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What’s the IYSS and why do 
we need it?

Youth Matters (2005)
• Services do not always meet the needs of individual young people.

• The various organisations providing services and help for young people 
do not work together as effectively or imaginatively as they should, with 
the result that money and effort are wasted.

• Not enough is being done to prevent young people from drifting into a life 
of poverty or crime.

• Services are failing to exploit the full potential of the internet, mobile 
phones and other new technologies.

• Teenagers and their parents do not have enough say in what is provided.



What’s the IYSS and why do 
we need it?

Youth Matters (2005)
• Drives a re-shaping of current young people’s services to allow service 

and support to be more responsive to needs

• All services for young people are implicated from universal activities 
through to more specialist and targeted support.

• Services currently at the heart of the Staffordshire IYSS are:
•Youth Service

•Youth Offending Service
•Teenage Pregnancy

•Connexions

•SCVYS

• It is envisaged over time further services will collaborate, integrate and 
join up their delivery with the IYSS



Youth Matters: Next Steps (2006)
• Four key challenges:

• How to engage more young people in positive activities and empower then to 
shape the services they receive                                 
(Empowering Young People: Things to do and Places t o go)

• How to encourage more young people to volunteer and become involved in 
their communities                                               
(Young People as Citizens: Making a Contribution)

• How to provide better information, advice and guidance to young people to help 
them make informed choices about their lives                    
(Supporting Choices: Information, Advice and Guidan ce)

• How to provide better and more personalised intensive support for each young 
person who has serious problems or gets into trouble            
(All Young People Achieving: Reforming Targeted Sup port)

What’s the IYSS and why do 
we need it?



Delivery Strands
• Positive Activities

• Volunteering and Making a Positive Contribution

• Information, Advice and Guidance

• Targeted Youth Support

Staffordshire IYSS

Youth Offer
• IYSS statement about the services and support young people aged 8-25 

years can expect to be available to them

• Takes the delivery strands and the demographics and needs of the
Staffordshire youth population and presents an Offer that will ensure 
opportunities to meet the Staffordshire IYSS core purpose:

To put Staffordshire’s young people on the road to success 
by enhancing and transforming their life chances



• Delivered directly to 13-19 year olds with some services and support for 8-
13 year olds and up to 25 year olds where necessary and appropriate

• The standard young people should expect from the services and support

• Staffordshire is taking a ‘learning’, ‘living’ and ‘lifestyle’ themed approach 
in its Youth Offer. 

• The themes bring together the Youth Matters challenges and responses 
and encompass the Every Child Matters (ECM) outcomes. 

The Staffordshire Youth Offer



Staffordshire IYSS & PSA 14

PSA 14:
Increase the number of children and young people on the path to success

• Reduce the proportion of 16-18 year olds who are not in education, employment or 
training (NEET) – NI 117

• More Participation in Positive Activities – NI 110

• Reduce the proportion of young people frequently using illicit drugs, alcohol or 
volatile substances – NI 115

• Reduce the under-18 conception rate – NI 112

• Reduce the number of first-time entrants to the criminal justice system aged 10-17 
years old – NI 111

Staffordshire: additional issues
• Additional issues: homelessness, poor attainment, disengagement, mental health, 

offending, low aspirations, 



Staffordshire IYSS delivery

Universal:

• Open access

• Detached

• Outreach

Targeted Youth Support:

• Multi-agency co-located teams e.g. Turnaround

• Common Assessment Framework (CAF)

• Team Around Child Model (TAC)

• Integrated delivery plans

• Partnerships e.g. Community Resolution and Community Reassurance

• Support with transitions

• No wrong door policy



Next steps (Jan-Mar2009)

Youth Offer
• Establish a Youth Offer Delivery Model, including access to universal 

services and pathways to targeted youth support

• Develop the Youth Offer and District Delivery Plan within each of the 8 
District and Boroughs

• Consultation with young people on the Youth Offer

Management
• Establish a Management and Operational Structure to manage and deliver 

the IYSS

• Produce an IYSS Service Plan 2008/09

• Establish performance management of the IYSS



Modes of communication for updates
• Children’s Trust Website      

(http://www.staffordshirechildrenstrust.org.uk)

• Acorn Newsletter
(http://www.staffordshirechildrenstrust.org.uk/acornnewsletter)

• IYSS update
(http://www.staffordshirechildrenstrust.org.uk/isg/workstreams/IYSS)

• Practitioner Workshops

• IYSS Launch

• IYSS Project Manager – (alison.spender@staffordshire.gov.uk)

Communications


