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Parenting is a unique and personal experience and our impact as parents is 

one of the biggest on shaping our children’s well-being, achievements and 

prospects. Parents raise children, not governments but equally almost every 

parent will at some point access public services be it for their child’s health, 

education or general welfare.  

 

This Parenting Strategy lays out our commitment to parents in providing public services which meet 

parents needs, services which empower parents to influence and shape them, services which have 

staff who are skilled at working with and communicating with parents and services that are accessible 

to all parents, especially to those who need them most. 

 

This Strategy sets out for the first time in one place what Children’s Trust partners are doing to promote 

the development of services for parents as well as their involvement in shaping services. We have 

appointed a Commissioner for Parents to ensure that parents’ views are taken into account and that 

there is good information, advice and support available to them. We will be improving how partners 

work together with families and developing our work with fathers, grandparents and single parents. We 

will target resources where they are needed the most and will be developing our approach with parents 

of teenagers.  

 

We know that the majority of parents want to do the very best for their children and that they are the 

single biggest influence on childhood outcomes. So, should a parent  - a mum, dad, foster carer, 

grandparent or carer require help from public services we will ensure that the information, advice or 

support they receive is the best that it can be. 

 
 
 
Signed  
 

 
 
*Throughout this strategy the term parents is used to describe mothers, fathers, carer’s or any other adult who 
has responsibility for caring for children, including Looked After Children. 
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Executive Summary 
 

Staffordshire Children’s Trust Parenting Strategy has been written by parents for parents; it is a 
statement of our vision and commitment to developing and continuously improving our services for 
parents and their families.  Our vision is  
 
“Better lives for Staffordshire families  through access to good information, advice and support in 
local communities”. 
 
In March 2009 we spoke to 2000 parents and their common messages were translated into key areas 
for development to meet this vision. Partners of the Children’s Trust have agreed to work together to: 
 

Enhance communication with and improve access to in formation for parents 
 

To do this we will bring together our information systems and create a common information website; we 
will be improving information for key groups such as fathers, grand parents and foster carers and we 

will be modernising and developing the methods by which we communicate with families. 
 

Improve parents’ access to services 
 

To achieve this we will be developing our workforce and enhancing their skills and knowledge in 
communicating with families; we will start to remove some of the barriers that parents have told us 

about that prevent them from accessing services and we will deliver more services in local 
communities. 

 

Improve parent participation and engagement to deli ver the Every Child Matters outcomes for 
children in partnership with parents 

 

We are going to develop a Children’s Trust parental engagement strategy and a set of standards of 
engagement; we will be increasing the methods by which parents are involved in decision making and 

designing, developing and evaluating services. 
 

Improve joint and joined up working between parenti ng support and ensure that there is a clear 
continuum of support which is well organised and co -ordinated 

 

We are going to develop mechanisms to improve integrated working and ensure that the wide range of 
services and agencies within the Children’s Trust put families at the heart of service delivery. We are 
going to improve the ways that children and adult services work together with families and develop a 

team around the family approach. 
  

Enhance services to support parents in their parent ing role, especially as children enter the 
teenage years and make the transition to adulthood 

 

We are going to increase the range of support for single parents, fathers, grandparents, foster parents 
and kinship carers and develop parenting programmes to address anti-social behaviour. We will focus 

predominantly on increasing resources for older children. 
 

We have developed a robust mechanism for delivering and monitoring our Children’s Trust Parenting 
Strategy, which is linked to each of Staffordshire eight districts. We have a clear action plan for 
development and progress will be reported directly into the Children’s Trust. We will measure the 
impact of our work through a parent satisfaction survey and track impact against hard outcomes for 
children and young people.   
 
We know that parents are one of the single biggest influences on childhood outcomes and this strategy 
represents our commitment to children and young people through making sure that when their parents 
seek or need it they have access to the best information, advice and support from public services.  
 

�
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As parents we all raise our children differently and parents can be effective in very different ways. There 
is no guide for bringing up children, and perhaps nor should there be, as it is a unique and different 
experience for us all. Never-the-less parents needs, will, of course, vary and it is right that services to 
parents should vary as well.  Parents may require different levels of information, advice or support at 
different points in their child’s life or based on their own experience and knowledge of being parented 
themselves. Staffordshire therefore see’s it work for parents on a continuum from information and 
universal provision for everyone through to more intensive support as required.  
 
The majority of parents will only require access to universal services such as information about starting 
school or information about availability of health care or leisure opportunities; a few parents may require 
additional information or support around what their child needs at various stages of their life, for 
example, how to support a child’s language development and learning, or to enable parents to talk 
about sensitive issues to their teenage child. There may also be a few parents who may need some 
more targeted information or support if for example they are experiencing a number of challenges such 
as being a single parent, being unemployed or bring up a child with a disability. There may also be a 
small number of parents who may require specialist or intensive support to help them understand and 
take responsibility for being a parent and making sure that their children are raised in an environment in 
which they are safe and can flourish.  
 
The diagram below is a local model that attempts to show how families may move between differing 
levels of information, advice and support.  
 

 
 

 
Being a parent 
is an important, 
complex and 
challenging 
task. What 
parents do, 
rather than who 
they are has a 
significant 
impact on child 
outcomes, 
particularly 
when children 
are young. 
Parent’s own 
behaviour and 
parenting 
impact creates 
various 
outcomes from 
physical and 
mental health, 

to academic attainment and lifestyle choices. A positive parenting style has a strong and positive impact 
on children’s outcomes. Children’s Services are committed to building on existing provision and working 
with parents, so that together we can support all children and young people in achieving their full 
potential. 
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The Vision 
 
We have spoken to nearly 2,000 parents across Staffordshire to find out what it is that we need to do; 
what they told us has helped us create this vision statement: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principles underpinning the vision: 
 
·  Improving outcomes for Children and Young People: is the key focus behind the vision; for most 

children and young people it is there parents that they go to for information, guidance, help and 
support – so by improving our information and support to parents we inadvertently improve 
outcomes for children and young people.  

 
·  Think Family : is an integral part of delivering a continuum of services and means reforming 

systems and services provided for vulnerable children, young people and adults to ensure services 
work together to identify families at risk to provide support at the earliest opportunity; meet the full 
range of needs within each family they are supporting or working with; and strengthen the ability of 
family members to provide care and support to each other. 

 
·  Working in partnership : is at the heart of effective services for families. We are committed in 

Staffordshire to continue to develop a multi-agency approach to providing parent and family support 
across the county. 

 
·  Supporting and promoting parents involvement : is pivotal to the success of service delivery; 

only when parents are fully engaged and treated as active partners working aside professionals can 
we make a difference to the lives of their children and young people - after all parents raise children 
not professionals. It is common sense therefore to listen to what parents have to say and act on 
what it is they are telling us.  

 
·  Promoting equal access : for all parents be they mums, dads, grandparents, foster carers, same 

sex parents, teenage parents, parents from different cultural backgrounds is essential. Equal 
access does not mean we will take a one size fits all approach in Staffordshire; it does mean we 
want all our Staffordshire parents who ever they to have access to good information, advice and 
support through the mechanism that best meets their specific needs.   

 
·  Narrowing the Gap: In 2007 the Department for Children, Schools and Families published 

Narrowing the Gap, a programme that seeks to make a significant difference, on a national scale, to 
the performance of children's trust arrangements - in 'narrowing the gap' in outcomes between 
'vulnerable' children and the rest, against a context of improving outcomes for all children. 

 
 

 
“Better lives for Staffordshire families  

through access to good information, advice and 
support in local communities” 
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Local and National Drivers 
 
·  The Children’s Act 2004  
 

·  Every Child Matters Change for Children 
 

·  Youth Matters Next Steps 2006 
 

·  The 10 year Childcare Strategy and Childcare 
Act 2006 

 

·  UN Convention on the Rights of the Child  
 

·  The Education and Inspections Act 2006 
 

·  The Respect Action Plan 2006 
 

·  Aiming High for Disabled Children: Better 
Support for Families HM Treasury 2007 

 

·  Every Parent Matters 2007 
 

·  Teenage Pregnancy Next Steps 2007 
 

·  National Service Framework for Children & 
Young People and Maternity Services 2004 
and a review of Children’s Health, our Future 
DH 2007 

 

·  Reaching Out: Think Family 2007 
 

·  Care Matters: A Time for Change 2006 
 

·  Healthy Lives, Brighter Futures – The strategy 
for children and young people’s health 2009  

 

·  The Children’s Plan: Building a Brighter Future 2007 
 

·  Community Empowerment, Housing and Economic Regeneration Bill draft 2008/2009 legislative 
programme  

 

·  Communities in Control: Real People, Real Power July 2008 
 

·  National Framework for Greater Citizen Engagement 2008 
 

·  Narrowing the Gap DCSF 2007 
 
In practical terms this has resulted in: 
 
·  The expansion of Children’s Centres, Community and 

Learning Partnerships and Extended Services including 
improving services for parents and families 

 
·  A National launch of a ‘Think Family’ and a ‘Think 

Fathers’ campaign encouraging organisations who work 
with children and families to think about working in 
family friendly and father friendly ways. 

 
·  A drive to improve parental engagement in school life to 

raise educational aspiration, achievement, behaviour 
and attendance. 

 
 
·  The redesign of services from single agency to multi-

agency delivery 
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·  A push to make sure that information and support is provided as early as it can be to parents and 
that help is provided to those who find it hard to access services and professionals 

 
·  A duty to provide parents with good quality, easily accessible family information 
 
·  An increased emphasis on parenting support and the recruitment of Parent Support Workers 
 
·  Improving local delivery of parenting provision in a co-ordinated way 
 
·  The development of National Occupational Standards to enhance staffs skills and knowledge in 

working with parents 
 
·  An increase in the variety of interventions we can deliver with families to improve outcomes for 

children, specifically those at risk of negative outcomes 
 
·  Legislation to widen the range of agencies which can apply for a Parenting Order 
 
·  A commitment to explore new methods of involving the public in debates and decision-making  
 
·  Community empowerment which is about giving people and communities more of a say on the 

services they receive and where they live 
 
Links to agendas and strategies across Staffordshir e 
 
 

Staffordshire Parenting Strategy links closely 
with the full range of strategies within the 
Children’s Trust; parenting can be described as 
a ‘cross cutting theme’.  
 
Parental involvement in schools for example is 
key to raising children’s aspirations and 
education.  

 
Parents will be at the heart of all of the work we do with children and young people whether it is about 
improving children’s health, contributions, economic wellbeing, their learning and achievement or 
safety.  
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Local demographics 
 
Staffordshire is based in the West Midlands with a mix of both rural and urban communities and has a 
population of 806,744  (2001 Census).  There are 100,750 households with dependent children of 
which 17,404 are households with lone parents (2001 Census). At best guess we have (assuming 
households with dependent children have 2 parents and lone parent households 1) we have 184,096 
parents in Staffordshire . We have 255 approved Foster Carers  (2008) and 619 teenage mothers  
(March 2009). 
 
These parents are caring for 198,586 children aged 0-19 (ONS mid year estimates). 127,980 children 
are aged 3-18 (school Census DCSF 2008). By 2021, the under 16 population is likely to drop to 16.5% 
and again drop to 15.6% in 2031 (Sub National Population Projection, 2006).  The average number of 
children in a family is (HMRC 2008): 
 
·  44, 650 households with 1 child               
·  40,425 households with 2 children            

·  11,135 households with 3 children          
·  3,190 households with 4+ children    

 
The needs of the children are varied , there are: 
·  1,538 16-18 year olds not in Employment Education or Training (May 09) 
·  1.1 children and teenagers per 10,000 were permanently excluded from school (2006/7) 
·  3501 children with a statement of Special Educational Need (Feb 2009) 
·  4620 Children aged under 18 are receiving Disabled Living Allowance (ONS) 
·  650 Children in Care (SCC figure 2009) 
·  430 children subject to a Child Protection Plan (2008 DCSF) 
 
The number of people living in ACORN (A Classification of Residential Neighbourhoods) designated 
family groups is 348,228. They are classified as follows: 
 
·  14.5% struggling families 
·  19.6% secure families 

·  13.7% flourishing families 
·   4.9% affluent families with mortgages 

 
The number of people in Staffordshire living in the 20% most deprived SOAS nationally on the Income 
Deprivation Affecting Children Index (IDACI) is 58,759.  There are 99,405 households claiming child 
benefit of which 6,460 are lone parents (DWP NOMIS Labour Force Survey, August 2008) .  
 
While we currently do not analyse adult data in terms of parents and families we do know that in 
Staffordshire we have 4,423 adults with known Learning Difficulties and/or Disabilities, there are an 
estimated 174,534-203,099 adults with mental illness. There are on estimate 4,500 children who have 
one or both parents with a serious drug problem and an estimated 15,000 children who have one or 
both parents who misuse alcohol.  
 
According to the 2001 Census of Population some 2.4% or 19,000 residents are from black and 
minority ethnic communities (7,850 of which are children and young people), with particular 
concentrations in Burton-upon-Trent. This is a relatively low figure when compared to the England 
average of 9.1%. The largest ethnic group is Pakistani accounting for 0.6% of the Staffordshire 
population.  
 
A detailed analysis of data sources pertaining to p arents (appendix 2) and district data profiles 
(appendices 4a-h) are available for download from t he Commissioner for Parents webpage on 
the Children’s Trust website (www.staffordshirechil drenstrust.org.uk).  
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‘It’s wonderful watching them 
grow and learn, all their 
achievements...makes you feel 
proud.’ 
 

‘I prefer to deal with 
approachable people who listen 
to you and don’t try and fob you 
off.  I want them to be chatty & 
interested in who they are 
talking too.’ 

 
What parents tell us……. 
 
During March 2009 we talked to nearly 2,000 parents across Staffordshire about what effects them as 
parents and what they need from services.  To make sure we got a rounded voice we spoke to mums 
and dads, foster carers and guardians, teenage parents and grandparents. We spoke to parents with a 
variety of different needs, from a variety of different cultures and from a variety of different 
backgrounds. There are clear key messages  coming from parents. These are: 
 

·  Being a parent is great but it is not an easy job and it should not be a stigma to say this. Social 
pressures to succeed as a parent are high and can create barriers for ‘help and guidance’ type 
services and engagement with support. 

 

·  Access to services is dependent on relevance, 
willingness to ask for information or help, awareness 
of what’s available, knowledge of how to access and 
convenience of physical location.  

 

·  Core services such as maternity services, leisure 
services and schools and nurseries are judged the most important and useful for families and are 
reported to act as the main gateway to other services. 

 

·  Counselling type services were thought to be especially useful by older parents, those who are 
separated divorced or widowed and those with children with special education needs. 

 

·  Those services deemed useful by parents were so 
because they provided help with their children’s 
‘problems’, help with their own ‘problems’, staff were 
supportive and efficient, they provided good advice 
and information, they helped develop their children 
socially, they were safe, they helped parents return or 
stay in work and they were caring and non-
judgemental.  

 

·  A good service listens to parents, treats them with respect, involves them with decisions and builds 
a relationship of trust, co-operation and confidence. Services which preach, patronise or make 
judgements to or about parents put up instant barriers. 

 

·  Services need to be joined-up when they are working with parents. 
 

·  Parents sometimes have to travel a long way to get services, particularly in more rural areas, and 
transport and services themselves can be very costly when you have more than two children. 

 

·  Services are highly valued but information about how to access them could be better. Information 
needs to be clear, easily accessible and jargon free and relevant to need and area where parents 
live. It needs to reach parents using more modern forms of technology like text messaging, chat 
rooms and e-mailing and where it can use adverts in local papers, shops and through the postal 
system. A one stop information point would be highly valued.  

 

·  Most parents rely first and foremost on family and friends, be it for emotional support, information or 
recommendation. Health professionals are rated as the most used statutory services beyond family 
and friends.  

 
·  Most parents have a positive image of services but a significant minority do not have an overall 

positive image and report the use of jargon, staff who make judgements, services who do not get 
back to them, poor responses in times of crisis and long waiting times.  

 

·  When parents go to a professional they already have (or develop) clear expectations about them. 
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‘I wish they did a guide – how to 
deal with teenagers. I feel like I’m 
just floundering around, trying to 
do my best but it’s not getting 
through.’  
 

‘My Health Visitor was fab. She 
showed me what to do and gave 
me confidence in my own ability.’   
 

 

·  Parents of teenagers want to see more information, advice and support on how to talk to and deal 
with the teenage years; they want to see more updated and safer activities for young people to be 
involved in, especially in the early evenings. 

 

·  Parents of younger children consider parks to be one of the best and cheapest forms of fun, but 
they would like to ensure that parks are clean, accessible and used less by older children.   

 

·  Parents would particularly like to see more information on post-natal depression, dealing with and 
talking to teenagers, local events and how to help with homework. 

 

·  Parents with children who have learning difficulties and/or disabilities want to see more universal 
services proving better access for their children and improved staff training and awareness about 
how to meet their children’s diverse needs. 

 

·  Communication with parents is key but knowing when to use written forms over face-to-face is 
essential to successful communication.  

 

·  Parents particularly value organised sessions, 
breakfast clubs and afterschool clubs. They would like 
to see more universal availability, greater flexibility in 
opening times, cheaper activities and more holiday, 
early evening and weekend opportunities. Working 
parents in particular value these services in helping 
them to stay in work or get a job.  

 

·  Having children of different ages is a barrier to access; there is a need for more activities that 
families can do together which allow children in ‘different age groups’ to all attend at the same time. 

 

·  Good quality housing is key to a happy and healthy family life. 
 
·  Increased information about child care with details on costs, payment schemes, holiday care and 

availability. 
 

·  The two biggest stressors that affect being a parent are being a working parent and debt worries. 
 

·  Foster carers, mature parents, dads, guardians, grandparents and same sex parents describe 
barriers to accessing universal provision and the need for services to consider them more. They 
would like to see more activities specifically for them and their children and activities which enable 
them to access peer support from other parents in similar situations to them; but that these services 
should not stigmatise them. 

 

·  Parents want to be involved more and want to be 
treated as an expert source of knowledge about their 
child and they want good communication from and with 
services about their children.   

 
 
The full report (Appendix 1) ‘The Voice of Stafford shire Parents’ (March 2009) is available for 
download from the Commissioner for Parents webpage on the Children’s Trust website 
(www.staffordshirechildrenstrust.org.uk).  
 
What young people tell us………  
 
We asked over 100 young people what they wanted their parents to have more information about, to 
enable them to get better information and/or support for them as they grew up. The top 4 areas 
identified were drugs, alcohol and smoking, mental health, study skills, computers and homework and 
keeping safe. 
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Local audit of provision 
 
As part of the preparation in refreshing the Children’s Trust Parenting Strategy we have embarked on 
an audit of current local provision. 690 provisions have been identified and an analysis of the 
information has provided us with a picture of what provision we have, which district it is in, what age 
group, parent type and need it is focused at, how it can be accessed and what the intended outcome of 
the provision is. It is evident from the analysis that: 
 
·  Staffordshire has a good diverse range of support for parents which is accessible to all parents 
 

·  While there is a wealth of good provision, the balance of provision is uneven across the county 
 

·  A high percentage of provision is accessible to all parents but we have limited provision specifically 
for fathers and we do not differentiate provision for grandparents’, foster parents, special guardians 
or kinship carers, same-sex parents, specific cultural groups, parents with children subject to a 
Child Protection Plan or lone parents. 

 

·  All parents are welcomed to provision but we tend not to differentiate provision based on the needs 
of parents or their children. 

 

·  Most provision is provided by Children’s Centres and Health services; schools and third sector 
organisations host less provision. 

 

·  A high percentage of Staffordshire provision is based on sound theoretical practice and delivered by 
trained practitioners however we have a low percentage which is classified by the National 
Academy of Parenting Practitioners (NAPP) as manualised evidenced based intervention. Where 
we do have NAPP evidenced based programmes 
this is predominantly Triple P intervention. 

 

·  Most provision is focused on supporting ‘Being 
Healthy’ and some supports the ‘Learning and 
Achievement’ outcomes for children; less 
provision supports outcomes for Positive 
Contributions, Staying Safe or Economic Well 
Being. 

 

·  We have a good balance of provision across the 
four tiers of need, although some districts have a 
skewed balance that will need addressing.  

 

·  We have excellent varied and diverse provision for parents of children in their early years (0-4 age 
group) but there is less provision for parents of teenagers. 

 

·  Most provisions are based on a referral mechanism less is accessed by outreach, drop-in or via 
telephone.  

 

·  Most provision is run from Children’s Centres, few are delivered in Community Centres, Connexions 
Centres, the family home, Faith Centres or via outreach. 

 

·  Most provisions are group based few are via the telephone, online or self-application. 
 

·  Most provisions last for either a single contact, 2-8 weeks or 8-12 weeks; few provisions last for 
over 13 weeks. 

 
A detailed analysis of county provision (appendix 3 ) and district provision profiles (appendices 
4a-h) are available for download from the Commissio ner for Parents webpage on the Children’s 
Trust website (www.staffordshirechildrenstrust.org. uk).  
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‘Stafford is really well provided for  things 
to do with your baby. It’s just finding out 

about it that’s the problem.’ 
 

‘I would like to have easy access to 
information on what I can do with my 
child, like/ what’s on in the area. – a 

leaflet or brochure I could pick up at the 
library or the village shop would do.’ 

 
‘I don’t feel particularly well informed 
about what’s going on around here. I 

think ads  or  leaflets in the local paper 
that everyone reads would be helpful. 
Also put up a notice & have leaflets at 

Morrison’s – everyone in the village goes 
there.’ 

 

‘Being a parent is very stressful –there’s too much to 
do, not enough time, it gets me down and 
depressed. I have seven children aged 19, 17, 16– 
all boys, and  9,8,4,2. It’s very difficult to cope with 
the needs of all the children of these different ages.’ 
 
Everyone expects you to know what to do, but I 
didn’t. I can remember crying over the kitchen sink 
yet not wanting to ask for help in case they thought I 
was a bad mother.’ 
 
‘It’s in people’s heads that they are being judged.’ 
 

&���'()�$��	�
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We are doing a good job of providing support to parents in Staffordshire and this is endorsed by 82.3% 
of parents we spoke to rating one or more of those services they used as ‘especially useful’. However 
we want to get even better. The following objectives outline the key developments we will be making in 
Staffordshire; they are based on what parents, young people and the data have told us.  
 
Appendix 5 is an action plan which details the key actions and activities that will take place to drive 
forward each of these objectives. The action plan details how we will be allocating resources as well as 
and the proxy indicators and outcomes we will measure the success against.  
 
 It is anticipated that each district will also formulate a local implementation plan linked to their local 
Children’s trust Plan to meet these objectives.  
 
Objective 1 : To enhance communication with and improve access to  
information for parents  

 
Key actions: 
·  To develop common methods of providing 

information to parents across Children’s Trust  
partners 

 
·  To improve communication with and information 

for fathers, foster carers, guardians, 
grandparents, same-sex parents, specific cultural 
groups and parents whose children have 
learning difficulties and/or disabilities 

 
·  To develop the skills of the workforce in 

communicating with parents 
 
·  To provide more information to parents on key 

areas that they and their children have identified 
 
·  To enhance communication between parents 

and services that work with their children 
 
Objective 2 : To improve parent’s access to services   

 
Key actions: 
·  To address the ‘psychological’ and 

‘practical’ barriers to service access 
which parents have identified   

 
 

·  To ensure that access to support 
reflects the diversity of Staffordshire’s 
parents and families  

 

·  To promote user engagement in 
services 
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‘The only thing is, nobody talks to you – 
you’ve got the NHS here and social services 
there and the council here and you have to 
explain yourself 10 times over. And then a 
new doctor comes in and you’re having to 
explain, and if you have to go to another 

service you have to explain it all over again 
and sometimes you can’t remember what you 
said a previous time. It’s important you don’t 

forget especially with�hospitals – we deal with 
4 hospitals…..It would be so much simpler 
and more efficient if all the different parties 

actually talked to each other rather than using�
me as the go between.’�

‘I took my daughter to a toddler group, but I felt really awkward, I was the only dad 
there and the others (mums) just chatted amongst themselves.’ 
 
‘I have a 12 yr old with shocking behaviour & language & I don’t know how to deal with 
him, or what’s normal for a teen, or who to go to for guidance. I wish there was one of 
those parenting courses on around here.’ 
 

 

“Services should listen to what we want as 
parents not assume they know what we want” 

 
“it’s about making sure that people are 

accountable and about reporting back to us 
about what they have done because very 
often you do get a bit consultation fatigue 
because you are asked what do you want, 

how can improve things and then three 
months later we improve things” 

 

Objective 3 : To improve parent participation and engagement to d eliver the 
Every Child Matters outcomes for children in partne rship with parents 
 

Key actions: 
·  To further involve parents in local decision 

making and ensure that their views and 
feedback are regularly sort and acted on 

 

·  To promote a set of principles and 
standards for organisations to implement 
when working in partnership with parents  

 

·  To define a local model of parental 
engagement 

 

·  To consider methods to improve co-
ordination of consultation with parents 

 
Objective 4 : To improve joint and joined up working between pare nting 
support* and ensure that there is a clear continuum  of support which is 
well organised and co-ordinated  
 
* Parenting support is defined as those services, programmes or projects whose function is to work with parents to support them in their 

parenting capacity through the provision of information, advice, guidance or direct intervention.  

�
Key actions: 
·  To ensure that there is a coherent and clear 

continuum of support in place which has a 
strong focus on early intervention and is based 
on local need and what parents want 

 
·  To ensure that services are well organised, of 

good quality and are well co-ordinated 
 
·  To inform the JCU as it develops and support 

a method of joint commissioning services for 
parents 

 
·  To promote a Think Family approach 
 
 
Objective 5 : To enhance services to support parents in their par enting role, 
especially as children enter the teenage years and make the transition to 
adulthood. 
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‘Under 10’s, parents can handle them 
but those aged 11-20 they are more 
difficult, they answer back, they want to 
go out &  we don’t know where they go 
& it makes us very worried.’ 
 
‘Teenagers argue back all the time. 
They are particularly difficult to deal 
with if you’re a single parent, you have 
no-one to talk it through with but want 
to do your best for your child. 
Sometimes I feel lost. I need to know 
how to handle certain behaviours.’ 
 

Key actions: 
 
·  To provide wider information, advice and 

support on managing teenager behaviours 
 
·  To provide information and guidance to 

parents on how to talk to their children about 
sensitive issues and risk taking behaviours 

 
·  To enhance provisions for teenagers which 

are safe, out of school hours and during 
school holidays 

 
·  To enhance the number of evidenced based 

manualised parenting 
programmes/interventions across the 
continuum of provision for all ages, parent 
types and needs, based on local needs 

 
·  To enhance the variety of provision for specific parents (i.e foster cares, grandparents) and broaden 

where the provision is delivered and how it is accessed.  
 
 
Key outcomes within the CYPP the strategy will inte nd to contribute to: 
 
Being Healthy 
 
·  Reduction of teenage pregnancies - NI 112: Under 18 

conception rate (Children’s Thematic Improvement Plan, 
CYPP 2009 Re-freshCYP1.1.1, LAA designated indicator) 

 
·  Children’s and Young People’s emotional and mental health 

is supported / Improve access to adolescent Mental Health 
Services -  NI 51: Effectiveness of child and adolescent 
mental health service (CAMHS) (Children’s Thematic 
Improvement Plan, CYPP 2009 re-fresh CYP 1.4.1, LAA 
designated indicator) 

 
·  NI 58: Emotional and behavioural health of LAC 
 

Staying Safe 
 
·  Re-orient services towards prevention and early 

intervention (Children’s Thematic Improvement Plan, 
CYPP2009 Re-fresh CYP 2.1.3, LAA designated 
indicator) 

 

·  Improve the transition arrangements for children with 
disabilities (Children’s Thematic Improvement Plan) 

 

Enjoying and Achieving 
 

·  Narrowing the gap in achievement outcomes (CYPP 2009 Re-fresh, statutory attainment indicators) 
 

·  Encourage parents and carers to engage in sport and cultural facilities / activities, including learning 
to improve skills and life chances (Children’s Thematic Improvement Plan) 
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·  Improve access to play areas and parks, sport and cultural facilities / activities for children and 
young people - NI 110: Young people’s participation in positive activities (Children’s Thematic 
Improvement Plan, CYPP 2009 Re-fresh CYP sub-outcome 3.5, LAA designated indicator) 

 
Making a Positive Contribution 
 
·  Improve consultation and engagement with parents and carers (Children’s Thematic Improvement 

plan) 
 
·  Children, Young People and Families are supported to make a positive contribution to their 

community (CYPP 2009 Refresh - Priority) 
 
·  Children, young people, families and carers contribute to decisions made about service 

development and delivery (CYPP 2009 Refresh - Priority) 
 
·  NI 54 Parents experiences of services for disabled children and the core offer (Aiming High / CYPP 

2009 Refresh CYP 1.3.1)  
 
·  NI 4: Percentage of people who feel they can influence decisions in their locality (LAA designated 

indicator) 
 
·  NI 6: Participation in regular volunteering (LAA designated indicator) 
 

Achieving Economic Well Being 
 
·  Children and families are empowered 

 to reach their full potential (CYPP 
 2009 Re-fresh – Priority) 

 
CYPP 2009 Refresh Projects 
 
·  Support parents to improve outcomes  

for children (CYP 6.3) – Parenting 
Strategy (CYP 6.3.1) 

 
 
 
 
 
 
 
 
  
 
�
�
�
�
�
�
�
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How the Children’s Trust Parenting Strategy will be  implemented 
 
By means of responding to the Children’s Act Staffordshire has developed a County and 8 District 
Children’s Trusts; each has its own Children and Young Peoples Plan (CYPP). It is intended that each 
Trust, as part of their CYPP, will develop their response to meeting the objectives laid out in this County 
Strategy. 
 
A Commissioner for Parents has been employed by the County Children’s Trust to both ensure that 
parents are engaged in local decision making and that Children’s Trust Partners are challenged and 
supported in implementing the objectives of the Parenting Strategy. 
 
The Commissioner for Parents currently chairs a multi-agency Children’s Trust Parenting Strategy 
Group. The intension is for a parent to chair the group. The  Parenting Strategy Steering Group is made 
up of managers reflecting the full range of partners from the Trust and reports directly to them. 
Members of the group will support the implementation of the Parenting Strategy and play take a lead for 
their agencies in ensuring that the key objectives laid out in the strategy are driven forward throughout 
their services. 
 
As a means of driving forward the five objectives of the strategy five work streams will be established 
(one for each of the five objectives of the strategy). Where groups already exist these will be used. 
Each work stream will have a lead, responsible for ensuring the key activity for each objective is driven 
forward in a multi-agency way. Diagram 1 at the end of the strategy provides a visual representation of 
how this will work and Diagram 2 provides a schematic of how different roles inter-relate to one another.  
 
Operationally each district is developing a Parenting Service Forum made up of key agencies who work 
with parents. In most cases these forums are linked to District Children’s Trusts. These staff will be key 
players in driving the localised actions forward. 
 
In addition, Staffordshire have 50 locality based Community & Learning Partnerships (C&LPs) and by 
September 2009 each will have a Parent Support Worker (PSW). C&LPs will similarly be a key driver 
implementing the objectives of the Children’s Trust Parenting Strategy in their area.  
 
 
Delivery capacity and resources 
 
Current local provision across Children’s Trust Partners 
 

The recent audit of provision identifies the resources we have available to us in Staffordshire to help us 
drive forward the objectives of the strategy. These services will be invited to attend a launch of the 
Children’s Trust Parenting Strategy and they are also represented on both the Multi-agency steering 
group and through the eight district Parenting Service Forums, so good communication with services 
will be maintained.  
 
Integrated Working 
 
The mechanisms by which local services work in a multi-disciplinary context is laid out in Staffordshire’s 
Integrated Service Delivery (ISD) and Integrated Youth Support Service (IYSS) strategies. Service 
design is being consulted on and will take shape over the forth coming years. Parenting information, 
advice and support will continue to be embedded as part of our local response to how services are 
delivered; ‘parenting’ will not be something separate. The Commissioner for Parents represents parents 
at both meetings and will continue to advocate for parents views on how services need to work together 
to support and provide for them and their families and ensure that service planning takes account of the 
objectives of the Parenting Strategy in the design and delivery of services.  
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Family Information Service 
 

‘Parent Direct Family Information Service’ is currently the main delivery arm of the Local Authorities 
duty to provide information to parents and carers. The service will be pivotal in driving forward objective 
1 of the strategy and help agencies in coming together to provide one information site for parents. 
 
Parenting Experts 
 

The Government has provided funding for two ‘Parenting Experts’. They have been recruited to support 
the implementation of the strategy and will work with District Children’s Trusts, District Parenting 
Services Forums, C&LP co-ordinators and PSW to help ensure effective processes are in place to take 
the objectives of the County Strategy forward and support evidenced based practice. 
 
Parent Support Workers 
 

By September 2009 each of the 50 C&LPs will have access to a Parent Support Worker (PSW). PSWs 
provide a universal service through extended services, predominantly supporting parents of older 
children. PSW have a role to play in developing community, specifically parent, participation in local 
decision making. 
 
Youth Crime Family Intervention Programmes (FIPs) 
 

The Government have provided all Local Authorities with additional funding to run Youth Crime FIPs. 
Their aim is to support families, reduce anti-social behaviour and achieve the five Every Child Matters 
outcomes for children and young people. FIPs use an ‘assertive’ and ‘persistent’ style of working to 
challenge and support families to address the root causes of their anti-social behaviour.  
 
Commissioner for Parents  
 

In November 2008 the Children’s Trust pooled resources to appoint a Commissioner for Parents. The 
role of the commissioner is to be a voice for parents at key meetings, influencing decision makers and 
making sure that parent’s views are represented. The commissioner is responsible for making sure that 
there is an effective Parenting Strategy and works across agencies to make sure that support for 
parents reflects what parents need and want. 
 
Workforce Development 
 

Key to the commitment to provide effective services for parents is the need to ensure that all staff are 
well supported and trained. ‘National Occupational Standards for Working with Parents’ have recently 
been launched; they define the competence, skills, knowledge and understanding required by those 
who work with parents. These standards provide the opportunity to ensure that staff working with 
parents receive the appropriate level of training; they will also affect standards for new services, job 
descriptions and person specifications, supervision arrangements and training plans.  
 
The National Academy of Parenting Practitioners (NAPP) is providing each Local Authority with access 
to training to increase the number of staff trained in manualised evidenced based parenting 
programmes. A multi-agency plan to deliver this training will need to be put in place, informed by this 
strategy. This will increase the provisions we are able to offer locally. 
 
Parenting Early Intervention Programme (PEIP) 
 

The Government has provided funding to all Local Authorities to deliver PEIP. The PEIP aims to 
increase support for the parents of 8 -13 years olds at risk of negative outcomes (particularly anti social 
behaviour) and ensure that they receive a co-ordinated package of support at the first signs of need.  
This goes beyond universal provision and will provide parents with better access to more focused 
resources and help parents get better information, advice and support should they require it. 
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Commissioning Parenting Support 
 

The Joint Commissioning Unit is being established in Staffordshire. It is anticipated that commissioning 
for parenting resources will be part of the remit of the unit in future years. This will help avoid 
duplication in resources, aid a clearer picture of resources and ensure standards. NAPP have already 
launched a National Parenting Commissioning Toolkit which locally will be used to aid current 
commissioners of resources (specifically parenting) to take into account what to commission when and 
the expected outcomes. 
  
Think Family 
 

Think Family means securing better outcomes for children, young people and families with additional 
needs by co-coordinating the support they receive from children, adult and family services. Services 
that ‘think family’ 
will identify 
vulnerable 
families at the 
earliest 
opportunity and 
meet the full 
range of needs 
within the family. 
Think family 
outlines how 
substantial 
change is needed in the way we work with families, specifically those where multiple services may be 
providing information, advising or supporting them. It outlines the need to think about the range of life 
circumstances’ which effect family’s face and making sure the different parts of the system work 
together.  In particular it challenges local thinking about how adult and children’s services work 
together, as well as other agencies who may not traditionally work alongside children’s services. The 
Government has provided Local Authorities with additional funding to support this agenda.  
 
How the Children’s Trust Parenting Strategy will be  monitored  
 
The Children’s Trust Parenting Strategy Group will play a pivotal role on behalf of the County Children’s 
Trust in monitoring the implementation of the Parenting Strategy and will regularly report progress via 
the chair to the County Children’s Trust. The Parenting Strategy Steering group will receive regular 
reports on progress of county and district implementation action plans using a simply RAG (red, amber, 
green) rating mechanism. They will receive regular progress reports from:   
 
·  Children’s Trust partners represented on the steering group 
·  District Children’s Trusts and District Parenting Service Forums via Parenting Experts 
·  The five Parenting Strategy Objective leads/workstream groups 
 
In addition annual parental ratings against each of the objectives will be used as a measure of progress 
and satisfaction. This will be achieved by using a standard feedback mechanism and a consistent group 
of parents, namely those who have agreed in the initial collection of data to take part in further reviews.  
 
It will be import for the Parenting Strategy Steering Group to also measure progress against key Local 
Area Agreements which the parenting strategy will support progress against. A Planning & Performance 
Officer from the CLL Planning & Performance Team will attend the Parenting Strategy Steering group to 
support this. 
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How parents will be involved 
 
It is pertinent to end this strategy by outlining how parents will continue to be involved. They have 
played a key role in writing the strategy and this involvement needs to mark the start of how we 
progress in working in partnership.  
 
Objective three of this strategy is ‘to improve parent participation 
and engagement to deliver the Every Child Matters outcomes for 
children in partnership with parents’. This denotes the importance 
of how locally we participate and engage with parents; not just in 
this strategy but in how they help inform the wider range of 
decisions and developments we make as public services. 
 
While each District may opt to look at a unique way of engaging 
parents a local model of engagement has been proposed. This 
involves the establishment of Parent Shadow Boards which work 
alongside County and District Children’s Trusts. It also offers a 
model of engaging and listening to all parents, not just those who 
may represent on parent boards but through cultivating the 
commitment of key services to obtain parental voices on key 
matters and establishing a ‘parental participation and 
engagement’ standard by which organisations work within.  
 
It is only by working in partnership with parents that we can make 
a difference to the lives of children and young people; after all it 
is parents who raise children not Governments!  
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Pledge from the Children’s Trust  
 

This Strategy has been endorsed by members of the Children’s Trust Board, who have made a 
commitment to taking the objectives forward throughout their organisation. 
 
 
Staffordshire CC: Lead Member for Children & Young People    Signed   
  
 
Staffordshire CC :  Director of Children’s Services     Signed    
 
 
Connexions Staffordshire : Chief Executive     Signed    
  
 
Staffordshire Police : Chief Constable       Signed:     
 
 
District & Borough Councils : District Council Representative    Signed:     
 
 
on behalf of SCIO: Director  Lichfield District Council for Voluntary Service  Signed:     
 
 
on behalf of North Staffordshire PCT: Public Health North    Signed:     
 
 
on behalf of South Staffordshire PCT: PCT (North & South)    Signed:     
 
 
Staffordshire Children’s Trust: Children & Young People    Signed:     
 
 
Staffordshire Children’s Trust: Parents & carers     Signed    
 
 
Learning & Skills Council : Partnership Director     Signed    
 
 
Staffordshire Safeguarding Children Board : Independent Chair   Signed   
         
 
on behalf of Head Teachers Forum : Secondary Head Teachers Forum  Signed   
 
 
on behalf of Association of Staffordshire Principals: Chair     Signed   
   
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children’s Trust Board 

Children’s Trust Executive Group 

Parenting Strategy Steering Group 

Objective 1  
To enhance 

communication 
with and 
access to 

information for 
parents 

Objective 2  
To improve 

parents access 
to services 

Objective 3  
To deliver the 

ECM 
outcomes in 
partnership 
with parents 

Objective 4  
To improve 

joint working 
between 

‘parenting’ 
services and 
ensure that 

there is a clear 
continuum of 
support which 

is well 
organised and 
co-ordinated 

Objective 5  
To enhance 
services to 

support 
parents in their 
parenting role, 
especially as 
children enter 
the teenage 
years and 
make the 

transition to 
adulthood 

Link to 
workforce 

development 
group to be 
established 

Current group 
delivering 
Section 12 

duty to 
become multi-

agency 

New 
participation 

network or link 
to corporate 
engagement 

group 

Link to 
integrated 

delivery group 
& integrated 

youth support 
service 

New multi-
agency group 

‘Parenting 
Programmes’ 

District action plans linked to District 
Children’s Trust Children and Young 
People’s Plans and delivered 
operationally through Parenting 
Service Forums 

Support by 2 x Parenting Experts 

 

Oversight of key objectives within the Parenting Strategy and key activity under each Objective 

Lead: JS Lead: WFD Team Lead: CB Lead: CP Lead: PD/JN 

The Parenting Strategy Steering group will be 
responsible for monitoring the implementation of the 
objectives and key activity under each objective. 
They will receive regular updates on progress and 
impact from: 
 
1. Each objective lead/worksream group 
2. Each partner agency represented on the  
    steering group 
3. Parenting Experts – regarding district  
    progress 
 
The Chair of the Parenting Strategy Steering group 
sits on the Children’s Trust Executive and the 
Children’s Trust Board and will take regular 
progress reports to these groups 
 
There are obvious links between the objectives and 
these will come together at the parenting strategy 
steering group. 
 

N
A
P
P 

P
S
W

F
I
P 

P
E
I
P 

E
T
C 

Parental engagement is paramount and will be delivered in line with 
proposals for improved parental participation 

Diagram 1: Implementation and monitoring structure 

County Implementation and planning 

District Implementation and planning 
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Parenting Strategy 
Steering Group 

Integrated Services Officer 
for Children and Families  

Parenting Expert x 2 

Head of Early Years & 
Childcare 

Assistant Director 
Integrated Services 

Children and Lifelong Learning  
Vulnerable Children’s Division 

Multi-agency 
Working Group 

Multi-agency 
Working Group 

Multi-agency 
Working Group 

Multi-agency 
Working Group 

Multi-agency 
Working Group 

Children’s Trust Board 

Parents Commissioner 

Parenting Strategy Co-ordinator 

Assistant Director  
IYSS 

Head of YOS 

YOS Manager 

Related parenting services, 
organisation or agencies from 
amongst Children’s Trust 
Partners, e.g. CAMHS, YOS 
family workers and FIP, Health 
Visitor’s, Third Sector 
organisations, Parent Support 
Workers, commissioned parent 
work by C&LPs, family work in 
Children’s Centres, Police 
family liaison etc 

= Support and Challenge 

= Co-ordination / liaison  

= CT Work-stream 

= Line Management 

Diagram 2: Inter-relation between roles 


