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Delivery Planning for the LAA (2008/11): The Context

Please answer the following questions to help set the context for this LAA delivery plan. This will also provide assurance that the relevant,
minimum standards have been met in terms of delivery planning.

What the plan is seeking to achieve? Please include details of the people and places it will affect, linking it back to the persuasive rationale.

The Plan is aiming to achieve the prevention of crime and anti-social behaviour through the provision of services which meet assessed needs of young
people. Plans are seeking to reduce the numbers of young people entering the youth justice system, preventing anti-social behaviour and reducing the
numbers of young people who re-offend. Young people’s education, training and employment needs are seen as a major criminological factor and
therefore support in this area is essential if re-offending is to be reduced.

Who is the activity intended to affect/benefit? Who else might the activity impact one? Please consider factors such as age, gender, religion,
race, sexuality, disability. If there is likely to be a negative impact, what actions will you take to mitigate against this?

The actions in this plan seek to benefit the individual child or young person, the family unit and ultimately the wider community. Gender, age and ethnicity
will be monitored to ensure that any disproportionality is addressed.

Are the activities set out in the plan, accessible and inclusive? Have you considered the barriers to access? How will you overcome these
barriers?

It is envisaged that the identification of these indicators as Staffordshire’s priorities will enable the development of greater collaboration between partner
agencies through a sense of shared ownership of the outcomes.

Under Section 17 of the Crime and Disorder Act, all local authorities, police authorities and other agencies must consider crime and disorder
reduction and community safety in the exercise of all their duties and activities. How have you met this requirement in developing this plan?

Reducing first time entrants into the youth justice system and improving education, training and employment for young people directly contributes to the
prevention of offending and re-offending and increased community safety

How have you considered the impact the activities in this plan may have on climate change?

No impact identified.




Delivery Planning for the LAA (2008/11)

LAA Delivery Lead

Sharon Moore — Assistant Director — Staffordshire Youth Offending Service —

Sharon.moore@staffordshire.gov.uk — 01785 358310

Name of Delivery Cluster

Young Offenders

Is an existing partnership to be used
for delivery?

Staffordshire Youth Offending Service Management Board.

If no, please specify the other
partners to contribute

14-19 Strategic Partnership

Please specify the plans to which
you are going to add value in
delivering this

Youth Justice Plan
14-19 Strategy
Children and Young People’s Plan

Added Value Activities

Description

Completion Date

Lead Officer and
Organisation

1. Closer working with 14-19 Strategic Partnership, Learning
and Skills Council, Connexions and Education Welfare to
improve ETE outcomes for young people

2. Secure further funding for OLASS (Offender Learning and
Skills Service) project officer to continue working with young
person leaving custody

3. Improve information exchange between custody and YOT
4. Employ a Connexions Worker in each of the Area YOT
teams

5. YOT Education Officers working with Education Dept to
promote attendance and alternative ETE provision

6. Utilise OLASS grant to develop tailored ETE provision for
young offenders

7. Improve ISSP basic skills assessments

8. YOT Education Officer to attend all District Inclusion
Panels

April 2011

April 2009

January 2009
April 2009
Review Quarterly

December 2008

Review quarterly
Review quarterly

Sharon Moore/Mark
Jones/Education Officer

Sharon Moore/Mark Jones
Mark Jones/LCS/Probation
Sharon Moore/Carol Jones
Mark Jones/Education
Lead

Mark Jones/John Walter

Dave Morris
Mark Jones

Please specify the activities to be
delivered /supported by the Third

The LAA Delivery Plan reflects the commitment given to engaging the Third Sector in the use of volunteering and

mentoring in order to meet these objectives.



mailto:Sharon.moore@staffordshire.gov.uk

Sector

. Baselines Target Target Target
LAAI
_ _ ndicator(s) (2008/09) (2009/10) (2010/11)
LAA Indicators / Baselines and
Targets NI 45 71.6% (06/07) 84% 88% 90%
Young offenders engagement in suitable
education employment and training
. Baselines Target Target Target
Disaggregated Targets
Disaggregated Targets for Delivery (2008/09) (2009/10) (2010/11)
Purposes, if applicable NI 45 (ETE):
School Age 78% (06/07) 88% 93% 95%
Above School Age 60% (06/07) 80% 83% 85%
. Baselines Target Target Target
. . . Proxy Indicator(s)
Proxy Indicators, if applicable (2008/09) (2009/10) (2010/11)

N/A

Rationale for the Proposed Proxy
Indicator

Impact on other LAA
outcomes/priorities/indicators

(not specified above)

NI 117, NI 110, NI 15, NI16, Ni 21, NI39, NI 40, NI 6, N 111

Resources Required

Please identify any existing resources required

Please identify any additional resources required

The Service is currently in dialogue with Connexions to
increase the number of Connexions workers seconded to
YOS to one worker per YOT Team

Risk Management

Description of any high level risk

Actions to
mitigate the risk

Timescales

Lead Officer

Low levels of training provision in Lichfield, South

Staffs and Staffs Moorlands

Dialogue with
LSC re.OLASS
project to
address training
requirements

April 2009

Mark Jones







