



46 64 47 *

* ( ( *
% & ' "(
( " 1
c™ * 2 * ( n
( <
* ( G
( L
2 2 *
("
ng
* 2 & &

4665 5?7( 2

) ( (

& 32(!

(% ' "
( "«

I " *

3 ( ('%

5 ( 2

5( &' "
(! ( ( 2
(1 ez

Staffordshire’s Children’s Workforce Development Strategy

((

20



>
C 8 (
( & @
) ( (o *2
466! & 2
2 H & 5
L G
1
! "(( 2 G
o ( *
(re
% & * 2
7) 2 ' &0 A
0( ') "B( M
(' %
41 C @ "44
@ 44% "6 ( 44 %
" (
) (" e
( 7
(
( *
* 2 "(|'
( (1
&>( " :
* G
" & 2 (G
e & & ( *
8 G
g
"G
1o (& & >
e * &
" 326 &' " 55" %
2 & |
2 &" 32

Staffordshire’s Children’s Workforce Development Strategy

*

21



| ( @
( (& -
C s 77 !
< 0 " @
) 8 (
464 / 2
)« " ' ‘& 2
&" = ( "
&  +' %0' <
) "o &'
2 ) (2 *
I
) (& 2
| | _* (
(! &
) 2 2" " (
<
LD
) 2 28& ) ( 2
«( " S I
/(2 * ( * 0
% 2 ) 1
* E
0(& )
C> 5 & $ '0
C
C &9
- | * (
9 nn ' *
2
>
0* %* &
"o
?

Staffordshire’s Children’s Workforce Development Strategy

%II

22



Staffordshire’s Children’s Workforce Development Strategy

23



) roar (%
/! 2 x
'8
o *
Ex |
6* "1g ( '
18 23 * !
6% ((2 2
. . .
I '
(
- &( &* 2 2
2> 2 >
2 2 "¢
% 2 v
(
# ) 2 &
28&1
&' ' 1&23 * |
(
e (U
2 (
(*' 2 * %
28& ( x 13
"g PN
g s (
s (o
% 1 I(* (

Staffordshire’s Children’s Workforce Development Strategy

%

%

24



465

A+ " B
" ) (' (
4) R
(' ( "(C! 2& )
) 2 *& 2
A ‘&
@ ( 2 ( 2
( ( &
&( ! 1
< (
23 * <
< & (
) -
) $ 8 & )
o (
&
@ P ‘& 2& '
o o (
( & ' )
& ( ! 1
<) ) ( '«
<@ & * ‘& |
9'0 0O N '
*o* " " & (
* &" 'O

Staffordshire’s Children’s Workforce Development Strategy

44 =

*

(2

%

25



<+ 2!"( L @ 6* % >
o (O "ACT &

/| B
)t
% *'1
o6 "M *g&
o (" %&
" 9
0 0
0o 6 (
o) (2 8 &" ' * (
P& ™

Staffordshire’s Children’s Workforce Development Strategy



467Putting the plan into practice:
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KEY

Theme Meaning

® CAF and lead professional in place

® Learning and Development — Supporting work with other agencies
o Leadership and Management

® Recruiting staff and keeping them
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® THEME 1: CAF lead professional in place

Theme Task Actions to achieve the task Timescales Responsibility
Pos T.1.3 Ident_ify by agency, profes_sional discipli_ne Us_e ‘Common Core’ to help identify | By Sept 07 RH
or skills shortages of particular categories | skill shortages
of staff required to deliver current levels of
service
T.1.5 Define the level of skills needed in the Dedicated meeting time of Sept 07 onwards ISG CWDG
® current workforce, particularly distributive | ISG/CWDG and discussions with
leadership skills. other partners
T.1.7 Ensure that the voice of children and Liaise with the Children’s April 07 Identified person from
@8®0 young people is taken into account in Commissioner ISG CWDG
identifying necessary skills in the
children’s workforce
T.1.8 Define the structure or method by which Work closely with all partners, May 07 JA & AG
7® existing workforce development activities | including Directorate and Corporate
can be synchronised and coordinated teams
P T.2.3 Identify the lead person in all other Agenda item March 07 2 Months ISG Children’s
agencies who undertake existing Workforce Development
workforce development activities Group
T.2.6 Identify other plans or strategies which Trawl all strategies — check July 07 Sub group of ISG
@ need to link into the Children’s Workforce CWDG

Development Strategy

previous work
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T.3.3

Engage with training providers to
developing these opportunities

Liaise with training providers

June 07

Identified members of
ISG CWDG

T.4.2

Identify how the priorities or qualifications
and skill development in Objective 3 will
be achieved

Liaise with providers including Local
Skills Council and working closely
with the Children’s Workforce
Development Council

Ongoing

T.4.3

Identify how the workforce needs —
forecasted in Objective 1 above will be
achieved

T.4.4

Identify the succession planning activities
required to develop existing staff

T.4.5

Identify new skills and qualifications which
maybe required as job roles evolve in the
future

T.4.6

Multi-agency training to be commissioned
to underpin greater service integration
wherever possible

T.4.7

Embed Common Assessment Framework
in the working practices of relevant staff
groups

T.4.8

MR 1R IR A

Ensure all relevant staff group have
access to appropriate levels of Safe
Guarding Board training.
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@® THEME 2: Learning & Development — Supporting work w  ith other agencies

Theme Task Actions to achieve the task Timescales Responsibility
T.1.1 Identify the agencies and staff groups or List to be finalised at February 217 April 1% 07 AG
categories who will be encompassed by the | Meeting
[ 0) Staffordshire Children’s Workforce
Development Strategy
T.1.2 Identify, by agency, professional discipline Set up data group Sept 06 S. North
o or skill the present numbers of staff
employed.
T.1.3 Identify by agency, professional discipline or | Use ‘Common Core’ to help identify skill | By Sept 07 RH
skills shortages of particular categories of shortages
| 0@ staff required to deliver current levels of
service
T.1.4 Identify by agency, professional discipline or | Assess information collated for the By Dec 07 RH
skill the qualification deficits in the existing purposes of IIP and annual
%) workforce People/Skills Score Survey and other
relevant data concerning the Private,
Voluntary and Independent Sector and
Statutory agencies
[ '0) T.1.6 Make preliminary forecasts of the skills or ISG CWDG
gualifications needed in the future.
T.1.7 Ensure that the voice of children and young | Liaise with the Children’s Commissioner | April 07 Identified person from
@) people is taken into account in identifying ISG CWDG

necessary skills in the children’s workforce
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T.1.8 Define the structure or method by which Work closely with all partners, including | May 07 JA & AG
" T @) existing workforce development activities Directorate and Corporate teams
can be synchronised and coordinated
T.1.10 | Define the data reporting systems to ensure | Identified person from each partner Feb 08 AG
) workforce development activity is recorded organisation feeds information to lead
accurately officer
000 T.2.6 Ide_ntif)_/ other plan_s or strategies which need | Trawl all strategies — check previous July 07 Sub group of ISG
to link into the Children’s Workforce work CWDG
Development Strategy
T.3.3 Engage with training providers to Liaise with training providers June 07 Identified members of
eeC0o developing these opportunities ISG CWDG
T.4.2 Identify how the priorities or qualifications Liaise with providers including Local Ongoing
0000 and skill development in Objective 3 will be | Skills Council and working closely with
achieved the Children’s Workforce Development
Council
000 T.4.3 Identify how the workforce needs —
forecasted in Objective 1 above will be
achieved
T.4.4 Identify the succession planning activities
@0 required to develop existing staff
T.4.5 Identify new skills and qualifications which
®0 maybe required as job roles evolve in the
future
T.4.6 Multi-agency training to be commissioned to
o0 underpin greater service integration
wherever possible
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T.4.7 Embed Common Assessment Framework in
the working practices of relevant staff
groups

T.4.8 Ensure all relevant staff group have access
to appropriate levels of Safe Guarding
Board training

a1
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O
Theme Task Actions to achieve the task Timescales Responsibility
T.1.7 Ensure that the voice of children and young | Liaise with the Children’s Commissioner | April 07 Identified person from
Coe people is taken into account in identifying ISG CWDG
necessary skills in the children’s workforce
T.1.8 Define the structure or method by which Work closely with all partners, including | May 07 JA & AG
existing workforce development activities irectorate and Corporate teams
OCoe isti kforce devel iviti Di dc
can be synchronised and coordinated
T.2.2 Identify the lead person responsible for Senior manager identified the 2.1 Jan 07 AG
O developing and implementing the strategy identifies key individual
T.2.4 Define the resources required to implement | Relate resources to the Strategy Ongoing ISG CWDG
O the Strategy
T.25 Assign the resources required to implement | Agreement sought from all partners Ongoing ISG & Children’s Trust
O the Strategy Board
T.3.3 Engage with training providers to Liaise with training providers June 07 Identified members of
Coe0 developing these opportunities ISG CWDG
T.4.1 Identify how to recruit the workforce Working closely with HR
@0 prioritised in Objective 3 above
T.4.2 Identify how the priorities or qualifications Liaise with providers including Local Ongoing
Co00 and skill development in Objective 3 will be | Skills Council and working closely with
achieved the Children’s Workforce Development
Council
T.4.4 Identify the succession planning activities
OCoed required to develop existing staff

Staffordshire’s Children’s Workforce Development Strategy

34




T.4.6

Multi-agency training to be commissioned to
underpin greater service integration
wherever possible

T.4.7

Embed Common Assessment Framework in
the working practices of relevant staff
groups

T.4.8

K

Ensure all relevant staff group have access
to appropriate levels of Safe Guarding
Board training.
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@® THEME 4: Recruiting Staff and Keeping Them

Theme Task Actions to achieve the task Timescales Responsibility
T1.1 Identify the agencies and staff groups or List to be finalised at February 217 April 1% 07 AG
oo categories who will be encompassed by the Meeting
Staffordshire Children’s Workforce
Development Strategy
T.1.3 Identify by agency, professional discipline or Use ‘Common Core’ to help identify | By Sept 07 RH
Oo® skills shortages of particular categories of skill shortages
staff required to deliver current levels of
service
@ ) T.1.4 Identify by agency, professional discipline or Assess information collated for the By Dec 07 RH
skill the qualification deficits in the existing purposes of IIP and annual
workforce People/Skills Score Survey and
other relevant data concerning the
Private, Voluntary and Independent
Sector and Statutory agencies
o0 T.1.6 Make preliminary forecasts of the skills or ISG CWDG
qualifications needed in the future.
@ T.1.9 Identify data sets required to inform the CWD | Data sub group to collate Nov 07 SN
Strategy
T.2.6 Identify other plans or strategies which need Trawl all strategies — check July 07 Sub group of ISG
O0® to link into the Children’s Workforce previous work CWDG
Development Strategy
Q000 T.3.3 Engage with training providers to developing Liaise with training providers June 07 Identified members of

these opportunities

ISG CWDG
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T.4.1

Identify how to recruit the workforce prioritised
in Objective 3 above

Working closely with HR

T.4.2

38

Identify how the priorities or qualifications and
skill development in Objective 3 will be
achieved

Liaise with providers including Local
Skills Council and working closely
with the Children’s Workforce
Development Council

Ongoing

T.4.3

Identify how the workforce needs — forecasted
in Objective 1 above will be achieved

T.4.4

Identify the succession planning activities
required to develop existing staff

T.4.5

Identify new skills and qualifications which
maybe required as job roles evolve in the
future

JRIEIE

T.4.7

Embed Common Assessment Framework in
the working practices of relevant staff groups
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Copies for Information:

Andrew Brunt
Sally Rees

Jan Russell

Sally Rowe
Deborah Ramsdale
Caroline Babb
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Children in Care

Children in Care Numbers

Following an increase over the summer months Staffordshire’s children in care

population has stabilised at between 660 and 670.

Appendix (ii)
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Work is being carried out to ensure that children and young people are not
accommodated where other, more appropriate services, can be offered; revoking

care orders where appropriate and facilitating returns home where possible.

During January 2007 23 children and young people became Looked After and 18
children and young people ceased to be accommodated.

Placements
Where placed % of CIC
population

Placed for adoption 5%
Foster placement 57%
Family and Friends 14%
Residential 15%
Placed with Parents 9%

Performance

The number of children and young people experiencing 3 or more placement moves

The majority of Staffordshire’s children in care

are placed with foster carers (71%).

Of the 671 children and young people in care
on 31° January 128 were placed outside

Staffordshire.

in a year has remained consistently low over the past two years. We are currently
focusing on improving long term stability.

The educational attainment of our children in care increased significantly from 2005/6

to 2006/7. This has been supported by the increase in numbers children and young
people who have current Personal Education Plans from 63% at the end of the last

financial year to 83% in January 2007.
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Child Protection Reqister

Appendix (i)

Numbers of children on the Child Protection Registe

r (CPR)

The numbers of children on the CPR in Staffordshire increased over the summer
months, but have been decreasing steadily since August to 381 children registered in
January 2007.
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During January the names of 29 children were added to the CPR. None of these
were re-registrations. 35 children were de-registered during that month.

Reason for reqistration

Category of Abuse Total Boys Total Girls  Unborn Tot al
Neglect 88 82 3 173
Physical 33 22 0 55

Sexual 8 15 0 23
Emotional 54 56 0 110
Multiple 12 7 0 19
Total 195 182 3 380

The majority of boys and girls are on the CPR due to neglect or emotional abuse.
This accounts for 74% of children on the register.

Performance
All reviews of Staffordshire’s child protection cases have been completed on time
since April 2005 showing our commitment to the welfare of these children.

The number of children re-registered on the child protection register has decreased
steadily over this financial year. This follows the implementation of a multi-agency
action plan developed through the local Safeguarding Board which looked at
threshold criteria and increased practitioner awareness amongst other issues.
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