Staffordshire Children’s Trust

Working ther to impi the lives of children and young people
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Lead: Jag Singh (F.I.S Manager)
WHAT PARENTS SAY
“You can't get to speak to a real person now on the end of a phone, it’'s always a menu system —itdri  ves me mad”

“0845 numbers cost a fortune from a mobile — 1 don’  t have a landline now. So | have to drag all the ki ds down to the job centre or
tax office just to try and have a conversation and sort something out”

“When you have got a child 24/7 you shouldn’t have to feel you have got to do it all on your own. The Health Visitor should
provide details of childcare options for example”

Key Actions Key Activity Key people Resources By When Measurable Success Criteria
Proxy Indicator Outcomes
11 To develop 1.1.1 To work across FIS FIS March 2011 A minimum of 70% of NI51
common methods CT partners to SCIO SCIO parents report good CYP14.1
of providing agree a method of Youth Service Youth Service access to information.
information to bringing together
parents across information portals A minimum of 70% of
CT partners for parents parents report information

is available to meet their
specific need.

Visits to Family Services
Directory (FSD).
Feedback from parents.

Mystery shoppers report
access to good

information.
1.1.2 To enhance the FIS FIS Ongoing A minimum of 70% of NI54
mediums of CT partners CT partners parents report good CYP1.3.1
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information provision access to information. NtG

which parents have

told us about (i.e. text A minimum of 70% of

messaging) and parents report information

consider when each is available to meet their

of these is most specific need.

useful.
A minimum of 70% of
parents rate methods of
communications as at least
good at meeting their
needs and that information
is delivered at the right
time and in the right
format.

1.1.3 To optimise the role FIS Early Support December A minimum of 70% of NtG
of the Midwife and Health Visitors, | Package 2010 parents report good NI54
Health Visitor in Midwives access to information.
providing information
to new parents and A minimum of 70% of
parents who have parents report information
been identified as is available to meet their
having a child with a specific need.
disability.

Feedback from Midwives
and Health Visitors that
they have access to up to
date information.

Aiming High parent
satisfaction survey.

1.2 To improve 1.2.1 To create father CT partners Marketing / Ongoing A minimum of 70% of NI54
communication friendly material and communications parents report good CYP
with and material suitable to teams access to information. 6.3/6.3.1
information for different parent A Minimum of 70% of NtG

fathers, foster
carers, guardians,
grandparents,
specific cultural

‘types’ and different
cultures

parents report information
is available to meet their
specific need.
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groups, same-sex
parents and
parents whose
children have
LDD.

A minimum of 70% of
parents rate methods of
communications as at least
good at meeting their
needs and that information
is delivered at the right
time and in the right
format.

1.2.2 To market material in | CT partners Marketing / Ongoing A minimum of 70% of NI54
ways and places communications parents report good CYP
more suitable to the teams access to information. 6.3/6.3.1
target audience NtG
and based on where A minimum of 70% of
parents tell us they parents report information
access it. is available to meet their

specific need.

A minimum of 70% of
parents rate methods of
communications as at least
good at meeting their
needs and that information
is delivered at the right
time and in the right
format.

1.2.3 To make better use CT partners Marketing / Ongoing A minimum of 70% of NI54
of translation communications parents report good CYP
services teams access to information. 6.3/6.3.1

NtG

A minimum of 70% of
parents report information
is available to meet their
specific need.

A minimum of 70% of
parents rate methods of
communications as at least
good at meeting their
needs and that information
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is delivered at the right
time and in the right
format.

1.3 To develop the 1.3.1 To utilise common Workforce Artemis Ongoing A minimum of 70% of NI54
skills of the induction training to Development National parents rate as at least CYP6.3
workforce in ensure agencies Team Occupational very good the ability of
communicating advocate for one Standards for professionals to
with parents another and are Working with communicate effectively

aware of the key Parents (NOS) with them.

mechanisms of

information provision A minimum of 70% of

to parents. parents report that they
feel effectively supported
in accessing agencies.

1.3.2 To help professionals | Workforce NOS March 2011 A minimum of 70% of NI54
consider the Development parents rate as at least CYP6.3
language barriers Team very good the ability of
that can create professionals to
distrust between communicate effectively
parents and services with them.
and how to overcome
them. A minimum of 70% of

parents report trusting
relationship with services.

1.3.3 To enhance ISD / 1YSS Artemis Dec 2009 CAFs show that parent’s NI54
communication NOS rate that their needs were | CYP6.3
between early identified early.
intervention services
and those who A minimum of 70% of
support parents with parents report services
more complex needs effectively meet their

needs.

1.4 To provide more 1.4.1 To provide more Jan 2010 At least 70% of parents NI51
information to information to FIS FIS rate access to information | NI54
parents on the parents on: C&LPs IYSS on specific areas as at CYP 6.3
key areas that - Teenagers Social Aiming High least good. CYP141
they and their Short breaks | Marketing
children for families project Aiming High parent
identified they with Individual satisfaction survey.

Page 5 of 33




want more of

children with
SEN

Leisure
opportunities
Family
activities
Mental health
Alcohol and
drugs
Homework
and study
skills

agencies

15

To enhance
communication
between parents
and services that
work with their
children

151

Through sharing
good practice,
support agencies in
improving their
practice of
continuous
communication
with parents and the
diversity of
methods they can
utilise to aid
communication

Links to 3.3

CLL
communications
team

Feedback from
communications
research

PSSG

cap

March 2010

A minimum of 70% of
parents rate methods of
communications as at least
good at meeting their
needs and that information
is delivered at the right
time and in the right
format.

A minimum of 70% of
parents rate as at least
very good the ability of
professionals to
communicate effectively
with them.

A minimum of 70% of
parents report trusting
relationship with services.

A minimum of 70% of
parents report
professionals value,
respect and respond to the
diversity in culture and

NI54
CYP6.3
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backgrounds of parents.

1.5.2 To ensure that
information on
process and
procedures is
presented in reader
friendly, transparent
and jargon free
ways

Workforce NOS
Development
Team

All agencies

Ongoing

A minimum of 70% of
parents rate methods of
communication as at least
good.

Aiming High parent
satisfaction survey.

A minimum of 70% of
parents report procedures
effecting their children are
easily understood and
available.

NI54
TIP p.18
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“The Job Centre Plus.....it gives good advice....but

+ (

Lead: Via workforce development team

“It can be difficult asking for help if you have po
from you. You have to be a very brave person to ask

WHAT PARENTS SAY

st-natal depression because you think that they mig

everything you need to do you need to Travel out of

Rugeley”

ht take your children away
for help that will make you a better mum”

Key Actions Key Activity Key people Resources By When Measureable Success Criteria
Proxy Indicator Outcomes
2.1 To address the 2.1.1 To adopt language | WFD Team NOS WWP Ongoing Two or more Children’s TIP P.18 NI
‘psychological’ which promotes Trust partners are using 68
and ‘practical’ services for NOS WWP.
barriers to service parents in a non-
access which stigmatising way A minimum of 70% of
parents have parents report that
identified professionals emphasise,
listen and understand them
(Links to 1.1) and do not make
judgements.
2.1.2 To promote a more | WFD Team NOS WWP Jan 2011 A minimum of 70% of TIP (P.18)
formal welcome (CT partners) parents report that services | CYPP 6.3
system for new are friendly, warm and P.60
service users C&LPs welcoming. NI 68
Mystery shoppers report
positive welcomes at
services.
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2.1.3 To optimise multi- | WFD Team Artimis Ongoing Children’s Trust Partners TIP P.18 NI
agency working to Common have accessed Artimis 68
dispel myths about Induction Common Induction training | NI 58
services and Training and NOS WWP.
strengthen trust
between parents NOS WWP A minimum of 70% of
and services parents report trusting

relationship with services.
Parents report that they feel
effectively supported in
accessing agencies.

2.1.4 To promote and AllCT FIS Dec 2010 Services report an increase | CXP P.63
enhance services partners in activity/access to activity | P.60
that can be that is open for families.
accessed by all C4pP Parent o
families members feedback from A minimum of 70% of

research parents rate services as
accessible to families.
Mystery shoppers are able
to adequately identify
services for their whole
family.

2.1.5 To work with TW Aiming High Dec 2010 Increase in parent NI 54
universal services | WFD Team satisfaction as measured CYP 131
to improve staff NOS WWP through the Aiming High
training in parent satisfaction survey.
supporting and
understanding a
wider range of
learning
difficulties and
disabilities

2.1.6 Toengageina C4P Meeting time Dec 2010 A minimum of 70% of NI 156 (LAA)
dialogue with parents report good access | NtG
‘housing, public Parent to information.
transport and feedback from
leisure services to research A minimum of 70% of
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raise issues
parents consider
barriers to service
access

parents report good access
to services in their local
area.

2.1.7 To widely promote | AlICT FIS; objective | Ongoing Mystery shopper report that | CYP 6.3
services available | partners 1 task group information is easily NI 54
to parents accessible. NI 58
including how to NI 51 (LAA)
access them A minimum of 70% of
(links to 1.1) parents report good access

to information. CYPP14.1
TIP P.20

A minimum of 70% of

parents report good access

to services in their local

area.

2.1.8 To work with ISD Board, C&LP network | Dec 2009 A minimum of 70% of CYPP 6.3
C&LPs to continue | C&LP co- meetings parents report good access | TIP P.18
to promote ordinators to services in their local NI 58
services being area.
easily available
fcl)ncdala((::c():r?qsrﬁll?ri(ie'[ig]s A diverse range of provision

is available as identified
through a C&LP survey on
parent work/audit of parent
provision.

2.1.9 To enhance the AllCT Parent Ongoing A minimum of 70% of CYPP 6.3
flexibility of service | partners feedback from parents report good access | NtG
delivery - when, research to services in their local NI 58
where and how ISD/IYSS area.
services are Boards Meeting time

delivered (links to
5.5)

A minimum of 70% of
parents rate venues, timing
and delivery mechanisms of

service as good or excellent.
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2.2

To ensure that
access to support
reflects the
diversity of
Staffordshire’s
parents and
families

(Links to
objective 5)

2.2.1 Toimprove access | C&LP co- Feedback from | Ongoing A minimum of 70% of CYPP 6.3
to services for ordinators research parents report that TIP P.17
dads, mature information is available to NI 58
parents, foster ISD/IYSS Meeting and meet their specific needs.
parents, guardians, networks
specific cultural AllCT A minimum of 70% of
groups, partners parents report good
grandparents, availability of support to
same-sex parents meet their specific parenting
and working needs.
parents. (link
to 5.4) A minimum of 70% of

parents report professionals
value, respect and respond
to the diversity in culture
and backgrounds of parents.
A minimum of 70% of
parents report that parenting
support and services as
inclusive.

2.2.2 To enhance AllCT Objective 5 Ongoing A minimum of 70% of CYPP 6.3
interventions for partners Task group parents report good TIP P.18
specific parents availability of support to N 154
(e.g. foster carers, | C&LPs meets their specific NI 112
grandparents, parenting needs. NI 58
parents of children
with LDD, lone Increased access to
parents etc) to services as reported through
enable peer the CAF/PEIP/NAPP.
support from
families in similar
circumstances (link
to 5.4)

2.2.3 Toinform services | C4P Feedback from | Jan 2010 A minimum of 70% of CYPP 6.3
about the specific research — parents report that services | NtG
needs of different meetings and effectively meet their needs.
parents, and networks

ensure that their
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services can
flexibly meet
different parents
needs (i.e. father
friendly services)

2.3

To promote user
engagement in
services

(links to objective
3)

2.3.1 To develop staff WFD team NOS WWP March 2011 | Parent satisfaction survey — | CYPP 6.3
skills in working Artimis components of NOS relating | TIP P.18
with parents, Common to quality and standards of NtG
including how to Induction services.
develop Training
relationships, listen
and communicate
(links to 1.5)

2.3.2 Enhance in school | TW/WFD Aiming High March 2011 | A minimum of 70% of NI 54
and leisure team parents report good NI 110
services NOS WWP availability of support to TIMP.19
training for staff in meet their specific parenting | CYPP 1.3.1
relation to needs.
understanding and
managing children Aiming High parent
with LDD satisfaction survey.

A minimum of 70% of
parents report parenting
support and services as
inclusive.

2.3.3 To utilise parents C&LP co- C&LP network | Ongoing Named community parent TIP P.19
natural support via | ordinators meetings champions are identified. CYPP 6.3
family and friends N 54
through C4P NOS WWP A minimum of 70% of NtG
considering parents report that they are | NI 112
parent champions Feedback from able to access services that | NI 51
in each C&LP research meet their needs.
community

A minimum of 70% of
parents report that the right
services are available in
their local area.
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Increased access to
services as report through
the CAF/PEIP/NAPP.
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Lead: Charlotte Bailey (Commissioner for Parents)

WHAT PARENTS SAY

“I think at least an annual meeting....we do find it useful to talk to you guys and people like ourselve s....perhaps you could have
a once a year forum, where in the morning itisas  ession where there are speakers to talk about stuff and in the afternoon get us
to fill some stuff out, like a seminar....”

“it's about making sure that people are accountable and about reporting back to us about what they hav e done because very
often you do get a bit consultation fatigue because you are asked what do you want, how can improve th ings and then three
months later we improve things”

Key Actions Key Activity Key people Resources By When Measureable Success Criteria
Proxy Indicators Dutcomes
3.1 To further involve 3.1.1 Establish a method CCT Staff and meeting | March 2010 Children’s Trust are
parents in local whereby the voice DCT time able to evidence the
decision making of parents is fed into | C4P voice of parents and
and ensure that Children’s Trusts Consultation with how they have acted
their views and parents onit.
feedback are o TIP P.19
regularly sort and Staff groups and A minimum of 70%
acted on teams who work of parents report
directly with improved
parents consultation and
engagement
between themselves | CYPP re-
and Children’s refresh —
Trusts. priority
P.40
A minimum of 70%
of parents report that
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they are able to
contribute to
decisions made
about service
development and
delivery.

3.1.2 Enhance parental PSW Individual service | Ongoing Services/C&LPs are | NI 4
engagement in C&LP budget allocation able to evidence
C&LPs, schools and | co-ordinators to engagement what the voice of
services, specifically activity; C&LP parents is and how
the voice of parents commissioned they have acted on
with older children engagement it.

activity CYPP
A minimum of 70% 2009 re-
of parents report that | fresh —
they are able to priority
make a positive P.40
contribution to their
community.

3.1.3 Share local, regional | C4P e-mail Reprographics; Ongoing Case study NI 4, NI
and national good network e-mail distribution examples of good 54, TIP
practice in parental practice and it's P.19
engagement, impact. CYPP re-
including practice on fresh
how to engage priority
parents and harder to P.40
reach groups

3.1.4 To enhance Objective group | Parent Web Page | Ongoing A minimum of 70% NI 4, NI
communication with 1 & of parents report that | 54, TIP
parents over Communications | publication/parent they are aware of P.19
opportunities to be team newsletter opportunities to be CYPP re-
involved & the impact articles involved. fresh
of their involvement priority

A minimum of 70% P.40

of parents report that
their involvement has
contributed to
decisions, action or
change.
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3.2 To promote a set 3.2.1 To produce a Parent 25k CWDC March 2010 Resource produced, | NI4; NI 54
of principles and localised set of participation and | funding to marketed and
standards for principles agreed by | engagement produce national promoted widely;
organisations to agencies as key network resource evidence of usage by
implement when standards that agencies; case
working in underpin effective studies evidencing
partnership with parental engagement impact.
parents and a toolkit to TIP P.19

support effective A minimum of 70%
engagement of parents report
effective consultation
and engagement
between themselves | CYPP re-
and Children’s refresh —
Trusts. priority
. P.40
A minimum of 70%
of parents report that
they are able to
contribute to
decisions made
about service
development and
delivery.

3.3 To define a local 3.3.1 To work with the CCT Meeting time Dec 2009 Collective model of NI 54
model of parental Children’s Trust to engagement used by | NI 4
engagement define a sustainable CT partners for CT

model of related issues.

engagement
A minimum of 70% CYPP re-
of parents report that | refresh —
they are able to priority
contribute to P.40

decisions made
about service
development and
delivery.
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3.3.2 To promote ongoing | C4P C4P; Time Ongoing Parents views are
dialogue between evidenced in meeting
parents and the minutes and are
Commissioner for acted on.
Parents as a means
of representing A minimum of 70% TIP P.19
the Parent Voice at of parents report
key meetings effective consultation
and engagement.
CYPP re-
A minimum of 70% refresh —
of parents report that | priority
they are able to P.40
contribute to
decisions made
about service
development and
delivery.
3.3.3 To compile a C4P Clerical support Ongoing Number of parents
database of parents involved in
who can be called engagement activity.
upon to be involved o
in engagement A minimum of 70% | Tip p_19
activity to be used by of parents report
all agencies (i.e. effective consultation
supporting and engagement. CYPP re.
gﬁ;‘ﬂﬁ;\ﬁén A minimum of 70% refresh —
d ’ ¢ of parents report priority
z;;[;eer}[manceta they are able to P.40
gs etc) contribute to
decisions about
service development
& delivery.
3.3.4 To promote the WB Planning and Ongoing A minimum of 70% TIP P.19
continued use of the preparation time of parents report
Citizens Panel as a effective consultation
method o_f ' and engagement. CYPP re-
consultation with refresh —

A minimum of 70%
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Parents on key of parents report priority
issues they are able to P.40
contribute to
decisions about
service development
& delivery.

34 To consider 3.4.1 Establish a Network Time, venue Dec 2010 A minimum of 70% TIP P.19
methods to participation network | membership charges, of parents report CYPP re-
improve co- in line with the reprographics effective consultation | refresh —
ordination of children’s and young and engagement. priority
consultation with people participation P.40
parents network where

information on
consultation can be
shared and joint
consultation planned

3.4.2 Todevise a JSNA Core Data collection March 2010 Parents views are TIP P.19
Children’s Trust group and data analysis sort and inform the
method of annual commissioning CYPP re-
consultation with process and targets | refresh —
parents that forms in the CYP plan. priority
part of the Joint P.40
Strategic Needs A minimum of 70%

Assessment and of parents report
ensures they are able to
parents views form contribute to

part of the decisions about
Children’s and Young service development
Peoples Plan & delivery.

3.4.3 To develop and C4pP Reprographics Ongoing Services report TIP P.19
promote methods of | Network Individual agency improved CYPP re-
engagement which membership costs engagement of refresh —
prove successfully parents, specifically | priority
in engaging those harder to reach P.40

parent who do not
typically become
involved, including
the use of community
parent champions

groups.
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3.4.4 Tologlocal
engagement activity
and the results

C4P/CXO

Corporate
database/clerical
time

Ongoing

Records of
consultations, the
results and the
changes as a result
of consultation are
logged.

TIP P.19

CYPP re-
refresh —
priority
P.40
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“The chap | have got now is fantastic. No body was
to chase this person and that person and in the end
end of it | felt a weight had been lifted because e

everyone was saying it was someone else’s job —in

1 +* 0
++

* (

Lead: Catherine Powell (Programme Manager - Integra

&*

*

WHAT PARENTS SAY

+ ++

1

(3

ted Service Delivery)

talking to each other regarding (child) and on top
he said lets get a meeting and we thrashed it out
veryone was talking to everybody. For months | had

of everything | was having
around the table and at the
been chasing people and

the end it was all sorted in a 20 minute meeting”

Key Actions Key Activity Key people Resources By When Measureable Success Criteria
Proxy Indicators Dutcomes
4.1 To ensure that | 4.1.1 To enhance Key parent District parent Ongoing Enhanced early CYPP 6.3
there is a communication services practitioner networks intervention provision, | NI 54
coherent and between , especially for parents
clear specialist and Countywide network of teenagers NtG TIP
continuum of universal services, meetings and P.18
support in indentifying conferences A minimum of 70% of
place which families who would = i parents report that
has a strong most benefit from Paren g C professionals work
focus on early targeted rogrammes £.0- coherently together
ordinator 4

early support when supporting them
intervention 4.1.2 To ensure a clear PSW, 3™ Parenting March 2010 | A minimum of 70% of | CYPP 6.3
and is based continuum of sector, Programmes Co- parents report trusting | NI 54
on local need support and that Key parent ordinator relationship with NI 112
an what Integrated models | services services. NI 51
parents want (ISD and 1YS) NOS WWP CyP14.1

provide clarity to WEFD team A minimum of 70% of

what parents can Atrimis common parents report that

expect from induction training they feel effectively

services, and that supported in

service providers accessing agencies.

are clear about
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their relationship
with one another
and entry & exit
support for parents

A minimum of 70% of
parents report
services effectively
meet their needs.

4.1.3 To publicise the Parenting District parent March 2010 | A minimum of 70% of | CYPP 6.3
local pathway of Experts practitioner networks parents report that NI 54
parenting support professionals work NtG
available across coherently together
Staffordshire, when supporting
making sure staff them.
working at each
tier work A minimum of 70% of
coherently as part parents report they
of a continuum of feel effectively
provision supported in

accessing agencies.
A minimum of 70% of
parents report they
are able to access
services that meet
their needs.

4.1.4 To enhance Objective 5 Objective 5 task Oct 2009 / A minimum of 70% of | NI 112; NI
provision where lead group ongoing parents report that 51;
there are gaps in they are able to CYPP
service provision, JCU PIEP/NAPP access services that 2.1.3;
as identified by the meet their needs. CYPP 6.3

provision map
(links to objective
5)

Provision Audit

A diverse range of
provision is available
as identified through a
C&LP survey on
parent work/audit of
parent provision.

Page 21 of 33




4.1.5 To improve inter C4P Meeting and Dec 2010 A minimum of 70% of | NI 112; NI
agency DCT DPSF networks parents report that 51;
communications Parent professionals work CYPP 2.1.3;
through optimising | Experts Parenting strategy coherently when CYPP 6.3
the role of district supporting them.
parent service Double district A minimum of 70% of
forums and conferences/strategy parents report they
creating linkage launch are able to access
between services that meet
forums and their needs.
District Children’s o
Trusts A minimum of 70% of
parents report that the
right services are
available in their local
area.
A minimum of 70% of
parents report
information is
available to meet their
specific needs.
A minimum of 70% of
parents report they
are able to contribute
to decisions about
service development
& delivery.
4.2 To ensure that | 4.2.1 To ensure a clear ISD Team / DPPN; Countywide | March 2010 | A minimum of 70% of | NI 112; NI
services are continuum of IYSS Team network meetings parents report that 51,
well organised, support and that and conferences professionals work CYPP 2.1.3;
of good quality integrated models | DCT with _ coherently together CYPP 6.3
and are well (ISD and 1YS) DPSF Parenting Strategy when supporting

co-ordinated

provide clarity to
what parents can
expect from
services, and that
service providers

Co-ordinator

Parenting Experts

them.

A minimum of 70% of
parents report that
they are able to
access services that
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are clear about
their relationship
with one another
and entry & exit
support for parents

meet their needs.

A minimum of 70% of
parents report they
feel effectively
supported in
accessing agencies.

4.2.2 To promote the use | WFD Team; NOS WWP March 2011 | Two or more CYPP 6.3
of NOS for working | CT partners Children’s Trust
with parents across DPSF partners are using the
all agencies Parenting Experts NOS WWP.
Parent satisfaction
survey — components
relating to quality and
standards of services.
4.2.3 To promote NAPP | PD Multi-agency Ongoing Parent satisfaction CYPP 6.3
standards of steering group and survey — components
service evaluation, | WFD Team Objective 5 task of NOS relating to
monitoring, group guality and standards
feedback and JCU of services.
supervision Parenting Experts
with DPSF and
PSW
NOSWWP
4.2.4 To provide support | PD PSW Ongoing Parent satisfaction CYPP 6.3
for supervision Parenting DPSF survey — components
standards, Experts PIEP/NAPP/FIP of NOS relating to
specifically within Objective 5 task guality and standards
the emerging group of services.
parent workforce
4.2.5 To develop the role | C4P PSSG Oct 2009 A minimum of 70% of | CYPP 2.1.3
of the parent Parents parents report they NtG (CYPP
strategy steering Parenting Strategy are able to contribute re-fresh
group into a formal Co-ordinator to decisions about P.40

parenting board
which involves
parents and which

service development
& delivery.
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monitors progress
on the five
objectives of the
Parenting Strategy
and reports to the
Children’s Trust

Regular report are
made to the CTEG
and CTB regarding
the progress of the
Parenting Strategy.

4.3 Toinformthe | 4.3.1 To provide data, Objective RAG rating forms Ongoing Clear routes of CYPP 6.3;
JCU as it provision and leads Annual parent commissioners for CYPP5.1
develops and service satisfaction survey parenting supportare | TIP 18
support a evaluation C4P Citizen panel finding developed.
method information to the C4P parent data
of joint JCU as it base
commissioning develops to help
services for inform a clear JCU Initial baseline data
parents picture for

commissioning
parent services
4.3.2 To utilise the C4pP C&LP network Dec 2009 Parent satisfaction CYPP 6.3
Parenting C&LP co- updates survey — components
Commissioning ordinators of NOS relating to
toolkit across Information sessions quality and standards
C&LPs of commissioning of services.
toolkit
A diverse range of
provision is available
as identified through a
C&LP survey on
parent work /audit of
parent provision.
4.3.3 Todevelop a JSNA core Oct 2009 Commissioning is CYPP 6.3
Children’s Trust group based on clear
parent data set evidence of need.
(quantitative and
gualitative data)

4.4 To promotea | 4.4.1 To work with CAF Parent Regional & national | Ongoing A minimum of 70% of | CYPP 6.3
Think Family co-ordinators and Experts good practice parents report that the | NI 54
approach promote a team JB/CPICAF whole family needs

around the family co-ordinators | Think Family including their specific
approach reform/grant parenting needs are
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addressed through
multi-agency planning
processes.

CAFs show that
parents rate that their
needs were identified
early.

4.4.2 To champion a
Think Family
approach

through 1YSS and
ISD developments

CP

Adult Services

IYSS board
ISD board

Think Family grant

Ongoing

A minimum of 70% of
parents report that the
whole family needs
including their specific
parenting needs are
addressed through
multi-agency planning
processes.

A minimum of 70% of
parents report that
professionals work
coherently together
when supporting
them.

CYPP 6.3
NI 54

NtG

NI 51
CYPP 2.1.3
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“My sister wishes she could get help for her 17 yea
your kids though aren’t they....... it seems even though

“People think that because you are a parent you sho

&( 2)

(

++ + + 3
0 4

Lead: Pat Djemli and YOS representative (TBC)

WHAT PARENTS SAY

r old son, he needs to get out but he has not got a
he is only 17 services only go up to a certain age
it — up to 18 and then prison — good buy — that'sa  nother service isn't it — prison”

job. In the end your kids are
and then it is prison isn’'t

uld know how to deal with teenagers, but you don’t and you get too involved

emotionally”
“Kids have got to develop — and we need to know how to let them”
Key Actions Key Activity Key people Resources By When Measureable Success Criteria
Proxy Indicators Dutcomes
5.1 To provide 5.1.1 To source national All parenting Parent Know March 2010 Number of hits to Parent NI112
wider information, websites, leaflets and | practitioners How Know How web site. NI10
advice and information sources Family NI58
support on pertaining to Information Family Requests from parents to
managing teenagers and helpful | Service Information PSWs for information are
teenager hint and tips for Service met.
behaviours parents and

disseminate access

Parent Support Contacts to FIS

routes to such Workers
information A minimum of 70% of
Parenting parents report that
Experts information is available to
meet their specific needs.
Publications
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A minimum of 70% of
parents report that
information is delivered at
the right time and in the
right format.

A minimum of 70% of
parents with teenagers
report good access to
information.

5.1.2 To work with IYSS Connexions Leaflets for March 2010 Information is widely NI112
and TYSS agree parents published across NI10
additional information Staffordshire NI58
leaflets about Links to
teenagers which can Objective 1 A minimum of 70% of
be widely published parents report that
across Staffordshire information is available to

meet their specific needs.
A minimum of 70% of
parents report that
information is delivered at
the right time and in the
right format.

A minimum of 70% of
parents with teenagers
report good access to
information.

5.1.3 To utilise the NAPP Objective 5 Service Sept 2009 Grant allocated and NI51
and PEIP grants to Task group Managers ongoing evidence of enhanced CYP6.3
enhance provisions Courses services
for parents of provided by
teenagers NAPP A minimum of 70% of

parents report improved
support.

5.1.4 To optimise the role Barbara Hine CPD to work Continue to maintain

of PSW, working in

C&LP Double

with teenagers

focus of PSW role
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secondary schools

District Officers.

Monitoring of referrals.

A minimum of 70% of
parent’s rate that they are
able to access services
that meet their needs.

A minimum of 70% of
parents report that they
feel effectively supported
in accessing agencies.

5.2 To provide 5.2.1 To use arange of T3 Create a market | Ongoing A minimum of 70% of NI54
information and mediums to promote | Young Minds place of parents report that NI112
guidance to material and advice CAMHS services that information is available to | NI51
parents on how to parents can access School can piggy back meet their specific needs. | CYP6.3
talk to their relating to talking to Nurses on to events for
children about their children about Connexions parents of A minimum of 70% of
sensitive issues sensitive issues such | Barnardos teenagers parents report that
and risk taking as contraception, information is delivered at
behaviours alcohol, mental the right time and in the

health, self-harm etc right format.

(Links to 1.1) A minimum of 70% of
parents with teenagers
report good access to
information.

53 To enhance 5.3.1 To work with IYSS IYSS Collect Sept 2009 A minimum of 70% of NI54
provision for and TYSS to relate TYSS information from parents report that the NI112
teenagers which parents views about district groups right services are NI51
are safe, out of provision for their available in their local CYP3.5
school hours and children are area. (NI10)
during school incorporated into the CYP6.3
holidays planning of the youth

core offer

5.3.2 To consider waysto | FIS Multi-agency Ongoing A minimum of 70% of NI54
enhance marketing communication parents report that the NI112
of current services for routes to right services are NI51
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teenagers

parents

www. YouFind.
me.uk

available in their local
area.

CYP6.3

54

To enhance the
number of
evidenced based
parenting
programmes/
interventions
across the
continuum of
provision for all
ages, parent types
and needs

5.4.1 To work with service | Objective 5 NAPP training March 2010 A minimum of 70% of
managers to gain Task Group offer parents report good
commitment for Service PEIP funding to availability of support to
enhancing services Managers support delivery meet their specific
for parents through Parenting of evidence parenting needs.
the PEIP and NAPP Strategy group based

programmes A minimum of 70% of
PEIP funding to parents report that the
activate the right services are
dormant available in their local
workforce. area.
A minimum of 70% of
parents report that they
are able to access
services that meet their
specific needs.

5.4.2 To utilise the PEIP Objective 5 NAPP training Sept 2009 Increase in the number of
and FIP grants and Task Group offer ongoing evidence based parenting
NAPP offer to Service PEIP funding to programmes available.
increase the range of | Managers support delivery
local parenting Parenting of evidence 150 parents or more
intervention across Strategy group based access parent
the continuum programmes programmes.

of provision

PEIP funding to
activate the
dormant
workforce.

Reported increased in the
number of programmes
being delivered.

A minimum of 70% of
parents report that they
are able to access
services that meet their
specific needs.
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5.4.3 Torecruit a JB/CB HR Dec 2009 A minimum of 70% of CYP6.3
temporary project parents report that
manager to work professionals work
across all agencies, coherently together when
across all thresholds’ supporting them.
to help link services
and utilise the PEIP
and NAPP offer
effectively

5.4.4 To ensure that each | Parenting DPSF March 2010 A minimum of 70% of CYP6.3
district has a broad Strategy Parenting ongoing parents report good
and balanced Coordinator Experts availability of support to
provision of parenting meet their specific
programmes parenting needs.

A minimum of 70% of
parents report that the
right services are
available in their local
area.
A minimum of 70% of
parents report that they
are able to access
services that meet their
specific needs.
A diverse range of
provision is available as
identified through a C&LP
survey on parent
work/audit of parent
programmes.
55 To enhance the 5.5.1 Toincrease Integrated Multi Agency March 2010 A minimum of 70% of CYP6.3
variety of provision provisions which Service Delivery | delivery to ongoing parents report good

for specific groups/
parents and
broaden where
provision is

support outcomes in
positive contribution,
economic well being
and staying safe

CLPs

All services

ensure access
for all parents

PSSG

availability of support to
meet their specific needs.
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delivered and how
it is accessed.

Family Learning

5.5.2 To enhance provision
specifically for;

Foster carers
Kinship carers&
guardians

Dads

Minority groups
Grandparents
Parents who have
multiple births
Same-sex parents
Teenage parents
Parents of children
with LDD

Specific cultural
groups

Reducing one size fits
all approach

Children’s
centres

CLPs

Extended
Services

Children’s Trust
partners delivery

Parent support

PEIP
NAPP

CT services for
parents

March 2010
ongoing

A minimum of 70% of
parents say they are able
to access services that
meet their specific needs.

A minimum of 70% of
parents report that
parenting support and
services as inclusive.

A minimum of 70% of
parents report good
availability of support to
meet their specific
parenting needs.

A minimum of 70% of
parents report parenting
support services as
inclusive.

A minimum of 70% of
parents report
professionals value,
respect and respond to
the diversity in culture and
backgrounds of parents.

CYP6.3
NI 112
NtG
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AEWB
AH
CT

CCT
C4P

CTIP
C&LPs
CYPP
CYP
CwDC
CXO
CAF
CP
CPD
DCT
DPSF
DPPN
FIP
FIS
ISD
lYSS
JSNA
JCU
JB
LAA

Achieving Economic Well being
Aiming High
Children’s Trust

County Children’s Trust
Commissioner for Parents

Children’s Thematic Improvement Plan
Community & Learning Partnerships
Children & Young People’s Plan
Children & Young People

Children’s Workforce Development Council
Chief Executive Office

Common Assessment Framework
Catherine Powell

Continuing Professional Development
District Children’s Trust

District Parent Services Forums
District Parenting Practitioner Network
Family Intervention Programme

Family Information Service

Integrated Service Delivery

Integrated Youth Support Service
Joint Strategic Needs Assessment
Joint Commissioning Unit

Jim Brady

Local Area Agreement

LDD
NtG
NAPP

NI
NOS WWP

PSW

PD

PEIP
PSSG
SEN
TYSS

TIP

TW

WFD team
WB
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Learning Difficulties and/or Disabilities
Narrowing the Gap
National Academy Parenting Professionals

National Indicator

National Occupational Standards Working with
Parents

Parent Support Workers

Pat Djemli

Parenting Early Intervention Plan
Parenting Support Steering Group
Special Educational Needs
Targeted Youth Support Service
Thematic Improvement Plan

Tina Wigfall

Workforce Development Team
Wendy Bailey



Page 33 of 33



