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One Children's Workforce Framework
Staffordshire Summary Report

Introduction

This report summarises the findings from the Children’s Workforce Development Council’s One
Children’s Workforce tool. The tool aims to help you work out where your Children’s Trust is up to on
developing one children’s workforce -a workforce that is reformed and integrated and making the best
contribution possible to local Every Child Matters outcomes and the Children and Young People’s
Plan. It can also help you move from good to world-class by helping you work out where you want to
be and how to get there.

It's different to other assessment and improvement frameworks in that it looks at the children’s
workforce across all sectors and professions of the Children’s Trust. It focuses on those aspects of
workforce reform that are crucial to working together to deliver Every Child Matters outcomes.

The tool does not have a start and finish date. Rather the intention is for Children’s Trusts to use it to
support improvement on an ongoing basis. This report and underpinning analysis will be shared with
CWDC. This is not to make judgements on the Trust or to share outside of CWDC, but to help and
support Children’s Trusts on their journey by allowing CWDC to better understand what support Trusts
and their constituent organisations need.

The One Children's Workforce framework

The One Children's Workforce tool involves using a choice of tests to assess how the Trust is doing
against each colour of the rainbow below.
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Be healthy
Stay safe
Enjoy and achieve

Make a positive contribution
Achieve economic well-being
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Our plan for completing the tool - including who we've involved

The work that was carried out to complete the tool is shown in the plan below. This shows the tests
that have been carried out or are planned for each rainbow colour and which workforce groups have
or will be involved:

Our analysis links directly to:

- "Better Lives for Staffordshire Families": Staffordshire Children's Trust Parenting Strategy ( Based on
the views of 2,000 parents, undertaken by the Staffordshire Parents Commissioner)

- "Strategy for the Participation of Children and Young People" Staffordshire Children's Commissioner

- Building Schools for the Future: Staffordshire's Strategy for Change - a manifesto for transformation

- Staffordshire CT Children's Workforce Development Strategy
-School Workforce Development Strategic Plan

A comprehensive range of partners has been consulted in the completion of this audit as described in

the plan

As well as focus groups, workshops, conferences, questionnaires and adapted questionnaires,
seminars were held in each district and senior leadership views were captured and stored

electronically
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- November 21

Establish draft pan for implementing the framework and confirm commitment
to the process

Children, young people, their families & carers, Early Years, Education, Health,
Justice & Crime Prevention, Social, Family & Community Support, Sport &
Culture, Staffs CWD Strategy Group, Youth

December 1 - June 30

Awareness raising about the framework and tool for all terams represented by
the CWD Strategy Group

Staffs CWD Strategy Group

- December 4
Integrated Strategy Group presentation of CWDC Framework

Children, young people, their families & carers, Early Years, Education, Health,
Justice & Crime Prevention, Social, Family & Community Support, Sport &
Culture, Staffs CWD Strategy Group, Youth

- December 4

Presentation to Vulnerable Children's Workforce Development Strategy Group

Education, Health, Social, Family & Community Support
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- December 17
Children's Trust Executive: Introduction to Framework

Children, young people, their families & carers, Early Years, Education, Health,
Justice & Crime Prevention, Social, Family & Community Support, Sport &
Culture, Staffs CWD Strategy Group, Youth

December 17 - April 4

Identifying actions to enable further integrated working through Community
and Learning Partnerships

Community & Learning Partnerships

- December 22
Sign off by Director of Implementation Plan

Children & Young Peoples Participation sub Group

January 1 - June 30

Headteacher Briefings: standing item to raise awareness and complete the
audit

Education

January 1 - January 31

District School Councils: engagement of children and young people with the
process

Children, young people, their families & carers

- January 8
Seeking commitment from Directorate Senior Staff Team (SST)

Children & Lifelong Learning Directorate

January 15 - May 1
CAF trainers disseminate information about framework & tool through training

Early Years, Education, Elected Members & Corporate, Health, Justice &
Crime Prevention, Social, Family & Community Support, Youth
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- January 15

Identify training leads across partner organisations & train in the workforce tool
and complete an implementation plan

Staffs CWD Strategy Group

January 19 - January 26
Action planning: identify key people from each organisation

Children, young people, their families & carers, Early Years, Health, Justice &
Crime Prevention, Social, Family & Community Support, Sport & Culture,
Staffs CWD Strategy Group, Youth

January 20 - January 30
Awareness raising with elected members

Elected Members & Corporate

- January 27
Awareness Raising

Children & Young Peoples Participation sub Group, Children, young people,
their families & carers, District Council representation (Officers), Voluntary
Sector , Youth

- January 28

Work with C&LP Coordinators to familiarise with framework & toolkit &
establish it as astanding item on Management Advisory Group Meetings
(C&LP)

Community & Learning Partnerships, Management Advisory Groups (MAGS)

February 1 - April 30
Workshops with C&LPs focussing on schools in X 8 Districts

Children, young people, their families & carers, Community & Learning
Partnerships, Early Years, Education, Health, Social, Family & Community
Support, Sport & Culture, Voluntary Sector , Youth

February 1 - March 31

Awareness raising for School Improvement Division staff followed by
completion of specific aspects of the toolkit

Education
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February 1 - March 31
Run 4 workshops for Children's Locality Boards

Children's Locality Boards

February 5 - February 28
Provide training on the tool for all workforce development leads
Staffs CWD Strategy Group

February 10 - February 11
Take framework to Staffs Social Care Workforce Partnership (SSCWP)
Staffs. Social Care Workforce Partnership (SSCWP)

February 23 - February 27
Workshop with 3rd Sector Forum for Children's Organisations

Voluntary Sector

March 1 - April 30
Workshops to gather information from all partners including schools

Children, young people, their families & carers, Community & Learning
Partnerships, District Council representation (Officers), Early Years,
Education, Health, Social, Family & Community Support, Sport & Culture,
Voluntary Sector

June 29 - July 20
Communicate results of completed audit to all partners

Children & Lifelong Learning Directorate, Children & Young Peoples
Participation sub Group, Children's Locality Boards, Children, young people,
their families & carers, Community & Learning Partnerships, District Council
representation (Officers), Early Years, Education, Elected Members &
Corporate, Health, Justice & Crime Prevention, Local Safeguarding Children
Board, Management Advisory Groups (MAGSs), Social, Family & Community
Support, Sport & Culture, Staffs CWD Strategy Group, Staffs. Social Care
Workforce Partnership (SSCWP), Voluntary Sector , Youth
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Our current position

CONFIDENTIAL

The spider diagrams below show where the Trust is currently positioned on a number of dimensions

for each rainbow colour.

While all arcs are positive and directionally correct, there are underlying improvements that need to be

made. These will inform our action planning.

We are confident that these are the right arreas for improvement due to the extensive and inclusive

nature of the consultative process.
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Integrated working practices
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